
DAILY MONITOR I TUESDAY, DEC~MBER 16,2025 
18 bdafrica.com 

Life I Interview 

Digital banking 

Technology must put people 
first, says Absa's boss 

Six months down the road 
since his appointment as 
Absa's new managing di­
rector, Mr David Wande­
ra, spoke to BO Life on a 
wide range of industry is­
sues, including the acqui­
sition of Standard Char­
'tered Bank and the future 
of banking. 
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ISMAIL ' 

reach. . ' ~ . 
Our approach to lending is anchored 

in impact and sustainability, ensuring 
that capital flows to areas that drive 
long-tenn ~nomicvalue while align­
ing with Uganda's broader develop­
mentgoals. 

It was not long ago when you ac­
quired Standard Chartered's retail 
and wealth banking operations_ 
How will this development rede-
fine your operation? . 

Acquiring Standard Chartered's re­
tail and wealth banking operations 
presents a significant opportunity to 
strengthen our market preseflce and 
expand our customer offering. 

While this transaction is still a work 
in progress and awaits regulatory ap­
proval, we are laying the foundations 
for a smooth and successful integra-
tion. . 

Effective leadership and teamwork 
are critical in such transitions, par­

How relevant is a bank in support- ticularly in our sectofwhere banks are 
ing the economy to play its rightful custodians of customer deposits and 

- - role? trust is paramount. It requires align-
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Banks playa critical role in shap- ingteamsaroundasharedvision,clar­
ing the kind of economy we want to ifying roles, and fostering an environ­
build as a country. Financing is not just ment ~~ere people feel empowered to 
about extending credit; it is about ena- act deosively. 
bling transformation. For Uganda, that '. Absa has demonstrated this capa­
means supporting sectors that drive in- bility across the continent, nota­
clusivti growth,createjobs,and build re- b.~through the successful tran-
silieneeincomnnmities. - sltion from Barclays to Absa 

We are intentional about channeling Bank and the acquisition of 
capital towards sectors that are central HSBC operations in Mau­
to Ug3nda>s development priorities. Our ritillS. These experiences 
lending strategy aligns closely with the showcase the expertise 

= government's ten-fold strategy,particu- '!Ie bring both locally 
larly in'"areas such as agro-industrialisa- ill Uganda and across 
tion,manufucturing,digitaltransforma- 0ll! Pan-African foot­
tion, trade expansion, and infrastruc- prmt. 
ture. This ensures that our financing di- I reassure Standard 
rectly contributes to national growth Chartered custom­
ambitions. ers that they will expe-

OVer the past year, lending to the trade rience the same high 
sector increased significantly and now standards they expect. 
makes up 26 percent of our loan portfo- A b sac? m bin e s a 
lio, reflecting our commitment to fuel- strong h~tage, a com­
ling commerce and strengthening pri- pr~hen~lve product 
vate-sector competitiveness. Person- SUIte WIth tech-ena­
al and household loans also grew to 27 blfd solutions to en­
percent, up from 24 percent, as we re- sure continuity, a se~­
sponded to rising demand for accessi- less customer expen­
ble financial solutions. ence, and recognition as 

Agriculture and manufacturing, two a Domestic Systemical­
sectorS critical to Uganda's long-term lyImportantBank(Dsm) 
development, currently account for 10 bytht!Bank ofUganda 
percent and 9 percent of our loan book, This process is about 
respectively. combining strong leader-

We continue to support agribusiness- ship, teamwork, and a cus­
es, value chains, and industrial players tomer-first approach to deliv­
through tailored financing, and we are er a smooth integration, rein­
actively exploring new opportunities to force trust, and demonstrate that 
expand in these areas. Absa is fully equipped to provide 

Promoting an inclusive economy re- a mo~ern, reli~ble, and high-quality 
quires expanding access to financial banking expenence for all our cus­
services: We are deepening partner- tomers. 
ships with fintechs,mobile network op­
erators, and community-based institu­
tions to bank the unbanked and under- ' 
served. 

Through these collaborations, we are 
enabling more Ugandans to save, bor­
row, transactJ an<haOO!ss digital finan­
ciaJseI"lites'that were~out of 

tr Id 0' 

Financial sec­
tor is not im­
mune to 
technolog­
ical pres-
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Sta!ldards, 
'Standard 
Chartered 
customers will 
experience 
the .same high 
standards 
they expect.' 

Absa Bank's managing director. 
David Wande? The Bank is still 
awaiting regulatory approval for the 
acquisition of Standard Chartered's 
retail and wealth banking operations. 
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high regulatory environment. How rience to provide convenience, speed, 
do you navigate this situation? and real value that meets the needs of 

The firiancial sector today operates today's connected lifestyle. 
in an environment of constant change. We are exploring Artificial Intelli­
Regulatory requirements are evolving, gence integration across areas such as 
technological advancements are re- credit, reporting, and our contact cen­
shaping how we serve our customers, tre to boost productivity and efficiency. 
and customer expectations c9ntinue OUr goal is to combine technology with 
to rise. human empathy,ensuring interactions 

While these factors create significant are not only fast and convenient but al­
opportunities, they also place pressure so personalised. This digital transfor­
on teams to adapt quickly while main- • mation is not just about autQmation­
taining high standirrds. it is about creating meaningful impact. 

We are working towards delivering 
on the four strategic pillars of our re­
freshed strategy. By putting the cus­
tomer at the centre of everything we 
do, we are driving customer-led growth 
through tailored,relevant solutions. 

We are building a diversified Pan-Afri­
can business by fostering collaboration 
and leveraging opportunities across 
markets. 

By embedding accountability, con­
tinuous improvement, and high stand­
ards into everythingwe do, we are driv­
ing excellence. By encouraging innova­
tion, initiative, andinformed.risk-tak­
ing, we are unlocking new growth op­
portunities that will strengthen our 
position and impact across Uganda 
and the vnder continent. 

According to the Uganda COmmu­
nications COmmission, as of Sep­

tember 2024, there were 4.5.6 
million registered mobile 

money acc.ounts iIil}gan­
' da, with 30.4 million ac­

tiveusers. 
Smartphone penetra­
tion stands at approx­
imately 33 percent, 
driven by affordabil­
ity and the popular­
ity of mobile-first 
platforms, especially 
among youth, high­

lighting the in­
creasing role of 
digital services 

Jin advancing 
financial in­
clusion. 
Technology 

is at the heart 
of how we de­
sign solutions 

that make every­
day banking seam­

less while strengthen­
ing our connections 

with customers. 
We are reima­
gining the cus­

tomer 
expe-

Any lessons from the bank's digi­
tal transfonnationjourney? 

One of the biggest lessons from our 
digital transformation journey is that 
there is no one-size-fits-all solution. 
Markets are different, so what works in 
Nigeria, for example, may not necessar­
ilyworkin Uganda. 

r>igital capabilities are deeply inter­
twined with internet and network con­
nectivity, and adoption can take time. 
People may be initially hesitant, but 
ifwe clearly demonstrate the benefits 
and continuously_educate them, ac­
ceptance grows steadily. . 

Another key lesson is that technolo­
gy must solve real customer problems. 
It should not be digital for the sake of 
being digital; its value lies in how it im­
proves convenience, access, and overall 
customer experience. 

Technology must also enable human 
connection -it should feel personal and 
empathetic to avoid losing the emo­
tional connectivity that builds trust 
and loyaltywith ourclients. 

Finally, collaboration is critical. In a 
market like ours, we often partnerwith 
fintechs and other innovators who 
bringunique capabilities. 

By working together, we can deliv­
er solutions that we could not devel­
op alone, ensuring that our customers 
benefit from a modern, digitally ena­
bled and human-centred banking ex­
perience. 

Where do you see Absa Uganda in 
the next decade? 

Our ambition is tQ deepen financial 
inclusion by making banking'more ac­
cessible, convenient, and relevant for 
all Ugandans from urban entrepre­
neurs to rural farmers. 

We aim to expand digital access so 
that everyone, regardless of location, 
can benefit from modern financial ser- • 
vices. 

At the same time, we shall continue 
to support national growth by financ­
ing sectors that drive economic trans­
formation including agriculture, man­
ufacturing, trade, and Small and Medi- .. It 
um Enterprises and by doing so help 

to create jobs and build resilient 
communities. 


