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BUDGET ALLOCATION ANALYSIS 
The Government has 
proposed a narrower national 
budget for the 2026/27 fiscal 
year, according to the National 
Budget Framework Paper from 
the finance ministry. 

The preliminary resource 
envelope for the next fiscal 
year is projected to drop to 
sh694 trillion from sh724. 
trillion in the current period, 
according t6 a review of the 
latest finance ministry data. 
The economy is forecast to 
grow by I040f0 by the close of 
the fiscal year. 

The budget document 
indicates that the projected 
revenue collection for 

- 2026/2027 is slJ40 trillion, up 
from sh37.2 trillion target for . 
the current financial year of 
2025/2026. 

Already, the budget shows 
a government that is piv.Dting 
towards fiscal consolidation 
as the country prepares 
for its first commercial oil 
production. 

Aloysious Kittengo, a tax 
policy analyst at Southern 
and Eastern Africa Trade 
Information and Negotiations 

'" Institute (SEATINl), said 
o meet national and local 

commitments, Uganda must 
prioritise domestic resource 
mobilisation through effective 
tax collection. 
.He added that strong tax 

systems are necessary to 
fund conimitments beyond 
international obligations. 

Stephen Kaboyo, an 
economist, said while the 
economy had a good run, 
there were domestic risks that 
remained a challenge. 

"Key among them were the 
fiscal pressures, increased 
debt levels against a backdrop 
of persistent shortfalls in 
revenue collections. This 
~eptgovernmentfinances 
tight, undermining fiscal 
consolidation efforts," he said. 

"Looking ahead, the 
economic performance looks 
promising with growth 
projected to touch IOOfo 
backed up by the anticipated 
oil production, which will 

be a major catalyst of lifting 
the economy. That said, the 
Government must work 
to maintain the growth 
momentum, entrench fiscal 
discipline, strengthen revenue 
mobilisation efforts and 
continue investing in priority 
sectors that are key enablers of 
the ambitious tenfold growth 
strategy," Kaboyo said. 

BREAKDOWN 
Human capital development, 
which inCludes the critical 
health and education sectors, 
is slated for a significant 14.2% 
cut, falling from shn.5 trillion 
in 2025/2026 to sh9.9 trillion 
in the 2026/2027 national 
bud~t. 

The allocations for 
sustainable urbanisation 
and housing are set to be 
halved, plunging from stu.5 
trillion to about sh650b, as 
the Government scales back 
infrastructure projects in 

The advancements 
realised in 2025 
...... IMIf*, ...... tile 
effectiJeEsstf 
_ monetary 
policy. 

secondary cities. 
Despite the overall belt 

tightening, the Government is 
betting heavily on its emerging 
minerals sector in 2026/27. 
Funding for the sustainable 
extractives industry is' 
projected to nearly double to 
stu.7 trillion. 

This could mean the 
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Government is accelerating 
the push to complete the East 
African Crude Oil Pipeline and 
mineral quantification projects. 

"Uganda's oil revenues 
present a time-bound 
opportunity to transform the 
country's economic trajectory. 
Whether this opportunity is 
realised will depend on the 
quality of institutions, policies, 
and political will driving 
resource management," 
SEATINl said in a statement. 

"Investing a portion of oil 
revenues off shore can protect 
macroeconomic stability, but 
must be complemented with 
transparent, well targeted 
domestic spending. Oil is a 
national asset. Its proceeds 
must be managed in a way 
that promotes economic 
sovereignty, social equity, and 
intergenerational justice." 

In the budget, infrastructure 
also remains a protected 
priority; the integrated 
transport budget is set to 
rise by nearly 6% to sh6.8 
trillion. The focus, according 
to finance ministry data, will 
remain on the rehabilitation 
of the Meter Gauge Railway 
and road networks essential 
for trade. 

Governance·and security 
budgets are being trimmed 
by roughly 9%, the 
administration is increasing 
resources for regional 
balanced development and 
energy, aimed at extending 
transmission lines to industrial 
parks. 

The Government expects 
these targeted investments to 
support a 1'/0 GDP growth rate 
as the economy transitions 
towards full monetisation. 

ECONOMIC OUTLOOK 
Michael Atingi-Ego, the 
Bank of Uganda governor, 
~d Uganda's economy has 
continued to demonstrate 
resilience and steady 
recovery in comparison to 

regional peers. 
"Uganda enters 2026 having 

achieved low and stable 
inflation, a resilient exchange 
rate, strong foreign reserves, 
and a robust financial 
system. The advancements 
realised in 2025 underscore 
the effectiveness of sound 
monetary policy, close co­
ordination with fiscal policy, 
and the economy's capacity to 
withstand global challenges,' 
he said. 

"Nevertheless, we remain 
aware of the risks and 
uncertainties that lie ahead. 
The Bank of Uganda will 
continue to pursue its mandate 
with vigilance, supporting 
macroeconomic stability, 
advancing strategic initiatives 
such as the Domestic Gold 
Purchase Programme, and 
stewarding the financial 
sector through innovation and 
reform," Atingi-Ego said. 

In the December 2025 
Uganda Economic Update 
by the World Bank, Qimiao 
Fan, the division director for 
Kenya, Rwanda, Somalia, 
and Uganda, said agro­
industrialisation has the 
potential to create jobs, raise 
incom~, add value, boost 
exports and cut imports. 

But Uganda's progress, he 
'said, has been slowed by 
weak primary agricultural 
production, limited access 
to supporting infrastructure 
such as irrigation, roads and 
energy, and a difficult business 
climate marked by policy 
uncertainty. 

"Addressing these challenges 
will require strong and 
sustained investments and 
enabling policies. Key areas 
include improving access 

to agricultural extension 
services, use of modem inputs 
(including seeds and breeds), 
and access to irrigation and 
mechanisation," he said. 

"Development of financial 
instruments for delivering 
agricultural finance and 
insurance across various 
segments of agribusiness 
value chains is also needed, 
.especially in primary 
production. 

"Integrating climate 
resilience into this agenda 
is also imperative, given the 
sector's vulnerability to climate 
change and its impact on 
productivity growth," Atingi­
Ego added. 

The theme of the 2026/2027 
national budget is Full 
Monetisation of Uganda's 
Economy through Commercial 
Agriculture, Industrialisation, 
Expanding and Broadening 
Social Services, Digital 
Transformation and Market 
Access. 

The 2026/2027 national 
budget marks the second year 
of implementing the NDP 
IV and the Tenfold Growth 
Strategy that seeks to drive 
Uganda's economy to greater 
heights of over $500b in the 
next IS years. 

The goal of the NDP IV is 
"higher household incomes, 
full monetisation of the 
economy and employment for 
sustainable socio-economic 
transformation". 

Parliament, through its 
various sectoral committees 
and the budget committee, 
is expected to scrutinise and 
approve the draft national 
budget (National Budget 
Framework Paper) before the 
end of this month ofJanuary. 
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