Why Africa cannot
‘afford another lost
decade in food systems

§2025 draws to a close,
Africastands atade-

fining crossroads forits

food systems.The conti-

nentis preparing toem-

barkonanew 10-year -
Jjourney under the Compre-

* hensive Africa Agriculture
Development Programme
(CAADP) and the Kampa-
la Declaration (2026-2035).

* This moment demands reflec-.
tion not as an academic exer-
cise,but as a reckoning with
what the next decade must de-
liver. The conversation canno
longer be about promises. It
must be about results.

—Thesi

. sition lies in its timing and in-
tent. After years of continental
declarations and national com-
mitments,Africa’s food sys-
tems agenda is shifting from as-
piration to consequence. What
matters now is not what is writ-
tenin strategy documents,but
what is financed,implemented,
and feltin the dailylives of citi-

zens.Results must therefore be-
come the defining language of
thenext decade.

On December 4,an online en-
gagement brought together
food and nutrition stakehold-
ersfrom 13 African countries
toreflect on the commitments
madeunder CAADP. Thedis-
cussion'underscored a shared
understanding: the decisions
taken in the coming years will
shape not only agricultural per-
formance,but Africa’s broader
development trajectory.

CAADP offers aunique and
ambitious vision. It posi-
tions agriculture not mere-

Iy as a sector,but as a system,
one that connects production,
nutrition, climate resilience,
markets,jobs,and economic
growth.It calls for the domes-
tication of continental com-
mitmentsintonational and
regional frameworks, backed
by stronger accountability If
implemented as intended,
CAADP has the potential to
transform food systemsintoa
powerful engine for inclusive
growth over the next decade.

However, the greatest test of

the Kampala Declaration will
be financing. Mobilising pub-

lic resources, attracting private
investment,and unlocking cli-

. mate finance for agri-food sys-

tems remain persistent chal-
lenges. The economic case is
already well established. For
every dollar invested in agri-
food systems, thereturn can be
ashigh as 23 dollars.A single
dollar invested inschool meals
can generateup tonirie dollars
in combined benefits across ed-
ucation, health,and income.
These are not social costs; they

areinvestments in productivity, :
human capital, andlongterm

Yet despite this evidence,agri-
food systems,and nutrition

in particular have remained
chronically underfunded.
Transformation cannot oc-

cur when food systems sit at

the margins of national budg-
ets.Nutritioncontinuestobe ~ :
treated as asocial expenserath- :
er than the high-returninvest- . :
ment it is. This must changein

° thenextdecade.

Climate finance will also be
decisive. Africa’s food systems
areincreasingly vulnerable to
climate shocks, yet they receive
only a fraction of global climate
financing. The next decade
must prioritise climate finance
tailored specifically to agri-food
systems.Large-scale adapta— :
tion investments such asirriga-
tion infrastructure,early warn-
ing systems,and resilient live-

~lihoods are no longer option-

al. They are essential especial-
Iy for the most vulnerable com-

- munities who bear the brunt of

climateimpacts.

Eguallyimportant is where
and how investments are
made.Too often, Africa hasin-
vested in technically sound in-
terventions that are discon-
nected fromlocal realities. The
next decade must see a delib-
erate shift toward communi-
ty-centred investments that de-
liver measurable outcomes at
local level. Food systems trans-
formation will only succeed if it
isvisible in households, farms,
schools,and markets and not
justinnationalreports.

Ultimately; the success of the
next CAADP decade will not
bejudged by the number of
strategy papers produced.It
will bejudged by whether gov-
ernments allocate resources,
whether parliaments pass en-
abling laws,and whether local
governments deliver tangible
results on the ground. The tran-
sition from the Malabo Decla-
ration to the Kampala Declara-
tion must not be an administra-
tive exercise.

Itisapolitical test of wheth-
erleadershipis willing to direct - :
budgets toward high-impactar- :
eas and translate continental
visions into lived realities.
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