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For years, East Africa's financial story 
has been dominated by scale: Kenya's 
deep capital markets, Ethiopia's bold 
forex reforms, and Rwanda's rapid in· 
stitutional experimentation. 

Yet the Absa Africa·Financial MaIXets 
Index released yesterday reveals a qui­
eter but more disruptive shift. Ugan­
da has emerged as East Africa's strong­
est all-round performer,ranking fourth 
overall in Africa, ahead of Kenya and 

- Tanzania, and behind only South Afri­
ca,Mauritius,and Nigeria 

The rise reflects a combination of 
macroeconomic stability, legal certain­
ty, and policy predictability, attributes 
investors increasingly prize in an era of 
global financial volatility. While sever­
al countries have pursued rapid liberal­
ization, Uganda has quietlY built credi­
bilitythrough consistency. 

Within East Africa, Uganda now out­
pefforms its peers on overall fuiancia1 
market ~ty. Kenya remains the re- ' 
gion's most liquid and sophisticated 
capital market, but trails Uganda on 
macroeconomic stability and legal en­
forceability. 

Tanzania has made steady progress . 
but continues to lag in transparen­
cy and market sophistication, while 
Rwanda has advanced in ESG integra­
tion, but its financial ecosystem re­
mains comparatively narrow. 

The index indicates that Uganda 
ranks highly in Africa for macroeco­
nomic stability and transparency, and 
has avoided boom-and-bust cycles,con­
tained inflation, ana maintained fiscal _ 
discipline. 

This stability has been reinforced by 
relative foreign exchange resilience at 
a time when currency volatility has 
emerged as a major risk facing inves, 
tors across Africa. While mhiopia and 
Nigeria have implemented sweeping 
currency reforms, Kenya has faced re­
serve pressure, and Egypt has under­
gone sharp devaluations; Uganda has 
avoided forex shortages and shocks. 

The index also highlights Uganda's 
institutional and legal strength, plac­
ingthe country among Africa's top per­
formers for legal standards. 

It also notes that the launch of Trade­
Clear in 2024 has enabled repurchase 
agreements and derivatives under in-
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BoU governor calls for pension reforms: 
Bank of Uganda Governor Michael Atingi-Ego has 
urged government to pass pension refoTIns to deepen 
financial markets ahead of oil revenues. Speaking at the 
Absa Africa Financial Markets Index Forum,he warned 
that an oil windfall managed by shallow markets is "a 
vulnerability, not an opportunity." ' 
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ternationally recognised frameworks, 
aligning Uganda's maIXets more close­
ly with global norms. 

Speaking at the launch of the index 
in Kampala, Secretary to the Treasury 
Ramathan Ggoobi said Uganda's im­
proved ranking reflects deliberate pol­
icy choices, but warned that structural 
weaknesses remain. 

"To move Uganda further up the in­
dex and deepen ourmaIXets, we [need] 

The st eady mac­
roeconomic sta­
bi�ity' legal cer­
tainty, and policy 
cODsistency have 
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East Africa's top 
financial market 
ranking. PHOTO I 
FILE 

to expand long-term debt and equity fi­
nancing for small and medium enter­
prises, attract venture capital, and low­
er collateral," he said, noting that when 
the index was first published in 2018, 
Uganda ranked 10th with a score of 50. 

Since then, he noted, improvements 
in these areas have lifted the country 
into the top tier of African maIXets. 

Absa acting head offinancial markets, 
Catherine Kijjaggulwe, said Uganda re­
corded notable gains in domestic inves­
tor participation, particularly through 
pension funds. 

The country's score on the domes­
tic investor pillar rose by seven points, 
driven by increased pension fund in­
vestment in locally listed assets, al­
though she noted that significant room 
for improvement remains. 

NSSF deputy managing director Ger­
ald Paul Kasaato'said the pension sec­
tor has grown rapidly, with NSSF's port­
folio now standing at Shs28.8 trillion 
and membership at 3.4 million, though 
only about 800,000 members are active 
contnbutors. 

Low capital markets participation 
However, he acknowledged that the 

capital market ~ains small, limiting 
meaningful participation by pension 
funds and other institutional investors. 

Despite Uganda's strengths, the index 
notes that market depth and liquidi-
ty remain shallow, listings are limited, 
and secondary market activity is thin, 
well behind Kenya and far below Afri-U 
ca's heavyweights such as South Africa 
and Mauritius. . 

As a result, Uganda attracts conserv­
ative capital such as development fi­
nance institutions, sovereign investors, 
and long-term bondholders, but strug­
gles to draw equity investors, venture 
capital, and higher-risk portfolio flows. 

Thus, the challenge remain$ in con­
verting stability into deeper, broader, 
and scalable ma.rlcets that support long­
term growth. 

How slllall businesses are clawing their way back frOlll Covid shocks 
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When Covid-19 swept through Uganda, 
it did not just close borders and schools, 
it nearly erased smallest businesses 
that keep the economy alive. 

From roadside shops and salons to 
market stalls and small workshops, 
thousands of micro-entrepreneurs 
were pushed to the edge, surviving on 
dwindling savings and informal loans. 

Nearly four years later,recovery is hap­
pening, but slowly,unevenly,and largelx 
on the backs of the smallest players. 

According to the Bank of Uganda's 
Small Business Recovery Fund (SBRF) 
progress report for the quarter ended 
June 30,2025,a-total of3,640 small busi­
nesses have accessed financing worth 
Shs72.43b since the Fund's inception, 
signaling gradual progress in restoring 
business activity 

Micro-enterprises account for more 
'than three-quarters of all beneficiaries. 

Data from the report shows that 77.4 
percent of funded businesses are mi­
cro-enterprises, each receiving loans of 
Shs20rn, or less,mainly to finance day­
to-day operations such as restocking, 
rent, and wages 

These are the businesses that lack 
buffers, no large assets, minimal re­
cords, and little access to traditional 
credit, but employ millions and form 
the backbone of Uganda's informal 
economy. 

For many of these entrepreneurs, the 
Small Business Recovery Fund loans 
are not about expansion or profit 
growth; they are about survival. 

Bank of Uganda report notes that 
most micro-businesses accessed fund­
ing under the Block Allocation mod­
el, a financing approach designed to 
ease collateral requirements by allow­
ing alternative forms of security such 

as group guarantees and credit history. 
This model reflects a deliberate poli­

cy choice to reach enterprises that com­
mercial banks often consider too risky. 

The model was a response to low up­
take in the wake of Covid-19, where 
small businesses indicated the require­
ments were too stiff for their business­
es. The impact is visible in the Fund's 
improved perfonnance over the past fi: 
nancial yeaL 

Between June 2024 and June 2025, 
the value ofloans disbursed under the 
Small Business Recovery Fund rose by 
115 percent, driven largely by increased 
lendingtomicroandsmallenterprises _ 

Automation of loan processing and 
heightened public awareness cam­
paigns helped speed up approvals and ., ~ 
reduce delays. 

Still, the report makes clear that re­
covery remains fragile. Despite being 
the majority beneficiaries, micro-en­
terprises receive relatively small loan 
amounts that often fall short of their 
full working-capital needs. 

Many remain locked out of higher fi­
nancing tiers due to limited collateral, 
poor record-keeping, and low levels of 
financial literacy, challenges that con­
tinue to define Uganda's informal sec­
tor. 
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