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The expansion plan ini­
tially targets more than 
700 acres on Sserinya 
Island, about 600 acres 
on Lulamba Island, and 
about 1,500 acres on 
Bukasa Island. 

-BY DAVID SEKAYINGA 
&. AL MAHDI SSENKABIRWA 

T
he lack of a clear policy frame­
work on the use of funds ear­
marked for expanding oil palm 

. growing, coupled with unre­
solved land ownership disputes, is 
slowing the rollout of the oil palm pro­
ject in Kalangala District: ... 
In 2023, President Museveni direct­

ed that Shs51.9 billion recovered from 
loans previously extended to farmers 
on Buggala Island be used to expand 
oil palm farming in Kyamuswa Coun­
ty. However, nearly two years later, the 
project: is yet to take off, largely due to 
delays in issuing guidelines on how the 
funds should be utilised. • 

The expansion plan initially targets 
more than 700 acres on Sserinya Island, 
about 600 acres on Lulamba Island, and 
over 1,500 acres on Bukasa Island. Ad­
ditionalland on Bugaba, Bufumira, 
Buyovu and Funve islands is also ear­
marked, building on the already estab­
lished 5,000 hectares of oil palm on Bu­
vumaIsland. 

Mr Salnuel Muloma, the liaison officer 
for the Kyamuswa County Oil Palm Pro­
ject under the Ministry of Agriculture, 
Animal Industry and Fisheries (Maaif), 
said the absence of clear guidance from 
the government has delayed imple­
mentation. 

"We are still waiting for direction 
from the Ministry of Finance . and Maaif 
on how this money will be put to use," 
Mr Muloma said in an interview on 
Monday."Without approved guidelines, 
it becomes difficult to operationalise 
the project,"he added. 

So far,258 farmers owning mQre than 
2,005 hectares ofland have been reg­
istered, against a target of more than 
4,000 hectares to support the expan­
sion. 

Farmers in Kyamuswa are expected to 
begin planting during the September­
December rainy season. According to 
Mr Muloma, this timeline is influenced 
by the need to Foordinate early with Oil 
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Why oil palIll expansion 
in Kalangala has stalled 

Olie of the oil palm plantations in Kalangala District. PHOTO/JESSICA SABANO r -

Palm Uganda Limited (Opul), the sole 
supplier of seedlings. 

However,land tenure disputes remain 
a major obstacle. Mr Joshua Wafumb­
wa; a Kyamuswa County district coun­
cillor, said many residents occupy land 
owned by absentee landlords whose 
ancestors acquired it during the tsetse 
fly outbreak in the early 1900S. 

"Over time, families settled and 
farmed on this land. But relatives of the 
original owners have returned to re­
claim it, leading to clashes with sitting 
tenants who have lived there for dec­
ades,"Mr Wafumbwa said. 

He added that some disputes involve 
tenants who applied for leases on pub­
lic land as far back as 2010 but never re­
ceived formal documentation. 

"with no clear land ownership docu­
. ments, many islanders fear they could 
; lose their land once the project starts," 
: he said. "We are not sure whether all the 

What govem nt 
says. 
We are still waiting 
for direction from the 
Ministry of Finance 
and Maaif on how this 
money will be put to 
use;' 

- Samuel Muloma, 
liaison officer for the Kyamuswa 
County Oil Palm Project-
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farmers being registered have proper 
ownership documents,"he added. 

Mr Muloma said new registration re­
quirements now compel farmers to 
provide evidence of land ownership to 
minimise disputes. 

"We do not want a situation where 
oil palm is planted and later some­
one emerges claiming ownership of 
the land. That is why documentation 
is mandatory," he said, calling on resi-

dents to register early so that surveys 
and farmer training can begin. 

Kalangala Resident District Commis­
sioner Fred Badda said his office re­
ceives more than ISland-related com­
plaints every week. 

"We are guiding residents on how to 
regularise their land ownership and 
encouraging those without documen­
tation to work with landowners with­
in the law," Mr Badda said. He added 
that surveys will also safeguard cultural 
sites, water sources, forest reserves and 
public land reserved for future develop­
ments. 

Mr Nelson Basalidde, one of the pio­
neers of the oil palm project in Kalan­
gala,said stakeholders are keen to avoid 
mistakes made during the establish­
ment of the Bujjumba oil palm project 
on Buggala Island. 

"We reviewed what went wrong be­
fore, including planting oil palm in . 

ABOUT PROJECT 

The KyanlUswa oil palm · 
expansion project targets over 
700 acres on Sserinya Isl~d, 
about 600 acres on Lulamba 
Island, and more than 1,500 
acres on Bukasa Island, with 
additional land earmarked on 
Bugaba, Bufumira, Buyovu, and 
Funve islands. The expansion- - ) 
builds on the 5,OOo"hectares 

-of oil palm already established 
on Buvuma Island. So far, 
258 farmers have registered, 
collectively owning more than 
2,005 hectares, against a target 
of over 4,000 hectares to 
support the project. 

fragile ecosystems near the lake. That 
should not happen again in Kyamus" 
wa,"he said. 

Unlike in Bujjumba, where an out­
growers' cooperative was formed after 
farmers had already planted oil palm, 
stakeholders have agreed to establish 
a cooperative before planting begins in 
Kyamuswa 

"The proposed Kyamuswa Multipur- _-=::::: 
pose Cooperative Society will be set up 
at the start to manage farmers' affairs 
from day one,"Mr Basalidde said. 

Kyamuswa Sub-county chairperson _ 
Steven Kavuma said locallea~rs are 
optimistic the project will boost the 
economy."Many landing sites that had 
faded will come back to life, and more 
people will earn a living,"he said, add­
ing that leaders have lobbied for the 
project since 2015. 

Senior_ agricultural officer Frank 
Nsimbi, however, warned of -environ­
mental risks if safeguards are ignored. 

"We must protect buffer zones, espe­
cially the 200-metre shoreline buffer. If 
we fail,Lake Victoria will suffer,"he said. 

Mr. Muloma said the 200-metre buff- . 
er has already been enforced on Bun­
yama and Bubembe islands and will 
apply across Kyamuswa.alongside tree 
planting. 
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Masindi District approves ShSl.16 billion supplementary budget 
BY ISMAIL BATEGEKA 

MASINOI. Masindi District Council 
has approved a supplementary budget 
of Shsl,162,259,577 for the 2025/2026 
financial year to close funding gaps 
and accelerate stalled service delivery 
across key secto~. 

The decision was reached during a 
special full council sitting at the district 
headquarters, where councillors from 
across the political divide unanimously 
agreed on the needforurgentinterven­
tions in education, production, health, 
and water services. 

District :readers said the supplemen­
tary budget reflects realities on the 
ground, noting that original alloca­
tions proved insufficient amid rising 
costs, eipanding needs, and urgent in­
frast:ructure.damls . . 

The education sector emerged as 
the biggest be'neficiary, receiving 
Shs707,324,868,more than half of the 
approved suI'plementary budget. Dis­
trict chairperson Cosmas Byaruhanga 
said the funds will strengthen access 
to secondary . ducation, particularly 
in government seed secondary schools 
serving children from poor and rural 
households. 

Capitation grants 
"Out of this amount, Shs189 million 

has been allocated as capitation grants 
for four seed secondary schools: Kijun­
jubwa, Kinumi, St Paul's, and StAndrea 
Kaahwa,"MrByaruhangasaid. 

He explained the grants will support 
day-to-day operations, including pro­
vision of instructional materials, utili­
ties,co-curricUlaDactiv;ities,andadmili .. 

Shs707m 
The education sector emerged as 
the biggest beneficiary, receiving 
Shs 707,324,868. 

istration.An additional Sbs518,324,868 
will cater for Value Added Tax (VAT) re­

·lated to ongoing construction at Kijun­
jubwa Seed Secondary School. Atcord.­
ing to Mr Vincent Mugasa, the chairper­
son of the Education Department in Ki­
junjubwa Parish,failure to clear VAT ob­
ligations had slowed construction, rais­
ing concerns about timely completion. 

"This supplementary funding will en­
sure construction'j>rocee<is without in-

terruption, allowing learners to access 
proper dassrooms,"Mr Mugasa said. 

The production sector was allocat­
ed Shs394,845,875 to boost agricultur­
al productivity and help farmers cope 
with climate-related challenges. 

Of this, Shs340,345,875 will fund de­
velopment activities such as extension 
services, farmer. training, and suppOrt 
to priority agricultural value chains, 
while Shs54.5 million, sourced from 10-
calrevenue,has beenearmark.edformi­
cro-scale irrigation supplies. 

"Small-scale irrigation is timely, espe­
ci~y as farmers continue to grapple 
with unpredictable rainfall and declin­
ing yields," said the Masindi District Ag­
ricultural Officer,Mr Job Byaruhanga. 

Council also approved Shs33.572,363 
for rehabilitation works at Kisalizi 
Health Centre ll,fdcusing on improViRg 

the outpatients department. 
Ms Pamela Nyakato, the district sec­

retary for finance, said the facility re­
quires urgent upgrades to improve 
working conditions for health workers 
and ensure patient safety. 

The water services sector was allocat­
ed Shs26,516,471 to support ongoing 
construction of the Bulima piped wa­
ter supply system, which will improve 
access to clean water for communities 
that have long relied on unsafe sources. • 

Ms Nyakato said the supplementa­
ry budget was necessitated by emerg­
ing priorities, cost escalations, and un­
foreseen obligations not captured in 
the original budget. District leaders ex­
pressed optimism that the additional 
funding will enhance service delivery 
and improve residents'welfare across 
Masibai.-.... J" . . ~ 


