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Hospitals and health
centres were assessed
on the volume of ser-
vices delivered and the
readiness of facilities in
terms of staffing, equip-
ment, medicines, and
infrastructure.

BY SYLVIANAMAGEMBE

Best, worst districts in

' he Health Ministry has released = {

the 2024/2025 financial year na-

tional health facility performance

. rankings, naming the best and
worst performing districts, sub-regions,
and referral hospitals in the country.
The findings were presénted in the
Annual Health Sub-Programme Perfor-

mance Report during its 31st Joint Re-
view Mission on Tuesday. They high-

light service delivery disparities among
the country’s government and private
not-for-profit hospitals.

Mbale Regional Referral Hospital

topped the list with 67 percent; fol-

lowed by Mengo Hospital at 55 per-
cent. St Mary’s Hospital Lacor, St Fran-

cis Nsambya Hospital and Fort Portal |

Regional Referral Hospital each scored
41 percent.

Masaka Regional Referral Hospltal fol-
lowed with 40 percent, while Kayunga

and Mbarara referral hospitals scored

38 percent each. Hoima scored 37 per-

cent,Lira (36),and Entebbe, Lubaga and
Mubende hospitals each scored 35 per-
cent,with Arua scoring 34 percent.

Gulu and Jinja regional referral hospi-
tals tied at 33 percent, Kabale scored 32

percent, Soroti (31), Moroto (28), while

Yumbe Regional Referral Hospital per-

formed worst,scoring 27 percent.
According to the report, the assess-

ment is based on the Ministry’s Annual

Performance Grant (APG) and Delivery
Readiness Grant (ARG) scores, which
measure both the volume of health ser-
vices delivered and the readiness of fa-
cilities in terms of staffing, equipment,
medicines,and infrastructure

Local government rankmgs

Kiruhura emerged as the best per-
forming district, scoring 92.3 percent,
followed by Bundibugyo, which scored
89.4 percent.Mbale was ranked third af-
ter scoring 89 percent.

Presenting the findings, Dr Diana At-

wine, the Ministry of Health’s perma-

nent secretary, noted that Lira City
emerged fourth with 88.7 percent fol-

health services named

. in Kole District (65 points). Other high
: performers included Panyadoli in Kiry-
. andongo (64),Budaka HCIV (61),Kyang-

wali in Kikuube (60), Rwamwanja in

. Kamwenge (60), Wakiso HC IV (60), Ku-
: mi HCIV (59) and Budadm in Sironko
¢ (58).

At the bottom of the ranking were sev-

: eral private facilities, with Frost Hos-
: pital in Wakiso scoring 10 percent, Ka-
: chumbala HC IV in Bukedea (eight per-
- cent),and Pearl Medical Centre in Kam-
: pala (six percent). Medik Health Centre
. inKampala, KT Medical Centrein Waki-
: so,and Kingsley Children’s Medical Cen-
: tre in Mukono and SAS Clinic in Kam-
: pala each scored five points. The low-
: est-rated government facility was Na-
: guru Police HC IV in Kampala, with on-

- : ly 1 point, while Astu HC IV in Katakwi

Mothers who were admitted with their children to the nutrition ward at Fort Portal Regional Referral Hospital. The
hospital is among the top 10 best performing facilities countrywide. PHOTO/ALEX ASHABA

lowed by Amolatar (87.1 percent) and
Bududa in sixth place with 85.4 per-

cent.
Bunyangabu, Jinja City, Kwania and

Ibanda completed the top 10,scoring

between 85.3 percent and 84.8 percent.
Arua District was the worst perform-

er nationwide at 54.3 percent,ranking
146th. Soroti District followed at 57.8

percent, followed by Butebo (58.8), Ho-
ima (60.2) and Bukomansimbi (61.1).
Other low-performing districts includ-
ed Ngora, Buvuma, Kisoro, Karenga and
Bugweri, scoring between 63.2 and 64.1
percent. ° :
According to the report, South Bugan-
da,ranked 15th, was the worst-perform-
ing sub-region. It was followed by North
Buganda (14th).Bunyoro and Teso were
the worst-performing sub-regions.
Lango topped the country, followed by
Bugisu, Acholi, West Nile and Kigezi.
Karamoja ranked sixth, with Tooro,

FACTORS FUELLING
POOR PERFORMANCE
According to the reportre-
leased on Tuesday, the best fa-
cilities include Mbale and Fort
Portal regional referral hospi-
tals, Mengo Hospital, St Mary’s
Lacor and Nsambya hospital.
The poor performers included
Guly, Jinja and Yumbe regio-
nal referral hospitals. Dr Diana
Atwiine, who represented the
Minister of Health, said some of
the poor-performing districts
were largely struggling with
human resource shortages, and
inefficiencies.

-

Ankole, Bukedi, and Kampala, which -
ranked 10th.

Busoga Sub-region was ranked 11th.
Dr Atwiine, who represented the

- Minister of Health, said some of the
. poor-performing districts were largely
- struggling with human resource short-
. ages, transparency issues, and ineffi-
ciencies. She urged all stakeholders to :
- align with the National Development
- PlanIVtargets.

“Resilience and efficiency is a human
resource. We should rethink HR man-
agement through improved training,

formation so as to ensure staff embody
values such as patient-centeredness,re-
spect,quality and selflessness,”Dr Atwi-
inenoted.

According to the same performance
report, Kisenyi Health Centre IV in

- Kampala emerged as the best-perform-

ing HC IV in the country, scoring 74
percent, followed by Bujubuli HC IV in
- Kyegegwa (68 points) and Abo}te HCIV

. commissioner for private s
- dination, highlighted the

: Health Partners Portal. The portal is a

- new digital platform that will track all

: organisations working in the sector.

 rankedlast with zero points.

Dr Atwine also presented-the new

~.Health Sector Strategic Plan and the
: Uganda Health Compact, saying both
: will guide investments toward univer-
: sal health coverage, noting that all stra-
¢ tegic documents will be accessible on-
. line to support district planning.

“For a long time, we had less proper

. framework for documenting incidents
. in facilities. Health workers often strug-

gled to record what went wrong,”she
said.“These new guidelines will help
clinicians document procedures, side
effects and adverse events. Instead of
hiding mistakes, we want staff to fol-
low through and improve patient safe-
ty”she stated.

Dr Atwiine reiterated the ministry’s
push for one plan, one budget, warning

: that off-budget partner funding had
. longdistorted planning.“Please entrust
: your money with the government so
. we can plan together;she said.

Mr Joshua Musaasizi, the assistant
ctor coor-
out of the

“In the spirit of integration and better

: coordination, it is now a requirement
: that all partners working with us regis-
¢ ter through the portal and with this,na-
. tional rankings will be made easier all
: around,’hesaid.

- welfare, mentorship and mindset trans- :
. will use the platform to log in,upload
¢ their activities,indicate their geograph-
: ical areas of operation and share their |

Mr Musasizi explained that partners

plans and reports with the ministry.
“There may be concerns about priva-

: cy, but the information posted is only
: visible to the partner and the Ministry
: of Health,and this registration is man-
. datory for any organisation already
¢ working with the ministry”he added.
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