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Hospitals and health 
centres were assessed 
on the volume ofser­
vices delivered and the 
read~ness offacilities in 
terms of staffing, equip­
ment, medicines, and 
infrastructure. 

BY SYLVIA NAMAGEMBE 

Bes~ worst districts in 
heruthserrlcesllaIDed 

T
he Health Ministry has released 
the 2024/2025 financial year na­
tionalhealth facility performance . -.i' ........ -~ 
rankings, naming the best and 

worst perfonning districts, sub-regions, 
and referral hospitals in the country. 

The findings· were 'presented in the 
Annual Health Sub-Progi-amme Perfor­
mance Report duririg its 31st Joint Re­
view Mission on Tuesday. They high­
light service delivery disparities among 
the country's government and private 
not-for-profit hospitals. 

Mbale Regional Referral Hospital 
topped the list with 67 percent; fol­
lowed by Mengo Hospital at 55 per­
cent. St Mary's Hospital Lacor, St Fran­
cis Nsambya Hospital and Fort Portal 
Regional Referral Hospital each scored 
41 percent. 

Masaka Regional Referral Hospital fol­
lowed with 40 percent, while Kayunga 
and Mbarara referral hospitals scored 
38 percent each. Hoima scored 37 per­
cent, Lira (36), and Entebbe,Lubaga and 
Mubende hospitals each scored 35 per­
cent, with Arua scoring 34 percent. 

Gulu and Jinja regional referral hospi­
tals tied at 33 percent,Kabale scored 32 
percent, Soroti (31), Moroto (28), while 
Yqmbe Regional Referral Hospital per­
formed worst, scoring 27 percent. 

According to the report, the assess­
ment is based on the Ministry's Annual 
Performance Grant (APG) and Delivery 
Readiness Grant (ARG) scores, which 
measure both the volume of health ser­
vices delivered and the readiness orfa­
cilities in terms of staffing, equipment, 
medicines,and infrastructure. 

Local govemment rankings 
Kiruhura emerged as the best per­

fonning district, scoring 92.3 percent, 
followed by Bundibugyo, which scored 
89.4 percent.Mbale was ranked third af­
ter scoring 89 percent. 

Presenting the findings, Dr Diana At­
wine, the Mfuistry of Health's perma­
nent secretary, noted that Lira City 
emerged fourth with 88.7 percent fol-

Mothers who were admitted with their children to the nutrition ward at Fort Portal Regional Referral Hospital. The 
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lowed by Amolatar (87.1 percent) and 
Bududa in sixth place with 85.4 per­
cent. 

Bunyangabu, Jinja City, Kwania and 
Thanda completed the top 10, scoring 
between 85.3 percent and 84.8 percent. 

Arua District was the worst perform­
er nationwide at 54.3 percent, ranking 
146th. Soroti District followed at 57.8 
percent, followed by Butebo (58.8), Ho­
ima (60.2) and Bukomansimbi (61.1). 
Other low-perfonning districts includ­
ed Ngora, Buvuma,Kisoro,Karenga and 
Bugweri,scoring between 63.2 and 64.1 
percent. . . 

According to the report, South Bugan­
da,~ed 15th, was theworst-perforrn­
ing sub-regioil.It was followed by North 
Buganda (14th).Bunyoro and Tesowere 
the worst-perfonning sub-regions. 

Lango topped the country,followed by 
Bugisu,Acholi, west Nile and Kigezi. 

Karamoja ranked sixth, with Tooro, 

FACTORS FUELLING 
POOR PERFORMANCE 

According to the report re­
leased on Tuesday, the best fa­
cilities include Mbale and Fort 
Portal regional referral hospi­
tals, ~ngo Hospital, St Mary's 
Lacor and Nsambya hospital. 
The poor performers included 
Gulu, Jinja and Yumbe regio-
nal referral hospitals. Dr Diana 
Atwiine, who represented the 
Minister ofj-fealth, said some of 
the poor-performing districts 
were largely struggling with 
human resource shortages, and 
inefficiencies. 

Ankole, Bukedi, and Kampala, which 
ranked 10th. 

BusogaSub-region was ranked 11th. 
Dr Atwiine, who represented the 

Minister of Health, said some of the . 
poor-performing districts were largely 
struggling with human resource short­
ages, transparency issues, and ineffi­
ciencies. She urged all stakeholders to 
align with the National Development 
Plan IV targets. 

"Resilience and efficiency is a human 
resource. We should rethink HR man­
agement through improved training, 
welfare,mentorship and mindset trans­
formation so as to ensure staff embody 
values such as patient-centeredness,re­
spect,quality and selflessness,"Dr Atwi­
inenoted. 

According to the same performance 
report, Kisenyi Health Centre IV in 
Kampala emerged as the best-perform­
ing HC IV in the country, scoring 74 
percent, followed by Bujubuli HC IV in 
~egegwa (68 points) and Abo~e HC IV 

- . 

in Kole District (65 points). Other high 
performers included Panyadoli in Kiry­
andongo (64),Budaka HC IV (61),Kyang­
wali in Kikuube (60), Rwamwanja in 
Kamwenge (60), Wakiso HC IV (60), Ku­
mi HC IV (59) and Budadiri in Sironko 
(58). 

At the bottom of the ranking were sev­
eral private facilities, with Frost Hos­
pital in Wakiso scoring 10 percent,Ka­
chumbala HC IV in Bukedea (eight per­
cent), and Pearl Medical Centre in Kam­
pala (six percent). Medik Health Centre 
in Kampala,K.T Medical Centre in Waki­
so, and Kingsley Children's Medical Cen­
tre in Mukono and SAS Clinic in Kam­
pala each scored five points. The low­
est-rated government facility was Na­
guru Police HC IV in Kampala, with on­
ly 1 point, while Astu HC IV in Katakwi 
ranked last with zero points. 

Dr Atwine also presented-the new 
Health Sector Strategic Plan ana the 
Uganda Health Compact, saying both 
will guide investments toward univer­
sal health coverage, noting that all stra­
tegic documents will be accessible on­
line to support district planning. 

"For a long time, we had less proper 
framework for documenting incidents 
in facilities. Health workers often strug­
gled to record what went wrong," she 
said. "These new guidelines will help 
clinicians document procedures, side 
effects and adverse events. Instead of 
hiding mistakes, we want staff to fol­
low through and improve patient safe­
ty;" she stated. 

Dr Atwiine reiterated the ministry's 
push for one plan, one budget, warning 
that off-budget partner funding had 
long distorted planning."Please entrust 
your money with the government so 
we can plan togetheI;"she said. 

Mr Joshua Musaasizi, the assistant 
commissioner for private sector coor­
dination,highlighted the rotrout of the 
Health Partners Portal. The portal is a 
new digital platform that will track all 
organisations working in the sector. 

"In the spirit of integration and better 
coordination, it is now a requirement 
that all partners working with us regis­
ter through the portal and with this,na­
tional ranldngs will be made easier all 
around,"he said. 

Mr Musasizi explained that partners 
will use the platform to log in, upload 
their activities,indicate their geograph­
ical areas of operation and share their 
plans and reports with the ministry. 

"There may be concerns about priva­
cy, but the information posted is only 

, visible to the partner and the Ministry 
: ofHealth, and this registration is man­
: datory for any organisation already 
: working with the ministry,"he added. 
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BYMARIAJACINTAKANNYANGE 

KAMPALA. The government has an­
nounced sweeping reforms to overhaul 
the procurement system, aiming to curb 
fiscal waste, eliminate delays, and im­
prove the implementation of public pro­
jects across key sectors of the economy. 

Procurement accounts for more 
than 60 percent of Uganda's annual 
budget, but officials say inefficiencies, 
unqualified middlemen, and weak 
accountability continue to undermine 
value for money. 

Speaking at the launch of the Public In­
vestment Management-Plus (pIM-Plus) 
programme in Kampala yesterday,f..1inis­
try of Finance Permanent Secretary, also 
Secretary to the Treasury,Mr Ramathan 
Ggoobi,said the new system will address 
long-standing challenges in planning, 
preparing, executing, monitoring, and 
maintaining government investments, 
including schools, hospitals, and infra-

Govt moves to tighten belt on procurement system 
structure projects. 

"There are Sg many middlemen in the 
procurement process, many people who 
have no idea about procurement," Mr 
Ggoobi said. 

He added: "Buying a televi­
sion for the government is 
tough. Why does it take 30 
daysjust to start procure­
ment? We are going to 
change these things. We 
are going to clean up the 
procurement system once 
the proposed reforms are 
approved." 

At the centre of the reforms is the 
proposed Procurement and Professional 
Bill, expected to be tabled in Parliament 
by end of this year. The Bill introduces 
mandatory .practicing certificates 

for procurement officers-similar to 
licenses required for lawyers, engineers, 
or accountants. 

Ifpassed,it will become the first law to 
formally recognise procurement 

as a profession in Uganda 
The reforms build on 
the 2023 roll-out of the 
. electronic Government 
Procurement (e-GP) 
system, designed to 
enhancetranspareru:y and 

reduce humaninterference 
in public purchasing. 

Under the PIM-Plus 
programme, Uganda will access a 

$200 million (Shs706 billion) World Bank 
facility, disbursed strictly upon achieving 
agreed performance indicators. The 
ftmds will be used to track,monito~ and 

.complete stalled or poorly implemented 
government projects, addressing a 
recurring pattern where projects are 
launched before adequate planning is 
completed. 

Mr Ggoobi said several government 
projects fail or are delayed because they 
are launched without proper feasibility 
studies,cost analyses,or preparation. The 
new programme is expected to end this 
practice. 

"We develop projects, but have no re­
sources to prepare them. A project is 
flagged off, but Ugandans wonder why 
it does not startimmediately.Now,a pro­
ject will only start when it has been fully 
studied and prepared,"he said. 

The programme allocates $40m 
(ShS141b) to the National Planning 

. Authority to strengthen project 

preparation at the early stages. 
Ms Annet Katuramu, a senior specialist 

at the World Bank, said PIM-Plus will 
support the government in determining 
which projects should receive funding 
and ensuring approved investments 
reach completion. 

"The government has been grappling 
with poor performance of infrastructure 
projects, with tim~es often extended 
foryears,"shesaid. ~ 

She added: "Operationalisation and 
maintenance of assets is also a major 
challenge. This programme will oversee 
ongoing and future projects." 
Once fully implemented, the 

government hopes the procurement 
reforms will reduce wasteful 
expenditure, streamline project delivery, 

, among others. 
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