Farmlng communities in West Nile have been helped to set smart financial goals and work towards achieving them. PHOTO/COURTESY

_How co]laboratmns in W.Nile
have -transformed livelihoods

Since the inception of the pPOJeCt atotal of1,388 farmeys have been recruited across the
- sixmicro-stations, comprising 723 men and 665 women, reflecting strong participation
and notable inclusion of women in a traditionally male-dominated sector.
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BY DAPHINE NAKABIRI .

cross the coffee-growing dis- :
tricts of West Nile - Nebbi, Arua
and Zombo - the once scattered :
groups of smallholder farmers
struggling to market low-value coffee :
: first inspect for quality. Anything that
ty of organized producers,with women :
. taking up leadership roles and house- :
. holds beginning to earn more from :
. theirlabour. . .
¢ According to Mudi Oyikuru, a pro- :
i ject officer at the Agency for Commu- :
. nity Empowerment (AFCE), under the :
¢ Power of Voices project supported by :
Oxfam, farmers have come together :
to contribute local materialg such as :

have steadily grown into a communi-

poles, timber;stones, and labour.

. This collective effort allows them to :
~—_access services that would otherwise °
. beunaffordable, including agricultural :
extension, post-harvest handling facil- :
. ers to consistently produce specialty

ities,and better market opportunities.

. As aresult, six micro-stations have :
¢ been constructed across the region, :
improving coffee processing quality, : 2 e
- strengthening farmer groups, and at- - Capacity building
¢ tracting buyers willing to pay premium :
¢ prices for their produce.
. He says: “At the micro-stations, we :
. haveregistered an improvement in the :
quality of coffee as the farmers are pro- :
. ducing specialty coffee that attracts :
¢ buyersthat are able to offer good prices :

~ ed production and improved their live-

At the micro-stations,farmers follow a
careful process to ensure quality.

As seen at Gonyobendo, Deogracious
Mongrek, a community-based consult-
ant explains,“Farmers bring fully ripe
red cherries from their farms, which we

are weighed and processed through the

. pulper into fresh parchment, which is

then left to ferment for two nights in
our pits and drums.”

Similarly, during the post-processing,
women play a crucial role as after fer-
mentation, the coffee is washed and
carefully hand-sorted by women to re-

. move damaged beans and foreign ma-

 fectively

Oyikuru explains,“We trained farmers

i on nursery management, pruning,and
: proper harvesting techniques. We also
¢ introduced savings groups and provid-
¢ ed each group with saving kits. This has
: enabled them to manage their financ-
¢ es better,invest in their farms, and plan
: for the future”

does not meet our standard isreturned
for unsorting. Once sorted, the cherries
¢ Sophie Nampewo Njuba, the Financing
:for Development Coordinator at Ox-
: fam and coordinator of the Fair4All/
. Power -of Voices project, highlighted
¢ that through partnership with Third
- World Network, these promote Fair4All
¢ value chains where the rights of wom-
: en and youth in the coffee value chain
: arerecognized and protected.

terials. Their attention to detail ensures
: holder farmers, especially women, to
: fully participate in and own their coffee
: value chains. Through these trainings,
. they gain both the technical and busi-
coffee that fetches higher prices in the
. sustainable livelihoods,’she says.

uniform drying in the sheds, prevent-
ing cracks and preserving quality. This
meticulous process has enabled farm-

market.

Beyond improving coffee process-

building the skills and knowledge of
farmers across West Nile. :

The trainings have covered a range of
areas, such as agronomic practlc&s and
ﬁnancml managemen, epsunng that

As part of a core initiative that fosters
an inclusive and equitable community,

“Our goal has been to empower small-

ness skills they need to turn ideas into

Similarly, the capacity-building initia-

tives have been particularly transform-
. ative for women.

2

¢ ing,the project has invested heavilyin

Through the Gender Action Learning

: System and Girls’Methodology, women
: have learned to participate fully in de-
: cision-making at both household and
¢ group levels. They now take active roles

gmups,@n;;lcpnpibuteioplannmg.
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: Our goal has

: been to em-

: power small-

. holder farmers,

especially

: women, to fully
: participate in

: and own their

: coffee value

. chains. Through
: these trainings,
- they gain both

: the technical

- and business

- skills they need
- toturnideas

: into sustainable
: livelihoods.”

: Sophie Nam-

: pewo Njuba

- Financing for

: Development

mleadershlpepmmxttea manage sav- . :
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Oyikuru adds. “The trainings gave
women confidence and practical
skills, as they can not only manage cof-
fee processing, but also run small busi-
nesses, make decisions about house-
hold income,and influence communi-
ty priorities.”

In a patriarchal society, where enter-
prises that involve money like coffee
sector; are dominated by the men, the
skills and knowledge attained have
also been used to help the minority
groups to alsoown their land through
registration.

“Through maximizing land owner-
ship as a form of main cash CI‘Op,ﬂ’)lS
hasnot only improved people’s liveli-
hoods,but also increased agribusiness
as land ownership encourages produc-
ing for the ready market rather than
for consumption,”Ms Nampewo says.

One of the notable achievements
from the trainings has been in horti-
culture. Farmers were provided with
onion seeds and, equipped with skills
acquired from nursery bed manage-
ment to harvesting.

The introduction of horticulture,
such as onions, has provided an ad-
ditional income stream, diversifying
household earnings and reducing de-
pendency on a single crop.

Since the inception of the project,a
total of 1,388 farmers have been re-
cruited across the six micro-stations,
comprising 723 men and 665 wom-
en, reflecting strong participation and
notable inclusion of women in a tradi-
tionally male-dominated sector.

Despite these successes, the pro-

ject faced initial challenges, includ-

ing small landholdings, a male-dom-
inated coffee sector, and limited ac-
cess to agricultural extension services.
Overcoming these barriers required
persistent training,.community en-
gagement, and strong collaboration

among partners.

Looking ahead

The success of the project has been
built on the complementary expertise
of several partnets.

AFCE focused on mobilizing farmers,
faalrtatmg trainings,and constructing
micro-stations, Oxfam coordinating
the project and emphasized inclusive,
women- and youth-centered value
chains, Third World Network ensuring
farmers’ rights were protected along
the coffee value chain, the Uganda Ag-
ribusiness Alliance supported alterna-
tive business practices favoring wom-
en and minorities, while SFU Uganda
helped strengthen land governance
and legal ownership and CIATINI pro-
vided guidanee for compliance with
EU market regulations.Together; these
partnerships have created a structure
where farmers are empowered techni-
cally financially,and socially. -

As the project approaches its final
year, the focus is shifting towards sus-
tainability and turning ideas into en-

. duringbusiness models.

Ms Nampewo says “What we want to
emphasize now is how to transform
everything that has been tested and
utilized into a viable business model”

She adds,“While we have supported
farmers with inputs so far, their cur-
rent skills and experience mean they
are well-equipped to continue produc-

 ingfor the market and earn a livingin-

dependently”

This approach thus ensures that the
achievements in coffee production,,
women’s empowerment, and alterna-
tive livelihoods will continue to bene-

fit communities in West Nile long af-

ter the formal support from the pro-
jectends.
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