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How g d harvests have 
kept inflation in check 

Good rains,fuil markets,and steady policy have kept prices tame,giving households breathing space for 11 months straight. 

Economy. I' 
MARTINLUTHEROKETCH 

For most Ugandans,inflation isn't a statistic on 
a chart.It's the price ofmatooke at the stall, the 
cost of a boda ride to work, the amount left in 
your pocket after a: 'shop run. 

And for the last 11 months, that lived expe­
rience has been unusually steady. Prices have 
still edged upward, yes, but slowly enough that 
inflation has remained below'5 percent, a ra­
re stretch of calm in a world where costs often 
sprint ahead of incomes. 

Behind this quiet stability is a simple story 
with big consequences: the rains came on time, 
gardens yielded more, markets filled up, and 
food prices eased. 

Add cautious monetary management and a 
stable exchange rate, and the country found 
itself in a sweet spot, one where households 
could breathe, and businesses could plan. 
Th~ penormance through 2(}25 has leaned 

heavily on something the economy cannot 
manufacture: nature's cooperation. 

Two copsecutive seasons of good weather 
boosted food crop production, increasing sup­
ply and lowering pressure on prices. 

The Uganda Bureau of StatiStics (Ubos) says 
headline inflation has stayed below 5 percent 
throughout the 11 months ending November 
2025. 

That doesn't mean prices stopped rising; it 
means they rose gently, at a pace most house­
holds could absorb without sudden shocks. 
In practical terms, it means food staples 

didn't spike sharply, transport costs didn't spi­
ral wildly, and basic consumption stayed with-
in reach for many fumilies. J 

Ubos principal statistician for price statistics 
Juliet Nkayenga,links the trend directly to har­
vest outcomes. 

ly leap. Still, the weather alone doesn't hold 
inflation. Speaking at the Tumusiime Mute­
bile 2025 Annual Lecture at Makerere Uni­
versity, Bank of Uganda Governor Michael 
Atingi-Ego noted that inflation had re­
mained subdued, averaging 3.6 percent for 
headline inflation and 3.9 percent for core 
inflation over the past year due to prudent 
policy choices, a stronger exchange rate, and 
favourable energy prices. 

To him, inflation control isn't just an eco­
nomic objective; it's the central bank's pri­
mary duty. Uganda targets a 5 percent infla­
tionrate. 

Uganda's inflation has also remained low­
er in the past 11 months compared to other 
regional member states. 

The Ministry of Finance's October 2025 
performance report indicates that Kenya's 
inflation stood at an average of 4.6 percent, 
helped by stable prices for food and fuel and 
a finn exchange rate, Tanzania at 3.5 per­
cent, and Rwanda at 5.1 percent 

High inflation quietly eats away at grocer­
ies, fares, rent, and school costs. Thus, when 
it slows down, the reliefis real. 

For now,inflation remaining calm is one of 
the clearest economic bright spots of 2025: 
a blend of good seasons in the fields and 
steady management in policy in Bank of 
Uganda boardrooms. 

Key figures 

5% 
Inflation has remained below the Central 
Bank's target of 5 percent in the last 11 
months from January to November 2025. 

3.3% Peak harvests, she says, pushed commodity 
prices down, anchoring the .inflation rate low­
er. The monthly figures underline that steadi­
ness. From January to November,headline in­
flation barely strayed from a narrow band: 
around the np.d-3 percent range in the early 
months,nudging up toward 4 percent in Sep­
tember, then easing again to 3.4 percent in Dc­
tober and 3.3 percent in November. 

Two consecu­
tive seasons of 
goOd weather 
boosted food 
crop produc­
tion, increasing 
supply and low­
ering pressure 
on household 
expenditure. 
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like food and fuel and is closely watched by 
the central bank, followed the same calm 

don't lose value quickly, so even modest earn­
ers can keep up with daily needs. 

Whereas headline inflation nudged up to 
4 percent in September, it eased to 3.4 
percent in October and to 3.3 percent in 

It is not the kind of pattern that suggests that 
even as demand rose, supply conditions, espe­
cially for food, remained suPP'ortive enough to 
keep'prices from racing. 

Core inflation, which strips out volatile items 

rllythm.. 
In the 11 months to November, core infla­

tion stood at32 percent, well below target. 
Nkayenga says inflation has not breached 

5 percent in the past 11 months, and that 
points to sustained price stability in the econ­
omy. 

When inflation sits low for that long, its im­
pact is felt quietly but widely.It preserves pur­
chasing power because incomes and savings 

It also rewards planning. When prices are 
stable, families can budget with confidence, 
save for school fees, or make decisions with­
out fear that a sudden price jump will knock 
everything off.balance. 

For businesses, low inflation reduces uri­
certainty. Investors are more likely to expand 
when they can reasonably predict costs. Em­
ployers are more likely to hire when they 
trust that operating expenses won't sudden-

November. ." 

3.2% 
In the 11 months to November. core 
Inflation stood at 3.2 percent, well below 
target. 

Mineral sector registers improved control, drop in value 
Minerals. I 
TOM ANGURINI 

The Mineral Development Annual 
Monitoring 2024/25 report indicates · 
that the mineral sector posted gains 
but recorded. a drop in production val­
ue due to low investment in process­
ing and persistent funding gaps, which 
slowed the shift toward value addition. 

The report indicates that govern­
ment's mineral' development pro­
gramme achieved an overall perfor­
mance score of 71.2 percent in the 
2024/25 financial year, supported by 

strong budget execution. During the 
period government had budgeted 
Shs46.06b for the programme, with 
Shs39.59b released and Shs37.75b 
spent by end-June 2025. 

However, the value of mineral pro­
duction declined to about Shs301b, 
a 20 percent fall from Shs378b in the 
2023/24 financial year, mainly due to 
reduced output of iron ore, kaolin, and 
wolfram. Iron ore and limestone re­
mained the largest contributors to pro­
duction value. 

Revenue performance improved, 
with non-tax revenue from licences 
and royalties reaching Shs25.91b, ex­
ceeding the Shs16b target and slightly 

higher than the previous year. 
During the year, the Ministry of En­

ergy issued 483 mineral licences and 
monitored 71 percent of mineral rights 
for compliance. 

Artisanal mining 
On the other hand, formalisation of 

artisanal and small-scale miners ad­
vanced, with the second phase ofbiom­
etric registration recording 2,294 min­
ers nationwide and training or sensitis­
ing 3,217 on best mining practices and 
climate adaptation. 

The report, however, notes slower par­
ticipation of women, with female regis­
tration and sensitisation below the tar-
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get. Exploration work continued,led by 
the Karamoja Airborne Survey, which 
reached 97 percent cumulative pro­
gress. The ~ey has generated a min­
eral atlas for the sub-region, though 
some sample analysis had to be done in 
overseas ISO-certified laboratories due 
to limited local lab capacity. 

On value addition and infrastructure, 
progress was mixed. Regional mineral 
beneficiation centres in Fort Portal and 
Ntungamo received some equipment 
but remained non-operational because 
of staffing and funding shortfulls. 
Installation of six weigh bridges 

meant to track bulky minerals also 
moved slowly, with designs completed 

and land acquisition partly done, but 
no full rollout yet. The report attributes 
key shortfulls to low investment in min­
eral processing and inadequate pro­
gramme funding and staffing. 

As a result, targets to expand process­
ing and reduce imports of iron, steel, 

. and inorganic fertilisers were missed, 
with imports rising. 

Government expects improved per­
formance once regulations for the Min­
ing and Minerals Act 2022 are finalised 
and operationalised, including new ar-

. tisanal permits and small-scale licenc­
es aimed at professionalising produc­
tion and attracting more private invest­
ment . 
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