
Shilling wobbles on: 
The shilling wobbled through last week, trading at an 
average of ShS3,43 7. Pressure mounted on Friday, with the 
unit opening at Shs3,511.91 and sliding to ShS3,525.18 by 
midday. By the close of Friday, it had settled at Shs3,540.23, 
reflecting demand, caution, and persistent dollar strength, as 
traders weighed imports, liquidity and global volatility risks. 
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Who owns .and leads Uganda's banks 
Banking. I 
OTHMAN SEMAKULA 

Uganda's banking sector tells a story of 
strong foreign o~ership combined 
with locally ancllored, male-dominat­
ed leadership, reinforced by a work­
force structure in which women are 
more visible at lower levels but remain 
underrepresented at the top. 

The Bank of Uganda Annual Supervi­
sion Report 2025 tells of a sector that is 

. controlled from foreign capitals - Nai­
robi,Johannesburg,Lagos and London, 
despite declining interest. 

It also peeks into a male top-heavy 
sector - at the boardroom and chief ex­
ecutive level-with women only domi­
nating lower carder jobs. 

On the ownership side, the s~ctor is 
predominantly foreign-owned, with 
the report showing that only 11 per­
cent of commercial banks are local­
ly owned, while 89 percent are for­
eign-owned. 

Of this foreign ownership, 28 percent 
comes from East African shareholders, 
while 61 percent is from the rest of Af­
rica,Europe,and North America. 

The ownership structure reflects 
Uganda's deep integration into region­
al and global financial markets, with 
foreign capital playing a central role in 
shaping the banking industry. 

Local leadership 
"Despite foreign dominance mshare­
holding, boardrooms and executive of­
fices remain firmly controlled by men, 
and leadership is largely locai 

At the bOClJd level, Ugandans make 
up 67 percent of board members, while 
foreigners account for 33 percent 

However, the report shows that gen­
der representation at this level is un­
even, with men holding 66 percent of 
board seats compared to 34 percent 
held by wOJIlen. 

The imbalance becomes sharper at 
the highest governance role of board 
chairperson, where 68 percent are 
male and'only 32 percent are female, 
and.where 90 percent of chairpersons 
are Ugandans. 

The staffing data from the Uganda 
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Uganda's banking sector is predominantly foreign-owned, with a Bank of Uganda 
report showing that only 11 percent of commercial banks are locally owned, while 
89 percent are foreign-owned. PHOTO/EDGAR R BATTE 

Bankers Association helps explain how 
this imbalance is sustained 

According to UBA's 2024 Annual Re­
port on banking sector staffing, the sec­
tor employed 19,571 staffbyDecember 
2024, with men accounting for 53 per­
cent and women 47 percent overall. 

While this headline figure suggests 
near parity, the distribution across lev-

els reveals a clear hierarchy of gender 
participation. 

Women dominatethe lower cadres of 
the banking worlcforce.. At:junior man­
agement and supervisory levels, wom­
en account for 56 percent of~while 
men represent 44 percent 
These roles include operations of­

ficers, relationship managers, custom-

er service supervisors, and branch-lev­
el managers who are central to service 
delivery and day-to-day operations. 

Similarly,in the broad category of oth­
er staff, which includes tellers, clerks, 
customer service assistal'lts, and ad­
ministrative personneL women again 
form the majority, holding 54 percent 
of positions compared to 46 percentfor 
men. 

Low female representation 
As roles become more senior and in­

fluential, female representation de­
clines sharply. At senior management 
level, men hold 62 percent of positions, 
while women account for just 38 per­
cent. 

This group includes heads of depart­
ments, senior risk managers, finance 
heads, and other roles that shape in­
stitutional strategy and control signif­
icant resources. 

The narrowing offemale participa­
tion at this level suggests that progres­
sion from operational roles into strate­
gic leadership remains uneven. 

The picture is even more striking at 
the executive level Of the 59 chief exec­
utive positions across the banking sec­
tor, men occupy nearly 80 percent,leav­
ing women withjust one in five chief 
executive officer roles. 
At the broader executive committee 

leveL men hold 61 percent ofpositions 
compared to 39 percent forvlOmen. 

Away from this, the Bank of Uganda 
report shows that in terms ofnational­
ity,leadership remains predominantly 
local, with 64.4 percent of Chief execu­
tive officers being Ugandans. 

The ownership,governance,and staff­
ing data paint a consistent narrative 
that whereas foreign investors oWn 
Uganda's banks, Ugandans run them, 
and men dominate the most power­
fulleadership positions,particulaIiy at 
board and chief executive officer level 

Bank of Uganda identifies this imbal­
ance as a structural challenge, noting 
that while strong local participation 
enhances institutional stability and re­
silience; the persistent gender dispari­
ty at key decision-making levels signals 
the need for more dehberate diversity 
and inclusion measures. 

VIA seel(s Shs255 to accelerate indus~· a · satio 
Budget. I . 
TOM BRIAN ANGURINI 

Uganda Investment Authority (UIA) is 
seeking Shs255.1 b in the 2026/27 finan­
cial year to scale up investment pro­
motion, expand industrial parks, and 
strengthen institutional capacity as 
Uganda pushes to accelerate industri­
alisation. 

The request was presented to the Par­
liament Finance· Committee by UIA 
management team led by Director Gen­
eral Robert Mukiza during the defence 
of the Authority's Budget Framework 

Paper for the 2026/ 27 financial year. 
The proposed budget., CIA. indicat­

ed, will support three priority areas,in­
cluding enhancing coordination, pro­
motion, attraction, facilitation, reten­
tion, and growth of investments; sus­
tainably acquiring, deve~oping, and 
managing serviced industrial parks; 
and strengthening the . . nal ca­
pacity of both UIA and the private sec­
tor to drive industrial gI"U\\.b.. 

UIA also plans to implement several 
activities such as promoting affordab e 
agricultural financing mechanisms, de­
veloping and maintaining infrastruc­
ture.in.free zones and industrial parks, 

undertaking investment promotion 
campaigns, supporting certification of 
micro, small, and medium enterprises' 
products to improve market access,and 
rolling out digital investment facilita­
tion strategies. 

The Chairperson of the Finance Com­
mittee, Amos Kankunda, commend­
ed UIA for its improved performance 
in promoting industrial development, 
noting that the Authority should fur­
ther accelerate the rollout ofindustri­
al pam across the country and support 
higher-quality local production. 

"We are very passionate about invest­
ments and the role UIA:is playing in val-

ue addition, import substituti job 
creation, and increased government 
revenues. I want to assure 1 tha+ as 
a committee, we are going· support 
you," he said, urging UIA to more de- . 
liberately higtilight its ess stories, 
including growth in loca;.; ~ manufac­
tured products and se- ices increased 
exports, reduced im r-, and rising 
governn1ent revenues. 

EmelyKugonza,a mernber of the com­
mittee, said that ind mialisation re­
mains central to Uganda's economic 
transformation, calling for increased 
funding to enable L"1A to add value to 
local raw materials, promote import 

substitution, expand exports, create 
jobs, and grow government re'>'eIllleS. 

During the 2026/27 financial ear, 
Mukiza said the Authority will ptior­
itise investmejJ.t p.romQtion, industri­
al park development, and inst:itL..: nal 
capacity buildirig for both UIA an the 
private sector. 

UIA's recent performance ts to 
growing investor" confidence.. During • 
the 2024/ 25 financial year, the _ 
ity licensed 481 investment . up 
from 426 the previous y~ wi:: a pro­
jected capital value of $3.2 ar:rl an es­
timated 53,230 direct jobs across mul­
tiple sectors. 
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