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The health sector is 
struggling under a sharp 
drop in donor support.' 

BY TONNY ABET 

N
ew details indicate that at least 
Shs397 billion from the Shs8.1 
trillion supplementary expendi­
tures approved by Parliament on 

Tuesday will go to Uganda's health sec­

How health sector will 
spend Shs390b extra cash 

tOI: 
According to the yarliamentary 

Budget Committee report, the largest 
portion-Shs269b-will go to the Na­
tional Medical Stores (NMS). The re­
mainder will be allocated to the Min­
istry ofHealth, the Uganda Heart Insti-

. tute, and Moroto Regional Referral Hos­
pital. 

For NMS, the"corruriittee observed 
that the Shs269b will fund medical and 
health supplies for the newly construct­
ed Uganda People's Defence Forces 
(UPDF) Referral Hospital in Mbuya and 
address wage shortfalls. 

Part of the funds will also address 
gaps in the storage and distribution of 
additional GAVI (vaccine) supplies ex­
pected this financial year, as well as 
medical supplies handed over to the 
government by USAID. The money will 
also cover procurement affected by pre­
vious USAID withdrawals, the report ' 
said. 
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The health sector is struggling under 
a sharp drop in donor support, with ex­
ternal funding for the national health 
budget aeclining from 49 percent in 
2022 to just 23 percent in 2025, accord­
ing to ajoint report by the Uganda Na­
tional NGO Forum and the Centte for 
Health, Human Rights and Develop-

A patient undergoes catheterisation at Uganda Heart Institute. A total ofShs40 billion has been allocated to the 
Institute to settle payments on the 250-bed specialist facility in Naguru, Kampala. PHOTO/FILE 

ment (CEHURD). . 
~he report notes that this decline, 

coupled with insufficient domestic 
funding increases, has eroded service 
quality, leaving many vulnerable Ugan­
dans struggling to access essential care. 

Ms Flavia Kyomukama, the head 
of the National Forum of People Liv­
ing with lllV/Aids ~etworks in Ugah­
da (NAFOPHANU), said'members are 
reporting stock-outs of anti-retroviral 
drugs (AHVs) due to distribution and 
supply gaps. . 

Previously, USAID coordinated drug 

distnbution, ensuring facilities with ex­
cess supplies supported those experi­
encing shortages.Kyomukama said: 

"NMS and Joint Medical Stores (JMS) 
are trying to catch up, but districts still 
report stock-outs. Redistribution is on­
going, but challenges persist." 

Ministry of Health Allocations 
The Ministry of Health received a 

combined Shs87.6b under two re­
quests. ShS17.95 billion will address 
shortfalls created by the withdrawal 
of US fundin~ for essential health ser-

vices,including laboratory operations, 
Neglected Tropical Diseases (NTDs) 
programmes,health management in­
formation systems, and WASH initia­
tives. 

Covering gaps 
An additjonal Shs59.693b will cover 

other gapS caused by the US withdraw­
al, ensuring there are no drug stock­
outs or related health crises. While 
some of this overlaps with the NMS al­
location, the ministry oversees overall 
supervision, monitoring, and coordi-

nation Qfhealth services. 
'fl.1e ministry also received Shs10b 

for operational costs of the Nation­
al Ambulance System, addressing fu­
el shortages and mechanical break­
downs that have left many ambulanc­
es non-operational. 

Parliament cleared ShS40b for the 
Uganda Heart Institute to settle out­
standing payments on the long-await­
ed 25o-bed specialist facility in Nagu­
ru. The funds come from loans and 
grants provided by the Arab Bank 
for Economic Development in Africa 

-NMS: Shs269b - ~P:DF Hospital 
supplies, wages, GAW& USAID 

- stock 

-Ministry of Health: Shs87.6b­
Labs, NTDs, WASH, ambulance 
ops 

-Uganda Heart Institute: Shs40b 
- 250-bed cardiac hospital, 3 
ORs, 2 cath labs, 40 leu beds . 

-Moroto Hospital: Shs249m­
Unicef child nutrition 
progra!llmes 

(BADEA), the OPEC Fund, and the Saudi 
Fund for Development. 

Constructio'n of the $ 73 million 
(Shs268.6 billion) heart hospital began in 
February to expand cardiac care beyond 
Mulago hospital. The facility, located six 
kilometres from Kampala's city centre, 
will sit on 10 acres and comprise three 
blocks: clinical, administration, and ac­
commodation. It will feature three oper­
ating theatres, two catheterisation labs, 
and 40 modern cardiac lCU beds. Cathe­
terisation involves inserting a thin tube 
into a body vessel to diagnose and treat 
conditions. 

A smaller allocation of Shs249 million 
went to Moroto Regional Referral Hospi­
tal in Karamoja to enable the facility to 
spend Unicef funds ~.aeived for 
child nutrition prognunmes. The com­
mittee noted that th~ funds were ap­
proved after the FY202512026 Budget 
and required supplementary approval 
before expenditure. However, challeng­
es such as drug distribution and oPera­
tional inefficiencies remain pressing con­
cerns for Uganda's health seetol: 
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Kampala water shortages 
linkedto Katosi shutdown 
BY STEPHEN OTAGE 

KAMPALA. The National Water and 
Sewerage Corporation (NWSC) has at­
tributed the continued water shortages 
in parts of Kampala to the shutdown of 
the Katosi Water Works two weeks ago .. 

In an interview yesterday, Mr Samuel 
Apedel, the NWSC corporate commu­
nications manage!; deScribed the van­
dalism of power transmission lines at 
Nakapinyi Village in Nama SUb-county, 
Mukono District, as economic sabotage. 

The incident, he said, severely affect­
ed water supply to factories in Mukono, 
Namanve, and Ggaba water treatment 
plants. 

"Some people within the security cir­
cles have described the vandalism on 
the power lines as economic sabotage 
because factories and homes had to be 
load-shed at night while electricity was 

diverted to Katosi to pump water," Mr 
Apedelsaid 

He added thatNWSC expected the sys­
tem to stab~ within 24 hours from 
yesterday after resuming tUn-capacity 
p'umping on Sunday. The current short­
ages are mainly affecting residents in 
hilly areas of the city. 

When asked why areas such as En­
tebbe Road and parts of the city centre, 
which are not served by Katosi, are also 
facing shortages,Mr Apedel explained 
that the Katosi shutdown created a 90 
million litre deficit. Ggaba Water Works, 
which produces 240 million litres dai­
ly,had to redistribute water to cover the 
shortfilll, as the combined output ofKa­
tosi and Ggaba is 330 million litres per 
day. 

He noted that NWSC's interconnected 
reservoirs such as the Naguru reservoir, 
help maintain continuity of supply. Wa-

A man uses a bicycle to transport water in Ntinda, a Kampala suburb. PHOTO/ 
STEPHEN OTAGE 

ter from Ggaba w.as pumped to Nagu­
ru to supply areas including Mulago,Bu- . 
V{ate, Kamwokya, and Namugongo, in­
creasing overall demand on the system. 

Fortwo weeks, residents of Kampala 
suburbs have gone without piped wa­
ter following the vandalism of an elec­
tricity line at Nakapinyi Village on No­
vember 19, which lefta suspected. van-
d;lldead. ' 

The shortages have been worsened 
by the current dry spell, which has . 
made Novemberunusually hot and dry. 
NWSC explained that areas located on 
hills such as Namugongo,Naalya,Mula­
go, Buwate, and Kamwokya, are the last 
to receive water. 

Air trapped in pipes during shortages 
delays system recovery and pressure re­
building. Other water·~ areas in-

clude Nakawuka,Kaiiarisi, and Sisa and 
Mpigi, where NWSC is building a new 
reservoir. 

Mr Mohammed Lubogo,the corporate 
communications officer at the Ugan­
da Electricity Transmission Company 
Limited (UETCL),said vandalism ofpy­
Ions is a recurring problem. 

He cited the recently built Jinja-Toro­
ro line, where vandals reportedly stole 
cables and angle bars before the line 
could be powered. In the Nakapinyi 
case, authorities arrested three suspects 
after tracing call logs from the phone of 
the deceased vandal found at the scene. 

Meanwhile,private water bowser op­
erators have been supplying affected 
areas. 

Mr Ambrose Mugoya, a bowser driv­
er, said he has been delivering water to 
Kireka and Kamuli Road estates. 

His colleague, Mr Farouq Kajubi, has 
been supplying Ntinda, Naguru, Kololo, 
Muyenga, Luzira, Bugolobi, and Mbuya, 
catering to both residences and facto­
ries. 

Mr Sam Bagenda, another driver, r~­
ported focusing on areas including 
Bugolobi,Luzira,Mukono,Buziga,Kisaa­
si,Seeta,Nabusungwe,Mulawa,and Na­
manve Industrial Park. 


