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Opinion 

Embrace 
suffering 

n 2006,1 was an adminis­
trative officer at Luweero 
Industries Limited (LIL), 
Ministry ofDefence. One 

of my first initiatives in that 
office was to partner LIL . 
with a United States Agen­
cy for Development (USAID) 
drive called Health Initia­
tives for the Private Sector 
(IDPS) project. 

Thereafter, HIPS was train-
. ingLIL personnel on how" 
to aV9id th~ scourge ofHIVI 
Aids. Being strapPed for cash, 

~ ;;however,LIL strictly provid­
--'" edits space for training peer 

educators and accommoda-
tion for HIPS facilitators. 

During one lllV/Aids drive 
at Kisenyi Village in Kalun­
gi Sub-county,Nakasongo­
la Barracks, we were asked 
by HIPS to provide fuel. We 
didn't have any. So,I liaised 
with Air Defence and they 
gave me 300 litres for this ef­
fort. 

,.,- Scarcity, in 
~s sen~e, has 
breathed life 
into our yeat­
njng for better 
times. 

After the successful com­
pletion of that initiative, the 
general manager LIL,Ms Jac­
quelyn SUsan Mbabazi,asked 
me how I got the fuel, and 
I told her. She then replied, 
"Good,life is about manag­
ing scarcity." 

With furrowed brow, I os­
tensibly accepted this as 
flawed logic.! took it for a 
scarcity mentality.It's on-

,.!Y years later, after I left LIL, 
~ --that I finally cottoned on­

to this threaded thought, as 
it were. 

I was watching the bout 
where Muhammad Ali broke 
hisjawin the fight against 
Ken Norton on March 31, 
1973,in the first round. Ali 
went on to fight 14 more 
rounds before being defeat­
ed by unanimous decision. 

_ _ The pain Ali suffered must 
have b.een excruciating. But 
Ali shrugged it ofIAfter all, 
he was the man who said, "I 
don't count my sit-ups.! only 
start counting when it starts 

hurting, because that's when 
it really counts."He seemed 
to revel in his own suffering. 

Then I heard basketball-
er Kobe Bryant make a fa­
mous statement during his 
2013 Achilles tendon inju-' 
ry recovery, captured in the 
documentary Kobe Bry­
ant's Muse, saying, "!love the 
pain." 
That's when it struck me. 

Accomplishment was born 
in the furnace of suffering. 
The club-footed cousin of 
suffering is deprivation, scar­
city. The less we have, the 
more we ache for more.How 
we managethis,Ms Mbaba­
zi said,is what life is about. 
Even on a spiritual plane, 
this made sense.Jesus Christ 
suffered and died on the 
cross for our salvation. 

Suddenly, everywhere I 
looked, suffering and scarci­
ty were indwelt withgreat 
accomplishment. And the 
reverse proved to be true. 
Abundance seemed to be 
the cause of Africa's colonisa­
tion,inpart. 

We had so much on the 
continent that we didn't re­
quire that much innovation. 
Necessity being the mother 
of invention, we didn't need 
to mother invention because 
we were blessed with abun­
d~ce. 
Furthermore, in postco­

lonial Africa, the "resource 
curse" is an economic phe­
nomenon where Africanna­
tions heavily reliant on nat­
ural resource exports often 
experience slower economic 
growth and development. 

On balance, human beings 
fight for what they lack. So a 
lack of rightS, economic pro­
gress and life abundant have 
made us warriors for democ­
racy; economic and politi­
cal. Our demand for demo­
cratic standards being driv­
en by necessity and the need 
to leapfrog traditional stag­
es in political development 
to attain this. Inother words, 
we are fighting for democ­
racy and progress because 
we do not have it. Scarcity, in 
this sense,has breathed life 
into our yearning for bet; 
tertimes. However,howwe 
manage this will determine 
the future of country, 
nay, continent. 

Do we adapt ouringenu­
ity to our political environ­
ment or allow our adapta­
tion to eternal political re­
alties spur our political cul­
ture? It's a Hamletian dilem­
ma we must navigate with 
the mindset that embraces 
scarcity and suffering as pre­
requisites to greatness. As Sir 
Winston Churchill once said, 
when you're going through 
hell,keep going. 

Mr Matogo is a professional copywriter. 
mugashop 74@gmail.com 

Whoever masters· land 
question owns the future 

U
ganda's great political contest is 
probably not erupting in rallies 
or through sloganS; it is unfold­
ing quietly across village bound-

aries, homesteads and rising factory blocks. 
It is felt when a father divides his half-acre 
among five children or when a young grad­
uate heads to Kampala because the soil at 
):J.~e can no longer sustain a dream, or . 
when a bulldozer carves a new industrial 
road through land where cattle once grared. 
It is the story ofland,notjust as territo~but 
as inheritance,livelihood,identity and fu­
ture.I can saywith a fair degree of certainty 
that in 2026, the true winner will not be the 
one who speaks loudest,but the one who an­
swers the question every Ugandan is silently 
asking around,howwe turn land from a sur­
vival asset into a prosperity engine. 

Clearly, as things stand, we are on a collision 
course. Rapid population growth,historical 
land fragmentation and fast-paced urban-in­
dustrial expansion threaten to converge in­
to a crisis. If subsistence agriculture contin­
ues unchecked, Uganda will require an addi­
tional16,oookm2 of agricultural land by 2040. 
This will have to be converted from grass­
lands and wetlands.!t will fuel conflict, envi­
ronmental degradation and could even af­
fect investment.For a while now, we have 
owned land to survive. Uganda must shift 
from "survival through possession"to"pros­
perity through purpose." / 

The evidence is clear. Kampala (represent­
ing Uganda's urban emergence) shows what 

Uganda must shift from 
"survival through pOS­

session"to "prosperity 
. -through purpose". 

order and planning can unlock. A 31 per-
cent rise in paved road coverage since Finan- -
cial Year 2021,64 advanced traffic-controlled 
junctions, and a 53 percent increase in city 
revenue over 10 years, with property rates 
contnbuting more than 50 percent of collec­
tions. Urbanisation, when planned, becomes 
development strategy, not disaster. 

Contrast that with Nakaseke.In Nakaseke, 
transfonnation is budding but constrained. 
With a youth-heavy population Of251,299 
growing at 2.9 percent annually, 6,230 people 
employed in 87 factories, and an approved 
physical development plan running to 2040, 
the area is ripe.But implementation strug­
gles against weak infrastructure, waste man­
agement failures and inadequate commu­
nity skill levels. The missing ingredients? Ca­
pacity,inclusion and partnerships. Nakaseke 
needs public-private partnerships (ppps) not 
as slogans but as engines. 
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Our industrialisation march adds urgen-
cy. Uganda currently hosts 690 companies 
across 13 natiOnal industrial parks, with 
383 factories operational. In Kapeeka for in­
stance,Liao Shen Park operates at 100 per­
cent factory efficiency (32 out of32). This is 
proof that where land planning meets invest­
ment and management,prosperityfollows. 
But national growth is being built on unsyn­
chronised land regulation, environmental 
oversight, and inconsistent human capital 
alignment. Industry cannot grow while land 
policy drags behind. 

The next government must make land the 
nucleus of transformation. This means: con­
solidating land voluntarily and strategical­
ly,fast-tracking digital land demarcation and 
reforming tenure systems, harnessing urban­
isation as a productivity accelerator, align­
ing industrial wnes with logistics corridors, 
community engagement and environmental 
care and making human capital,not soil it­
self the most valuable landresource. 

Embracing these reforms will turnland in­
to the bedrock of industrial sovereignty, ag­
ricultural productivity, and social harmony. 
Whoever enters 2026 promising roads with­
out a land strategy,factories without rural 
transformation, or prosperity without con­
solidation,is offering Uganda a raw deal. 
The leader who understands that turning 

land into value is not about taking away, but 
about organising, empowering and modern­
ising, will not just winan election, they will 
author Uganda's next chapteI:Because in the 
end, it won't be the loudest campaign prom­
ise that shapes our destiny, but the one that 
dares to answer the people's deepest nation­
al question: "How do we use the land that· 
made us to build the Uganda we dream of?" 

I The writer is a commissioner, Uganda 
Human Rights Commission (UHRC). 
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Let~s pass a law: Children of govt 
offic,ials must attend govt schools 

~
mallincident in February 2024 ... at 

Namilyango College. I was seated in 
the office of Tracey, secretary to the 

ead teacher,Mr Constantine Mpuu­
gaSsajjabbi,awaitingmyturntomeethim. 
My little boy,Rapha,had attended Marigolds 
Christian School in Kira,Kampala, a wonder­
~ school that offers the Cambridge curricu­
lum - so he had notbeen available for Senior 
One selection via the normal route.I wanted 
him to join myoId schooL 

Presently,Mr Mpuuga's door opened, and 
his guest emerged,having concluded his 
business. No sooner had I stood up than a 
man came rushing and,quite crudely, with 
a manoeuvre that a rugby player would en~ 
vy, brushed past me and barged into the HM's 
office. Taken aback at the complet'e lack of ci­
vility,I looked, speechless, at Tracey. 

"He's from the Ministry of Education head­
quarters,~Tracey explained to me, almost 
apologetically. I've never been one to take of­
fence easily, so the lack of manners didn't 
bother me one bit. What interested me was 
that a top officer from the Ministry ofEduca­
tion was at achurch school, breaking every 
rule of etiquette and good conscience,just to 
get a place for his son, as though there were 
no government schools to which he could 
take him. 

As this column has warned for years, be­
ware of the cook who will not taste his own 
soup; beware of the brewer who brews wine 
but will not drink a drop. They're like leo­
pold Senghor,former president of Senegal 
(1960-1980), who wrote epic poetry seriously 
praising the beauty of a Black African wom­
an, then married Colette Hubert, a White one. 

Few contradictions rival Uganda's. Govern­
ment preaches BUBU (Buy Uganda,Build 

The hypocrisy is not 
merely embarrassing; it 
is criminal. 

" Galmya~e 

~ 
Uganda) with evangelical zeal, yet when re­
ality bites, its officers are the first to betray it. 
They erect schools they themselves do not 
trust, thenjostle for places in the church·run 
institutions. 

A serious country - a country that values 
its future- would have a simple, uncompro­
mising law: every government officer must 
prove his loyalty to the nation by taking his 
own children to strictly government schools. 
Let the minister, the permanent secretary, 
the ROC, the MP,the General- all place their 
children under the very roofs they claim are 
"good enough"for other people's children. 
That alone would reveal,in one afternoon, 
the truth about their patriotism and the con­
fidence they pretend to have in the State they 
serve. 

You can read the future of any nation by 
watching its children. Their schools are the 
country's prophecy. The kind of classrooms 
they sit in - or fail to sit in - silently an­
nouncewhat tomorrow will be.And you can 
read the soul of a government by the archi­
tecture of its schools. Because a government 
that cannot imagine a place where children 

can learn,grow,stay safe,stay inspired, and 
be shaped into their God-given potential, is 
a government that has firmly crippled their 
future. 

When a regime stays in power for 40 years, 
and the schools bearing its imprint are little 
more than graves for children's dreams, then 
that regime is not simply negligent - it is 
presiding over a slow, methodical genocide: a 
nation being killed on an instalment plan. 

And when a people cannot see this -
when they continue to vote for the hand that 
is starving their children's destiny - then 
those people are not merely victims. They 
become accomplices; co-conspirators in the 
burial of their own future. .' 

A leader who has held power for this long, 
and yet has built no serious national educa­
tion systern,either has no idea what he is do­
ing,or knows exactly what he is doing - and 
has chosen doom for the nation anyway.In 
either case, such a leader has no moral au­
thority to ask for a vote again. 

Our leaders preach BUBU by day, but at 
sunrise they race to enrol their children in 
church schools, foreign-curriculum schools, 
international schools - anywhere but the 
government schools they: have starved. The 
hypocrisy is not merely embarrassing; it is .. " 
criminal.!t is treason against the children of 
this country.And if President Museveni ever 
weeps, let him weep for this: that in 40 years 
of un challenged power, the schools that bear 
his government's name are places he would 
never send his own grandchildren. 

Mr Tegulle is an advocate of the High 
Court of Uganda. 
gtegulle@gmail.com 


