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Money markets. I 
DOROTHY NAKAWEESI 

OVer the past decade, financial tech­
nology (fintech) has moved from the 
fringes of innovation to the centre of 
the global financial system. 

Worldwide, the fintech market is pro­
jected to.grow at an annual rate of 15-
25 percent, well $ead of the broader 
financial services industry. This expan­
sion is reshaping how people save, bor- . 
row andrnake payments. 

In Africa, this transformation is most 
visible in the rise of mobile money. By 

- 2024, mobile money services on the 
continent were handling roughly $1.1 
trillion in transactions annually, mak-

• ingAfrica the dominant player in glob­
al mobile money flows. For millions of 
Africans, a mobile wallet has effective- . 
ly become their first"bank account". 

Uganda mirrors this trend. Bank of 
Uganda data shows that mobile money 
transactions rose to Shs253.7 trillion in 
theyearto June 2024, up from Shs192.9 
trillion a year earlier, a growth of more ' 
tlian 3.1 percent injust 12 months. 

Over the same period, commercial 
banks' assets grew to abou~ Shs53 tril­
lion, a steady but slower pace. Put sim­
p~the annual value of money flowing 
through"':tiiobile money is now rough­
ly five times the ~ of the entire com­
mercial banking sector's balance sheet 

The different roles 
This contrast highlights the differ­

ent roles each side plays. Commercial 
banks hold large pools of dep~osits, ex­
tend medium and long-term credit, 
and finance major corporate and gov­
ernment projects. Their assets have 
been growing at about 8- 11 percent 
annuallyiil recent years. 

Fintechs, by contrast, specialise in 
bigh-volume, low-value transactions, 
moving huge stUns in tiny increments 
through millions of payments each day. 

Fintech's speed advantage is structur­
al. A bank that wants to grow usually 
needs to· open branches, hire st.afl: and 
invest in legacy n: systems. A fintech 
can reach millions of users via a mo­
bile app or basic USSD code, with rela­
tively modest physical infrastructure. 

Product changes are rolled out 
through software updates, enabling 
rapid experimentation and improve­
ment, which explains why mobile 
money, agency banking, and other dig-

Exports. \ 

DOROTHY NAKAWEESI 

Gold exports experienced a powerful 
upswing, with earnings tracing a dra­
matic curve in the three months to Oc­
tober. In August, Bank of Uganda da­
ta indicates that the country earned 
$526.33m from gold exports. That fig­
ure alone underscored gold's growing 
importance as one of the country's top 
foreign exchange earners. 

Yet just a month later,in September, 
earnings slipped to $410.99m,a drop of 
abouU2pen:ent . ~ - .;) _ ':L 

f. -Bank ·of .IJgand~data.:.do.es..notl'ex­
plain the dip,:butflctobe delivered 

Cotton exporteamings collapse to zero: 
The cotton sector continues to experetuce a sharp decline, 
with Bank of Uganda data showing export earnings sliding 
from $1.17m in August to $0.54m in September, before 
collapsing to $0 in October. The three-month wipe-out 
exposes deep strain on farmers, ginners and the broader 
textile value chain, threatening rural incomes and exports. 

. Fintechs Up front, banks at the back: 
. ' 

Insidelhe new financial ecosystem 

Ifthe collaboration between Fintechs 
and banks deepens, Uganda is likely 
to build a financial ecosystem where 
Fintechs provide reach, while banks 
supply balance sheet strength: PHOTO! 

EDGAR R BATTE 

Key figures 

54 
BoU says payment service providers, 
now at 54, do not displace the role of 
banks but rather expand accessibility 
to financial services. 

ital channels now dominant tools of 
day-to-day transactions and domes­
tic remittances. Fintechs also excel at 
reaching customers that banks have 
struggled to serve. Many Ugandans live 
far from banks or lack documents re­
quired to open a formal account, yet 
they often own a mobile phone. 

Mobile money platforms turn t,hat 
handset into a transactional account, 
allowing users to send and receive 
funds,payutilities, buy goods, and save 
sman amounts. As mobile penetration 
rises above 70 percent ofUganda's pop­
ulation, the potential customer base 
for fintechs expands with iL 

Commercial banks,however,remain 

financially powerful. Sector-wide as­
sets of about Shs53 trillion and record 
profits of roughly ShSl.6 trillion in . 
2024 show that banking is still highly 
profitable and systemically important. 
Banks dominate in areas where large 
balance sheets, strong risk manage­
ment, and close regulatory oversight 
are essential: corporate lending, trade 
finance, project finance, and large-val­
ue payments. 

Regulation is now catching up with 
fintech's scale. The'National Payment 
Systems Act and the associated licens­
ing framework have brought payment 
service providers, electronic money is­
suers, and switching operators fum-

Gold earnings rise by 135 percent 
resounding rebound, with export earn­
ings soaring to $964.6m,nearly a billion 
dollars in a single month, and the high­
est level ever recorded. 

That is a 135 percent jump from Sep­
teIpber and about 83 percent higher 
than August, turning the three-month 
trend line into a sharp rebound rather 
than a gradual climb. 

This trajectory reveals a short-term 
slump followed by a spectacular surge, 
reflecting both the inherent volatility 
of the global gold market and Uganda's 
growing capacity to resportdlandscale 
up_exp0rt8..1the stDqds:rlot'just.abont 

dollar values; it is also about physical 
volumes. According to Bank of Uganda 
figures, the country exported 8,298 kilo­
grammes of gold in October,more than 
double the 3, 765 kilogrammes shipped 
in September. 

This shows that October's windfull is 
not merely a price effect but a real in­
crease in quantities exported, a sign 
that more gold is moving through 
Uganda's formal export channels. 

Economically, this "golden quarter" 
could.not be more-timely. Wit,h pres­
Sl!l}.t!S..an.:tM .shilling, fiScal consttaWlts 

a'need:to build foreign exchange 

reserves,nearly a billion dollars from a 
single commodity in one month gives -
policyrnakers extra breathing room. -

Higher gold earnings can help stabi­
lise the shilling, reinforce external buff­
ers and open up space for critical public 
investments. 

But the surge also raises important 
questions. Can Uganda sustain this lev­
el of performance? The three-month 
pattern since August highlights both 
the promise and the risk: strong under­
.lying momentum, but also eJg>Qsure to 

l sharp swings in global.denIaJl(~.;1>rices 
and regionaltradingdynamics. 

ly under the supervision of the central 
bank. This has helped formalise the 
sector, protect consumers, and give in­
vestors confidence. 

The emerging picture is one of com­
plementarity rather than outright 
competition. Fintechs and mobile 
money platforms lead in reach, usage, 
and transaction volumes, while com­
mercial banks lead in assets, capital 
strength, and large-ticket finance. 

Increasingly, banks and fintechs are 
partnering, sharing infrastructure, in­
tegrating payment rails and co-devel­
oping digital products. 

Bank of Uganda underscores this 
complementarity, saying payment ser­
vice providers, now at 54, do not dis­
place the role of banks but rather ex­
pand accessibility to financial services. 

"Their business models are largely 
complementary. Payment service pro­
viders rely on the banking system for 
settlement,custody offunds,and other 
core infrastructures, while banks bene­
fit from the increased transaction vol­
umes, deeper customer engagement, 
and expanded digital rails," says Ken­
neth Egesa, the Bank of Uganda direc­
tor of communication. 
If this collaboration deepens, Ugan­

da is likely to end up with a financial 
ecosystem in which fintechs provide 
speed, accessibility and innovation at" 
the "front end", while banks supply the 
balance sheet strength and regulatory 
backbone at the"back end". 

Together, they can deliver a more in­
clusive, efficient and resilient financial 
system than either could build alone_ 

Vmcent Tumwijukye, chairman of 
the Financial Technologies Service Pr0-
viders Association, agrees, saying that 
fintechs have removed bottlenecks 
that once clogged the flow offinance. 

"Money can now reach a million peo­
ple very quickly. This is different frQm 
what it used to be,"he says, adding that 
effective partnership betw~n banks 
and fintechs can propel the economy, 
provided there is resolute focus on the 
relevance and-affordability of financial 
services. 

For Uganda to fully capitalise on this 
boom, experts argue that the focus 
must shift from raw exports to value 
addition and governance, which means 
tightening.traceability and regulation 
in the gold trade, curbing illicit flows, .. ft 
and encouraging refining, processing 
and related services within Uganda. 

For now, however, the numbers speak 
for themselves. From $526.33m in Au­
gust, to $410.99m in September, and 
then a leap to $964.6m in October, gold 
performance since August has beeR 
nothing short of dramatic. October 
stands out as a truly golden month. and 
a glimpse of what is possible if the sec­
tor's potential is harnessed with disci­
pline, tmnspaImcv.and long-term vi-
sion. ;;:It 
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