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Swollen Budget: The 2026 election features promine~tl~yn the Shs8.1 trillion supplementary Budget 
Par1iament passed yesterday, just five months after the hs72 trillion 2025/2026 Budget was read. 

. - ... P.4,5 . 

• Elec 
supple~en 

• 

~ shs565b 
Beneficiary. Classified expenditure, welfare, 
logistics, infrastructure, and special opera­
tions by the President. 

shs460b 
Electoral Commission. Money for ballot 
papers, biometric systems, and creation of 
15,256 polling stations. 

Shs160b 

shsSO.4t 
Total. The national 

Buqget has now 
swollen to a record 

high. 

\ 

s 

shs4.182b 
NAADS. Payment to service providers for apple 
seedlings to 19 districts, under the defunct Na- ' 
tional Agriculture Advisory Services (Naads). 

shs59.693b 
Essential health services. To cater for short­
falls created by the withdrawal ofthe USAID 
funding to essential health services in l!ganda--..: 

5 
Ministry of Defense and Veteran AfJalrs. 
Classified expenditure and election 

, -

State House. Classified expenditure 
requirements, wages for staff transferred 
from the Patriotism pepartment under the 
Office of the President to the State House. security, capitalisation ofUPDF MbUya~:~~~~~ii~;;~~~i hospital, welfare, and 

equipment. 
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Govt pushes MPs to give more Shs8t 
UGANDNS I 
BG)LDVOICE ~ 

• I TRUTH YOU 
#UGElect!ons2026 I CAN T R U S T 

The approved sup­
plementary Budget 
now lifts up the total 
FY2025j2026 Budget 
to a record '81:1880.4 
trillion. 

BY BUSEIN SAMILU 

T
he government side, backed 
by Parliament Speaker Anita 
Among, yesterday dismissed Op­
position claims that a portion 

of the approved ShsB.1 trillion supple­
mentary Budget would be gifted to 
fund the ruling party's 2026 election 
campaigns. 
In the ~upplementary Schedules 
Number-~, 3, the government seeks 
additional funding for what the Fi­
nance' Minister"called "unforeseen 
spendinlfpressures that have emerged 
only five months into the new financial 
y~ . 

The approved supplementary Budget 
now lifts up the total FY2025/2026' 
Budget to a re<;ord ShsBo.4 trillion. . 
• ~he Opposition, led by Shadow Fi­
nance Minister Ibrahim Ssemujju 
Nganda, and Leader of the Opposi­
tion in Parliament (LoP) Joel Ssenyo­
nyi,expressed concerns about potential 
abuse in the supplementary Budget. 

They pointed to significant al!oca­
tions,including billions of shillings des­
ignated for buying hand-held hoes for 
seven million households,funds aimed 
at youth mobilisation under the State 
House budget;and Shs1.6 trillion ear­
marked for repairing the country's de­
teriorating roads and bridges, among 
other emergent expenditure items. 

Mr Ssemujju, a three-term legislator, 
in a minority report, warned: "Right 
Honourable Speaker and Honoura­
ble MeIlll>m, in all my 14 years in this 

- House,I have never seen a supplemen­
tary request that casually rewrites the 
national Budget the way this one does. 
A revision of ShsB trillion above what 
we approved is nothing short of exces· 
sive." . 

" .. :with Sbs459 billion requested un­
der State House, including allocations 
for youth mobilisation for the NRM 
presidential candidate and other items 
disguised as classified, suddenly, the po­
litical discomfort among young people 
who are not supporting President Mu­
seveni has been turned into an emer­
gency that must be funded at once,"he 
stressed. 

Mr Ssemujju's claims didn't go well 
with the Speaker, who promptly dis­
missed the alleged use of the supple­
mentary cash to finance campaigns as 
a figment ofhisjrnagination and a cam­
paign gimmick. 

"This money is not for mobilisation by 
NRM ... there is no evidence. I wouldn't 
allow any statements that make this 
House dirty,"Ms Among said. 

She dispelled any fears of"procedur­
al irregularities" in the supplementary, 
and defended what she called a~­
trative referral of the rules to allow Par-

Leader ofOppos~ticm Joel Ssenyonyi. 

liament to pass the supplementary be­
fore she asked the House Budget Com­
mittee chairperson, Mr Patrick Isiagi 
Opolot, to clarify on the youth mobili­
sation claim. 
Mr Isiagi explained that the govern­

ment pays a lot of attention to youth is­
sues, and that they need affirmative ac­
tion, through skills development and 
that the allocation of funds for youth 
mobilisation in the supplementary 
Budgets is not irregular. 

The Speaker then chipped in and 
asked Mr Ssemujju to stop bringing 

Speaker Anita Among 

NRM into the supp1ementary debate. 
In the same breath,junior Finance 

minister Henry Musasizi, who present­
ed the motion, accused Mr Ssemujju of 
blackmail and flatly rejected that" this 
is not money for NRM youth mobilisa-. 
tion." 

When Mr Ssenyonyi rose to submit on 
the matter, he asked the government 
side to come clean and questioned the 
planned procurement of hand-held 
hoes for seven million households and 
the cI'ehtion of 15,256 new polling sta­
tions in one-and-half months to the 

SOURCE: REPORTOFTHE COMMITTEE ON BUDGETON SUPPLEMENTARYEXPENDI· 
TURE SCHEDULE NO.-L, 2, AND 3 FOR THE FY20251202.6 

Shadow Finance minister Ibrahim 
Ssemuiju Nganda. 

polling day. 
"How can this be okay? He asked, add· 

ing that "even when we want good 
roads, let's tick all the boxes ... buy­
ing hand-held hoes is problematic, we 
should be advancing ... we have been 
talking about modernising agriculture," 
Mr Ssenyonyi said. 

But Ms Among quickly reminded the 
LoP that she had consulted him before 
the matter came to the floor of Parlia­
ment. 

"Lop, we do consultation, and you re­
member I told you we received urgent 
requests and I did an administrative re­
ferral of the supplementary Budget re­
quests to enable us to move faster,"Ms 
Among said. 

But Mr Ssenyonyi shot back, saying he 
was drafted into the matter at the last 
minute, and the finer details of the gov­
ernment supplementary were never 
brought to his attention. . 

Road to 2026 polls 
In the new government supplemen­

tary request, the Ministry of Works and 
Transport took the lion's share as the 
majority of a handful ofMPs from the 
ruling National Resistance Movement 
(NRM) party, their Independent coun­
terparts, amid protests from some of 
their Opposition colleagues, passed the 
ShsB.1 trillion Supplementary Budget 
yesterday. 
Supplementary schedule NO.1 

amounting to Shs1.65 trillion,Sched­
ule Two totaling Shs1.69 trillion, and 
Schedule Three with Shs4.75 trillion, 
were passed yesterday amid protests 
from the members of the Opposition, 
who queried the legality and lack of 
quorum since the House was attended 
by a few members from both the ruling 
and Opposition camps. 
Mr Musasizi, while defending the ex­

penditure, said the Supplementary 
Schedule falls under the three percent 
threshold, which the government can 
request without prior request from Par­
liament, while the remaining two need­
ed the House's prior approval. 

Under Schedule one, Shs1.6 trillion 
was passed under the recurrent ex­
penditure,Shs534.1 billion under devel-

Finance State minister in charge of 
General Duties Henry Musasizi 

opment expenditure, and the rest for 
statutory purposes. The entire Second 
Schedule is for development expend­
iture, while ShS1.2 trillion under the 
Third Schedule is for recurrent expend­
iture, Shs 1.5 trillion for development, 
and Shs1.9 trillion for statutory. 

Ssemujju in his minority report said 
supplementary budgets are becom­
ing a replica of the main Budget. He 
warned: "If this continues, we will soon 
reach a point where the annual Budget 
is treated as a ceremonial event while 
the real spending happens through 
supplementary schedules." 

His observations were bolstered by 
Mr Ssenyonyi, who questioned the le­
gality of some of the procedures fol­
lowed during the processing and pass-. 
ing of the supplementary budgets and 
also warned of the low quorum, which 
would affect the House in the future. 

The Ministry of Works was given the 
Shs1.69 trillion contained in the Sec­
ond Schedule to cater for the con­
struction of roads and bridges across 
the country. It received an additional 
Shs696.5 billion part of Schedule Three, 
to cater for the importation of aircraft 
to boost the country's fleet. This implies 
that the ministry has taken Shs2.3 tril­
lion, which translates into 2B percent of 
the total SUpplementary expenditure. 

Mr Ssemujju, in the minority report, 
rejected the Shs400b supplementary to 
purchase new aircraft for Uganda Air· 
lines, saying the country has not recov­
ered from the Bombardier deal, where 
the government purchased aircraft 
that were already being phased out. 

"We are now being asked to buy more 
aircraft before conducting any due dil­
igence on viability, maintenance, costs, 
routes, and long-term sustainability,"he 
said. 

Some of the major roads that have 
been earmarked in this spend­
ing are Fort Portal-Bundibugyo 
(103km), Gulu-Atiak·Nimule (105km), 
Mubende-Kyenjojo (B9.3km), and 
Ntungamo-Rukungiri (50km), among 
others. 

The government will also compensate 
people affected by 29 roads that are un­
der construction, and eight that have al-
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five months after Budget spending on the residence of our dear 
leader is equal to that we are spending 
on fighting poverty in the country,"he 
said. 

But Speaker Among dismissed Mr 
Ssemuiju's allegations that the supple­
mentary request for State House would 
be sunk into NRM party mobilisation 

ready been completed, according to the 
planned spending under this arrange­
ment. 

The Electoral Commission (EC) is the 
second-largest beneficiary of the Sup­
plementary Budget, having received 
Shs469 billion, which officials said will 
aid in facilitating the additional 15,000 
new polling stations,running the biom­
etric voter verification machines, pro­
ducing ballot papers, and paying poll, 
ing agents during next years polls. 

State House received Shs459.9 billion 
(Shs300 'billion under Schedule One 
and Shs159.9 .billion under Schedule 
Two), making it the ihii:p "biggest bene­
ficiary. 

The Committee report noted that part 

tours. . 
Parliamentarians also queried the 

ShS311.1 billion allocated to the Min-' 
istry of Defence and Veteran Affairs, 
which they said is another wastage of 
the resources. 

The government also boosted the 
National Medical Stores (NMS) with 
Shs296 billion, which the Budget Com­
mittee chairperson, Mr Isiagi, said will 
help to close the funding gap that was 
created by the exit ofGAVI and USAID. 
It will also cater for the supply o{ med­
ical and health supplies for the newly 
constructed UPDF Referral Hospital in 
Mbuya,Kampala. 

_ of the money..will be used to cater for 
countrywide youth mobilisation tours 
and re-modelling of the Youth Liveli­
hood Fund. 

Mr Ssemu.iiu, queried the State House 
expenditure, which he said is continu­
ously increasing unnecessarily,wonder­
ing why it is requesting more money 
yet it has spent more money under the 
three percent that doesn't require prior 
Parliatnent approval. 

A section of the Mubende-Kyenjojo road. It is one ofthe roads that has been earmarked in this spending. PHOTO/FILE 

The Uganda Police Force also received 
Shs183 billion, which Mr Isiagi said will 
help in providing security during the 
ongoing election period. 

WHY OPPOSITION REJECTED SHS8 TRILLION SUPPLEMENTARY 

Another winner in this supplemen­
tary expenditure is the Uganda Land 
Commission, which was given Shs108 
billion to cater for the compensation of 
land owners. 

He also accused the government for 
using the supplementary to purchase 
T-shirts that he claimed would be dis­
tributed·by the NRM presidential can­
didate tiuring the ongoing campaigns 
amid mismatch with development pri­
orities. 

"Considering that we are spending 
ShS1 trillion on Parish Development 
Model per year, the money we are 

• Procedural irregularity of supple­
mentaries to the committee be-

. fore being tabled in Parliament 
• The overall size and ch~cter of 
the supplementary request com-

. pletely undermine the intention of 
the three percent limit under the 
Public Finance Management Act. 
• Repeated supplementary finan­
cing for long-standing, predictable 
obligations in Agriculture, Works, 
Energy, Health, and Defence. 
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• Unequal allocation of develop­
ment funds, where some districts 
appear every year while others are 
permanently absent. . 
• Political risks surrounding some 
allocations, particularly those lin­
ked to. cotton, Fine Spinners, and • 
election management. 
• Excessive reliance on classified 
expenditure to conceal ordina­
ry government spending and fai­
lure to plan for donor exits, which 

are now presented as sudden em­
ergencies. 
• Recurrent bailouts of entities 
such as Uganda Airlines and Soroti 
Fruit Factory, which show no path 
to self-sustainability. Persistent 
lack of documentation for key in­
frastructure projects under Water 
and Energy. 
• Ml\ior election spending without 
proper disclosure by the Electoral 
Commission. 

Dear Valued Customer, 

The Energy ministry will also spend 
ShS188.8 billion to extend electricity 
across the country. 

The Ministry of Public Service re­
ceived Shs85.4 million, maIdt(g it the 
lowest beneficiary of this supplemen­
tary Budget, while Moroto Regional Re­
ferral Hospital also received Shs249 mil­
lion . 

The Uganda Mission in New York was 
givenShs1b. 
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This is to notify you that the I&M- Bank Arua and Jinja branches 
will temporarily remain closed on Saturday 6th December 2025 
to enable staff to participate in a scheduled Bank activity. 

During this period, you may access our services via our alternative 
channels including I&M Bank On the Go Mobile App, ATMs, 
USSD (*200#), Internet and Agent banidng .. 

T OR Choose 2: 8UYTICKET . 
and enterthe 

For details, please reach us via our toll-free numbers 
0800144551/0800244557, WhatsApp at +256701144551 
or email usatcustomerservice@imbank.co.ug. 
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