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Let's buDd an innovative 
Uganda through stronger 
public-private partnerships 

Innovation has become the currency of competitiveness. 
Whether in media, technology,health, education, or agricul­
ture,new ideas and new ways ofworlting determine which 
organisations and nations progress. But innovation does 
not thrive in isolation; it requires collaboration, shared risk, 
committed investment and an enabling environment.In­
creasingly, these conditions are best achieved when the 
public and private'sectors work hand-in-hand. Traditional­
ly,Public Private Partnerships (PPPs) have been associated 
with large infrastructure projects such as roads, water sys­
tems,power plants, and public buildings. 

While these remain important, the scope ofPPPs has 
evolved. Today;PPPs are emerging as strategic tools to un­
lockllnovation across entire ecosystems. In Uganda and the 
broader region, tllis.collaborative model is proving essential 
in enabling the digital transition, expanding access to infor­
mation, and supporting creative industries. 

At the heart of successful innovation is an alignment of 
strengths. The public sector has the mandate, reach and reg­
ulatory authority required to set the agenda for national 
q.evelopment Government can create policy frameworks 
that encourage investment,stimulate creativity and build 
confidence in new technologies.!t can also ensure inno­
vation serves national priorities such as digitalliteracy;lo­
cal content development andjob creation. The private sec­
tor brings agility; capital, advanced technical expertise and 
the ability to commercialise ideas on scale. It thrives on effi­
ciency arid even more so when operating in an environment 
wbere innovations can be tested, refined and deployed. 
When these two forces align, society benefits. 

In the media and entertainment landscape,PPPs playa 
subtle yet transformative role. Critically, collaborations help 
address barriers that neither sector can oVercome alone. 
Take digifaI migration as an example; transitioning from an­
alogue to digital btoadcasting required significant techno- . 
logical infrastructure, supportive policy reforms and pub-
lic awareness campaigns. Government provided the regula­
tory direction,private sector players deployed the technolo­
gy and investment and together, they created a pathway for 

• innovation in broadcasting,content distribution and con­
sumer choice. The role ofPPPs in innovation extends to ag­
riculture,fintech,health and education. Across the region, 
we have seen collaborative innovations in mobile money; 
e-Iearning platforms, telemedicine and smart fanning solu­
tions. These were not born in government offices nor in cor­
porate boardrooms alone; they emerged from combined 
ambition and resources. 

For Uganda to accelerate innovation further, we must 
strengthen the foundation of these partnerships. Innovation 
pushes boundaries, and Regulatory frameworks need to be 
forward lookmg, flexible and supportive rathertha,n restric­
tive. Sandboxes,pilot friendly environments and cross sec­
tor innovation platforms are useful tools to facilitate this. We 
must also invest in skills development because innovation 
cannot occur without a skilled and creative workforce. 

PPPS provide an ideal platform to align education systems 
with industry needs,ofIering training,mentorship and op­
portunitieS for hands on learning. This is particularly rele­
vantfor the digital and creative sectors where talent is abun­
dant but opportunities for capacity building are limited. 

Furthermore, we must ensure that innovation reach-
es c,?mmunities,notjust boardrooms. The most impact-
ful PPPs improve lives through access to technology;infor­
mation,finance and opportunities. This means bridging 
the digital divide, enhancing digital literacy and expanding 
broadband penetration so that innovation becomes inclu­
sive.FinalIy; trust remains the glue that holds public private 
partnerships together. Transparency;mutual respect and 
shared goals are essential components of successful ~ollabo­
ration. When both sectors recognize that innovation is a col­
lective responsibility and see each other as partners rather 
than opposing forces, the outcomes are profound Uganda's 
youthful population,growing digital infrastructure and dy­
namic private sector create fertile ground for transformative 
innovation. But realizing this potential requires sustained 
collaboration.PPPs are no longer optional, they are essential 
for creating systems that are adaptive, forward looking and 
resilient 

As we navigate an increasingly interconnected world, 
countries and industries that williead are those that em­
brace partnerships,cultivate innovation and prioritize col­
lective progress. The question is not whether we need pub­
lic private partnerships to enable innovation,it is how bold­
ly and intentionally we choose to build them. 

Joan Semanda Kizza, Regional Head of Corporate 
Affairs for NorthemAfdcllt MultiCilOiceAfricaHolOings • J ' J 
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LETTER OF THE DAY 

Electric boda bodas are here-but who 
Will tell the riders about battery waste? 

Last week, I watched a rid­
er named Moses swap his bat­
tery at the new Spiro station in 
Kisenyi, Kampala. He slid out 

~ the heavy black box, clicked in 
a fresh one and roared off in 
under five minutes. "No more 
ShS15,00'(}'.daily on fuel," he 
grinned. "Now I save ShS20,000 
every day and the bike is silent" 
Multiply Moses by tens of thou­
sands and you understand why 
Kampala is falling in love with 
electric boda. bodas. 

In 2025, alone, Spiro aims for 
50,000 bikes on our roads, Zem­
bo has crossed 2,000 active rid­
ers and smalIer players like Mo­
go, eBee and GOGO Electric are 
racing to catch up. The num­
bers are impressive: 30--50 per­
cent cheaper to run, zero tail­
pipe fumes and each bike saves 
roughly two tonnes of Carbon 
dioxide peryear. 

But there is a silent passenger 
on every electric boda that no­
body is talking about: the dead 
lithium-ion battery. Each bat- , 
tery weighs 5-10kg and lasts . 
about three to five years. When 
it drops below 80 percent capac­
ity;it becomes "end-of-life." 

With 50,000 new e-bikes de- . and pay into an e-waste fund. 
ployed in 2025, simple arith- : Yet when you walk into any 
metic tells us that by 2028- : swap station today and ask a 
2030, Uganda will have at least ! rider what happens to the old 
10,000--15,000 dead batteries ~ battery. The honest answer is 
needing disposal every single ! usually: "We leave it there" or 
year. One battery contains lith- ~ "I don't know." There are no 
ium, cobalt, nickel and enough , posters, no flyers, no 3o-second 
acid to contaminate 50,000 li- i voice note in Luganda explain­
tres of water ifit leaks. Dumped : ing the danger. Companies qui­
carelessly and most will be, they : etly collect used batteries for 
can spark fires in landfills or ; "second-life storage projects 
poison the soil around Nakjvu- : but neither company has pub­
bo Channel and Kiteezi-style. • lished a public recycling rate 

. The National Environment i and Uganda still has zero large­
Management Authority (Ne- ' scalelithiumrecydingplants . . 
rna) is not asleep. The National In Kisenyi and Katwe, 
Environment (Waste Manage- . mechanics already report 
ment) Regulations 2020 classify .riders selling dead batteries to 
lithium batteries as hazardous : scrap dealers for Shs20,OOO to 
waste. Importers are supposed : Shs30,000. Those dealers break 
to register take-back schemes i them open with hammers to 

salvage copper and dump the 
rest. 

A 2024 study by Makerere's 
College of Engineering foun¢ 
that 70 percent of Kampala's 
e-waste ends up in informal 
dumps. We are swapping petrol 
fuines for toxic sludge. 

This does not have to be the 
story. Rwanda's Ampersand 
recycles over 90 percent of its 
batteries through a licensed 
partner in Kenya. In Ghana, 
riders get a ShS40,000 rebate 

, when they retu rn dead 
: batteries. 
i Uganda can do the same with 
, three simple, low cost steps: 
. Mandate every swap station 

to display a clear poster (in 
Luganda, English and Swahili) 

, showing exactly how and-why 

to return dead batteries. 
Require importers to pay an 

"advanced recycling fee" of 
just Shs30,000 per battery at 
import. The fund would pay 
riders Shs20,000 cash for every 
returned unit 

Launch a nationwide Go-sec­
ond radio jingle campaign, for 
example, "Our battery; bring it 
back our environment is pre­
cious." 

The electric boda revolution is 
one of the best things to happen 
to Kampala's air and to rider's 
pockets. But revolutions that· 
ignore their waste become 
tragedies. 

Abisagi Nalwadda, 
nalwaddruP>isagi@gmail.com 

What are you doing to fight the spread oflHV/Aids? 

t 
Diana Nalwanga, 
Administrator 
I was born without the virus 
and I am single.! do not need 
to test1 decided to abstain 
from sex. 

Edith Kagoya, 
Social worker 
I have been worlting with 
HIV/Aids programing and I 
):'ffilember pushing the ABC 
strategy among the youth, 
women, couples, fishing 
community;commercial sex 
workers in Dolwe andNa­
mayingo. 

Elijah A Reagan Yunik, 
Artiste 
I have worked withMr and 
Ms Ability; which is a beau­
ty pageant for young people 
born withHIV/Aids and we 
use it to sensitise young peo­
ple about its dangers. 

Ramah Nampala, . 
Social worker 
We currently have a whole 
generation that has grown 
up without seeing the kind 
of deaths we witnessed in 
the 19905 and they are living 
recklessly. I have taken it up­
on myself to counsel them. 
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