
(VCC) on the directive of security agen­
cies, was justified as a measure to curb 
alleged online misinformation that au­
thorities feared could trigger elector-
al violence. However, analysts and in­
dustry players say the economic con­
sequences were severe and largely ig­
nored. 

For four days, most Ugandans expe­
rienced restricted access to mobile In­
ternet. Social media platforms,includ­
ing WhatsApp,Facebook,and YouTube, 
were inaccessible, SIM card registration 
and purchases were halted, and digital 
financial services were crippled. 

Mobile money transactions, a corner­
stone of Uganda's cash-lite economy, 
were among the hardest hit. When con­
tacted on Monday,MoMo Uganda Man­
aging Director Richard Yego said the 
company was still assessing the impact 
of the shutdown. 

Industry data, however, shows that 
MTN MoMo alone handles transactions 
exceeding ShS430b daily, involving mil­
lions oflow-value payments, most be­
low Shs50,000. These transactions are 
critical for everyday commerce, espe­
cially among low-income households 
and informal traders. 

Agent banking services, which enable 
banks to reach unbanked and remote 

For four days, most Ugandans experienced restricted access to mobile internet. PHOTO/FILE 

communities through local agents, 
were also disrupted. As Of2026,agent 
banking in Uganda transacts an esti­
mated Shs80.5b per day, an activity 
that was significantly curtailed during 
what uec termed a "temporary sus­
pension" of internet services. 

According to COST impact reports, 
the daily economic losses from individ­
ual platform shutdowns are substan­
tial, with Facebook and YouTube ac­
counting for more than Shs3.5b per 
day,while WhatsApp losses exceed 
Shs7bdaily. 

Digital businesses count losses 
E-commerce players say the shut­

down paralysed operations and liveli­
hoods across the digital ecosystem. 

Mr Steven Lamony,Managing Di­
rector of Jumia Uganda and a found­
iqg member of the Alliance for Digital 
Trade,E-Mobility and Couriers Associ­
ation of Uganda (ADEC(U)),said the ef­
fects went far beyond lost sales. 

"Jumia works with over 4,000 dai-

Critical 
servives. 
A total shutdown 
blocks critical 
services like 
mobile money and 
banking, which are 
now central to the 
ecol1omy; he said. 

i "A mor;e strategic ap-
proach, targeting harmful content 
while keeping core economic ser­
vices running, would significantly 
reduce economic damage- Mr Ste­
ven Lamony. Managing Director 
of Jumia Uganda and a founding 
member ofthe AlHance for Digital 
Trade. E -Mobility and Couriers 
Association of Uganda 

ly sellers, many of them low-income 
earners. During the shutdown, trans­
actions stopped completely, affecting 
not just the company but thousands of 
livelihoods,"Mr Lamony said in an in­
terview. 

He added that the company's distri­
bution network, nearly 100 points out­
side Kampala, was also brought to a 
standstill. 

"Our ecosystem supports riders, ware­
house workers, suppliers, and logistics 
staff All these people lost income dur­
ing the outage,"he said, noting that ear­
ly engagement with stakeholders could 
have reduced the damage. 

Mr Lamony argued that assessing 
the true cost of Internet shutdowns 
requires looking beyond immediate 
revenue losses to the wider econom­
icchain. 

Public holiday argument disputed 
Some security analysts interviewed 

for this article suggested that the eco­
nomic impact may have been limited 
because the shutdown coincided with 
a public holiday period when many 
businesses were closed. 

But Mr Lamony dismissed that argu­
ment, saying online platforms typical­
ly record increased activity during hol-
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sued UCC and the giant telecom com- • 
panies for the Internet shutdown. 

The suit, filed in the High Court Civ­
il Division, names UCC,MTN Uganda 
Limited,Airtel Uganda Limited, and 
Tangerine Limited trading as Lyca Mo­
bile, alongside other undisclosed ac­
tors, as respondents. 

The petitioners,Mr Mi~hael Abone­
ka and Mr Raymond Amumpaire,con­
tend that the shutdown, which took ef­
fect during and around polling days, vi­
olated constitutional guarantees and 
caused widespread econonU.!-,social, 
and civic disruption. 
In their p~eadings, the two advocates 

argue that the decision to restrict inter­
net access was implemented without 
transparency, public justification, or ad­
herenceJo the law governing limita­
tions on fundamental rights. 

"The respondents jointly and sever­
ally participated in the interruption of 
internet-based communication servic­
es without lawful authority,"the peti­
tioners state, adding that the actions af­
fected millions of Ugandans who rely 
on digital platforms for work,informa­
tion, and personal communication. 

editorial@ug.nationmedia.com 
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BY MARIA JACINTA 
KANNYANGE How online businesses were hit by Internet shutdown 
KAMPALA: The recent Internet shut- • 
down brought business to a standstill • 
for online food hubs, e-commerce plat- . 
forms, digital transport services, and . 
mobile money operators, leaving thou- • 
sands of young Ugandans without in- . 
come and customers stranded. • 

Among the hardest hit were online • 
food delivery services such as Glovo, • 
where operations depend entirely on • 

Shs50,000. When the internet went 
off, I was left stranded because this is 
what I depend on to support myfarni­
ly,"he said. 
Another rider,Mr Ronald John Baptist, 
described the shutdown as abrupt and 
devastating. 

"l1ost about ShS170,OOO during that 
time. Even now, business has not ful­
ly recovered because customers still 
struggle to access the Internet.It's a 
very hard time for food delivery;he 
said. 

internet conne~vity.Food points that (' 
once buzzed WIth constant orders fell ~ • 
silent as customers were unable to log . 
in and place requests. 

Mr Paul Musinguzi,28,a Glovo boda . Online shopping disrupted 
rider, said the shutdown wiped out his • The shutdown also affected online 
only source of income. • shopping platforms such as Jumia, 

"Before the shutdown, 1 used to make • which rely entirely on Internet access 
ab.out 15 rides a day, earning around},", . to,conneq: puyers.and sellers.Mr Im-
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ran Musani, a sales agent based in Ka­
balagala, said he lost about Shs600,OOO 
in sales. 

"People were getting used to online 
shopping because of its convenience. 
When the Internet was shut down, 
everything stopped, and my sales 
dropped completely,"he said. 

Customers were equally frustrated. 
Ms Harriet Mirembe, 38, who regular­
ly shops online for household items, de­
scribed the shutdown as unfair to cit­
izens. 

"I had visitors at home and needed 
blankets urgently.I couldn't order any' 
thing online. This is a disservice to the 
public,"she said . • 

Digital transport services grounded 
transport technology compal)ies were 
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not spared either. Safe Boda, a digital 
platform offering motorcycle taxi and 
car-hailin g services, was forced to halt 
operations. 

Mr Rapa TIlomoson Ricky, a co-found­
er of the company, said the platform, 
which serves more than 4,000 custom-

· ers, was completely paralysed. . 
· "As a business, we earn commissions 
· from every ride. With the internet off, 

there was nothing we could do. Orders 
stopped, yet we still had workers who 
needed salaries,"he said. 

He added that attempts to create of­
fline alternatives were unsuccessful 
due to limited resources. 

Mobile money, forexbusinesses 
Mobile money and foreign exchange 
-l [J2 .s I. ') iJ:l5oqC d !J:JiUl J;: T' 

services also suffered significant losses. 
Ms Joan Nahabwe, who has worked in 
mobile money and forex exchange for 
four years, said the shutdown left both 
businesses and customers helpless. 

"Many customers had money but 
could not access it because everything 
requires the internet. We had no back­
up system ," she said, adding that losses 
accumulated during the four-day shut­
down. 

The internet blackout highlighted the 
heavy reliance of Uganda's growing dig­
ital economy on stable connectivity. For . 
many young entrepreneurs and work- . 
ers, the shutdown translated into lost 
income, stalled investments, and grow­
ing uncertainty about the future of on­
line businesses. 
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