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fold growth strategy focusing on agro-in­
dustrialisation, tourism, minerals and sci­
ence (ATMS). 

Even more importantly, the UN in 
Uganda is redefining how development 
is deliverecl-moving from fragmented in­
terventions to collective outcomes, from 
isolated projects to strategic partnerships, 
and from charity to shared investment. 
. Mr Zulu reaffirmed tl)e UN's mission, "We 

are here to support ljganda to achieve its 
national ambit ions whlle upholding the 
values of equality, human rights, and in­
clusion that d~fine the United Nations." . . . 

WE THE PEOPLES OF THE UNITED NATIONS 
DETERMINED 

, to save succeeding generations from the 
scourge of war, which twice in our lifetime 
has brought untold SOITOW to mankind, and 
to reaffirm faith in fundamental human rights, 
in the dignity and worth of the 
human person, in the equal rights of men and 
women and of nations large and small, and 
to establish conditions under which justice 
and respect for the obligations arising 
from treaties and other sources of 
intemational law can be maintained, and 

Mr Sam Kutesa, while President ofthe UN 
General Assembly in 2015 

In terms of financing, the UN is work­
ing with the Government and partners to 
mobilise and blend public, private, and 
cl imate financing-unlocking investments 
that extend beyond aid towards long-term 
sustainability. 

Mr Leonard Zulu, UN Resident Coordinator in 
Uganda. 

UN @ 80: A renewed commitment 
As the world marks 80 years of the United 

Nations, the story of the UN in Uganda 
is one of resilience, reform, and results. 
From supporting Uganda's independence 
and post-conflict recovery to driving to­
day's complex development agenda, the 
UN's presence has evolved in tandem with 
Uganda's transformation. 

to promote social progress and better 
standards of life in larger freedom, 

AND FOR THESE ENDS 
to practice tolerance and live together in 
peace with one another-as good 
neighbors, and -
to unite our strength to maintain intemational 
peace and security, and -

"We are reforming not for efficiency 
alone, but to ensure that every dollar, ev­
ery partnership, and every action delivers 
real results for the people we serve," - Mr 
Zulu. 

Tackling climate and humanitarian 
challenges . 

pillar of the UN's work. Uganda hosts close 
to two million refugees, making it the larg­
est refugee-hosting country in Africa. The 
UN, through UNHCR and other agencies, 
continues to support both refugees and 
host communit ies with food, protection, 
education, and livel ihoods. 

This humanitarian-development nexus 
has made Uganda a global example of 
how solidarity and inclusion can coexist, 
enabling displaced people to rebuild their 
lives with dignity. 

The next 80 years will demand even 
greater innovation and unity. But t he 
founding spirit of the UN-that human­
ity's greatest challenges are best solved 
together-continues to guide its work in 
Uganda. 

to ensure, ~y the acceptance of principles and 
the institution of methods, that 
armed force shall not be used, save in the 
comlJlon interest, and 
to employ intemational machinery for the 
promotion of the economic and social 
advancement of all peoples, 

Uganda's growing vulnerability to cli ­
mate change has placed environmental re­
sil ience at the heart of UN support. Work­
ing with districts, the UN has expanded 

Loo.king ahead 
As the UN prepares for its next phase of 

cooperation (202&-2030), the focus will be 
sharper and more strategic. Programmes 
will prioritise transformative areas such as 
education and ski lls, food systems, green 
jobs, gender equal ity, digital governal!ce, 
and climate resil ience. 

Across every d istrict , every pro­
gramme, and every partnersh ip , 
the UN's message rema ins clear: 

HAVE RESOLVED TO COMBINE OUR EFFORTS 
TO ACCOMPLISH THESE AIMS. 

Accordingly, our respective Govemments, 
through representatives assembled in Delivering as One for People, for Planet, 

for Prosperity. 
/ 

the city of San Francisco, who have exhibited 
their full powers found to be in good 
and due form, have agreed to the present Charter 
of the United Nations and do 

- early warning systems that translate 'cli­
mate' data into actionable planning for 
watershed management, irrigation, and 
disaster preparedness. Cor,nmunit ies are 
now better equipped to act early and ef­
fectively in the face of droughts or floods. 

Humanitarian assistance remains a key 

In other words, the UN will support the 
priorit ies of the fourth National Develop­
ment Plan (NDPIV), in particu lar, the 10 

The writer is the Communications and 
Partnerships Associate, UN Resident 
Coordinators Office. 

hereby establish an intemational organization to 
be known as the United Nations. 

Q&A with Plan International Uganda Country Director - Ms Phoebe Kasoga 

Q: What is Plan International Uganda? 

country Director: Plan International Uganda is part,of an independent 
development and hurnanitarian organization that advances children's 
rights and gender equality for girls and women. We support children's 
rights from birth until they reach adulthood and erable children to 
prepare for and respond to crises and adversity. We strongly believe in 
the power and potential of every child, girl or woman. However, this 
potential is often suppressed by poverty, violence, exclusion, and 
discrirnination. It is particularly concern ing that children and girls are the 
rnost affected. 

Q: Whefe does Plan International work globally, and how long has 
it been active in Uganda? 

Country Director: Plan International currently works with children and 
girls in over 80 countries to help create a world where everyone is equal. 
For over 85 years, we have rallied determined optirnists to transform the 
lives of all children. Plan International started working in Uganda in 1992 
to respond to the needs of children affected by a guerrilla war in Luwero 
district. Since then we have worked alongside com unities on many 
different issues to improve millions of children's lives in over 16 districts. 
Our work is aligned with the Global Goals, the African Union's Agenda 
2063 and Uganda's National Development Plan III. Gender equality and 
the empowerrnent of girls and women are at the centre of our work. Our 
work drive changes in practice and policy at local. National. and Global 
levels using our reach, experience and knowledge. 

Q: What is the mission and focus of Plan International's work in 
Uganda? 

Country 'Director: We work together with children, young people, 
communities, and partners to strive for a just world where we are all 
equal. To achieve this, we tackle the root causes of the gender 
inequalities that children and young girls face in Uganda and globally. 
We employ Gender Transforrnative Approaches through cornrnunity 
engagements, support girl child education, and have supported the 
skilling and entrepreneurship nurturing of teenage mothers across 
various districts in Uganda. 

The organization supports girl-child education and has established over 
400 Girls' Education Movement (GEM) Clubs with over 9,300 rnembers 
to drive re-enrolment and thriving for ollt-of-school children. Through 
our RISING project community rooted approaches; Plan International 
Uganda was able return back to school 110,086 (fernale 54,562, male 
55,524) children in class in 401 primary Schools from 09 districts. In 
Kamllli, Baba Clubs helped return 136 children to classroorns within 12 
months of their establishment. 

In the West Nile, the organization partnered with the Alur Kingdom to 
develop custornary marriage guidelines that prohibit marriage under the 
age of 18 and penalize forced child marriages in its cornmunity with fines 
and legal action. 

As Plan International Uganda, we are there for children from birth until 
a·dulthood. We particularly stand with girls to disrnantle the harmful 
norms that force thern into child rnarriages that rob them their chi ldhood. 

Q: What development work is Plan International Uganda doing in 
Uganda? 

Country Director: Plan International Uganda's development work is in 
over 16 districts, focuses on improving . education infrastructure and 
promoting girls' learning and retention across 16 districts in Uganda. In 
partnership with organizations like the Str0rnrne Foundation, Plan 
International Uganda has constructed new classroorns. and associated 
water and sanitation facilities; for example, over 83 classrooms 
built/renovated, 12 teachers' houses constructed, 06 schools fenced 
across 9 districts. This is in line with our national strategy of creating 
safer, more gender-responsive schools to ensure a conducive learning 
environment for girls. Furthermore, through our comrnunity engagement 
rnodels, plan international Uganda collaborates with government, civil _,,­
society, parents, and community leaders to promote childre~ rights; 
build local capacity, and challenge cultural norms that irnpeae girls' 
education and well-being. 

Q: What is the scope of Plan Internat ional Uganda's humanitarian Q: Which specific districts does plan Internat ional Uganda 
work in Uganda? operate in? 

Country Director: Plan International's humanitarian efforts are 
anchored around government designated refugee carnps in Kyangwali, 
Bidi-Bidi and Pagirinya where we integrate girl child education, 
protection, health, and inf[8structure support for both refugees and host 
communities. In education, Plan International lJganda implements 
accelerated learn ing programs and fosters safe, inclusive, 
gender-responsive environments to boost girls' enrolrnent and retention 
in primary and secondary schools. While Protection ~ nitiatives, are rooted 
in strengthening community and public sector systems to combat SGBV. 
child marriage, and unplanned ·pregnancies. Our work in Health strongly 
seek improve adolescents' and young people's access to sexual and 
reproductive health and rights information and services to protect them 
from teenage pregnancies, HIV, STls that often are key drivers of school 
dropouts amor.lg girls in Uganda. The WASH prograrns build community 
capacity for total sanitation and menstrual hygiene rnanagement. 

Plan International Uganda operates through Programme Area 
coordination offices in East Central Region, Northern Region, Kampala 
Urban programrne, West Nile Region reaching over 16 districts in 
Uganda i.e., Kamuli, Buyende, Luuka, Kampala City, Lira City, Lira District, 
Kwania, Alebtong, Adjumani, Madi-Okollo, Yumbe, Maracha, Nebbi, 
Obongi, Koboko, Kole. 

We particularly want to thank the Ministry of Education and Sports and 
the district Local Governments for their support; as partners, we are 
contributing to the national education goal of providing "inclusive and 
equitable quality education and promote lifelong learning 
opportunities for all" .in Uganda 

Contacts 
Plan International Uganda (PIU) 
Plot 24, Prince Charles Drive, Kololo 

. P. O. Box 12075, Kampala - Uganda. 
Tel: +256 312 305 000 
Web: www.plan-International.org 
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