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On the next phase 
of Uganda~s oil story 

A 
mid the various political 
and sporting milestones 
in Uganda, one theme 
threads through nearly 
every national conver­
sation - Uganda's oil 

journey. 
It has emerged as ~ steady 

drumbeat beneath public di­
alogue. Throughout the cam­
paigns, all presidential candi­
dates articulated theIr visions 
for how oil revenues could ac­
celeratenational development. 

Two broad approa~es stood 
out. The first is anchored in 
long-term planning arready 
embedded in the recent-
ly launched NRM Ten-Fold 
Growth Strategy, which posi­
tions oil revenues as a catalyst 
for Uganda's economic trans­
formation. 

The second approach,raised 
by National Unity Platform 
presidential candidate,Mr 
Robert Kyagulanyi, called for a 
review of the Production Shar­
ingAgreements(pSAs)withli- " 
censed oil companies and a re­
assessment of royalty alloca­
tions to producing districts, 
with a proposal to allocate 10 
percent to tPem. 

While the latter 
proposals may 
appear attrac­
'tive at surface 
level, the broa­
der develop­
ment question 
lies in sustaina­
bility. 

Ali SSekatawa 
Oil&Gas 

The current allocation gives 
traditional leaders and local 
commi.mities one percent of 
the royalties. 

While the latter proposals 
may appear attractive at sur­
face level, the broader develop­
ment question lies in sustaina­
bility. Uganda addressed many 
of these concerns throU&h the 
Petroleum Laws enacted in 
2013, which established the Pe­
troleumFund. 

Inspired by global bench­
marks such as Norway's Sov­
ereign Wealth Fund and Sau­
di Arabia's Public Investment 
Fund, Uganda's model requires 
all oil revenues.to be deposit­
ed into the Petroleum Fund 
under the management of the 

.... 

Bank ofUganda. 
Though still modest in accu­

mulation, the Fund's potential 
is already visible - the recent­
ly launched Hoima Stadium, 
fully financed thro\lgh the Pe­
troleum Fund, stands as a tan­
gible example of what disci­
pJinedresource management 
can achieve. 
Tltis model underscores a 

broader global lesson: sustain­
able revenue utilisation is most 
effective when it prioritises 
long·term,productive invest­
ments over short-term redistri· 
bution. Qatar's successful host­
ing of the 4022 Fifa World CUp 
illustrates this priilciple viv- . 
idly. Petroleum revenues were 
channelled into the develop­
ment of world-class stadiums, 
an expanded hospitality sector, 
and integrated transport infra­
structure,leaving a durable leg­
acy that extends well beyond 
the tournament itself 

Morocco, the host of the 2026 
AFCON,provides a compara­
ble regional example.Its re­
cent expansion of sports in­
frastructure and rising pro· . " 
file as a sports tourism destina­
tion have been supported by 
resource-linked revenues and 
its strategic location along ma­
jor maritime and energy corri­
dors. These advantages have re­
inforced Morocco's emergence 
as a key energy and logistics 
hub linking North and WestAf­
rica, demonstrating how re­
source income can be lever­
aged to catalyse broader eco­
nomic transformation when 
¥igned with long-term devel­
opment goals. 

Uganda's fiscal framework 
rriirrors this philosophy. The 
Production Sharing Agree­
ments and the Public Finance 
Management Act (Cap 171) cre­
ate a structured pathway for 
revenue flows, ensuring that 
proceeds from finite resourc­
es like Uganda's crude contrib­
ute to lasting improvements 
in productivity,human devel­
opment, and national well-be-

" ing.Cash handouts may soothe 
immediate needs but rarely se­
cure future prosperity. 
The recent tour of Uganda's 

oil and gas projects by the Min­
iSter of Energy; Ruth Nanka­
birwa,from Tanzania's Tan-
ga Port, where the EastAfri­
can Crude Oil Pipeline (Eacop) 
will terminate befo Ugan­
da's crude is shipped to inter- . 
national markets, to the oil 
fields ofBuliisa and Kikuube-­
marks more than a routine in­
spection of project milestones. 
It is a pre-commissioning tour 
ahead of First Oil. 

Congratulations to the Presi­
dent for the emphatic victory 
and visionary leadership. May 
you live long to Witness First 
Oil as Commander-in-Chief 

Ali Ssekatawa is tbe Director Legal and Corporate Affairs at the 
PetroleumAuthority of Uganda. corproarteaffairs@pau.go.ug 
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"' Opini"ons 

The tragic chess game over Kizza Besigye 
fyou ever watch a game of chess, you no­
tice the best players aren't just looking at 
the piece they are moving. They are look­
ing at the piece they want to remove.A 

similar game is being played with Dr Kiz-
za Besigye.Besigye,former head of the Fo­
rum for Democratic Change, spent nearly 
20 years trying to win the presidency from 
President Yoweri Museveni. He had only just 
formed a new outfit, the People's Frontfor 
Freedom, when on a visit to Nairobi for a 
book launchin November 2024,he was ab­
ducted Cllld spirited back to Uganda in the 
night.' e " 

A military tribunal first tried him, but 
amid local and international uproar,he was 
transferred to a civilian court. He has now 
spent 14 months behind bars and contin­
ues to be denied bail. In recent days,Besi­
gye has appeared very ill. His family is dis­
traught that his condition seems life-threat­
ening, and says authorities are denying him 
adequate healthcare.Meanwhile,prison au­
thorities downplay his medical emergen­
cy, a trip to a clinic outside Luzira Prison,as a 
routine transfer. 

The view from the street, and from the 
darkest corners of the security state,sug­
gests something far more troubJing.A cold­
eyed question arises: Why does the state still 
worry about a man who did not even run 
in 2021,and who, of course, did not run in 
January? Away from the court case, the an­
swer is probably about the past, about a par­
ticular kind of threat he poses today.Sever­
al people in power might think that having 
Besigye out of the picture is their ~ move. 

Think of Uganda's opposition like a house 
with two floors. On the ground floor is Rob­
ert Kyagulanyi, aka Bobi Wine, who has been 
incredibly popular with young people. On 
the top floor are the older Ugandans, the 
parents and grandparents who remember 
the wars of the 198os.Manyofthemhave 
soured on the current rule, but they are of-

. Because he was Muse­
veni's comrade in the 
bush, the older gene­
ration trusts his gravi-
ty. He is the bridge that 
connects the demands of 
the youth with the .cau-
tio-q of the elders. 

Charlesoa-y.lngo.obbo 
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ten nervous about the newness ofBobi 
Wme's movement. Besigye is the only per­
son who can walk on both floors. 
" Because he was Museveni's comrade in the 
bush, the older generation trusts his gravity. 
He is the bridge that connects the demands 
of the youth with the caution of the elders. 
IfBesigye is removed, that bridge collapses. 
That would leave the opposition structural­
ly divided,a youth movement that feels un­
anchored and an older generation that feels 
they have no one left who speaks their lan­
guage.Insidethe NRMitself,his peers who 
remained have been crushed. 

All this is because it is no secret that af­
ter 41 years, the question of who is next is 
the only one that matters for many. Wheth­
er the President, nearing 82 and showing 
many signs of wear, wants to hand over 
powerto a son, daughter, or another close 
relative, though the option of a non-relative 
cannot be ruled out completely,he needs 
a clear path. The state worries that Besigye 
is the only person who could convince the 
moderates, the people still inside the gov­
ernment who are not sure about a family 

handover, to finally leave. 
IfBesigye is no longer there, those mod­

erates have nowhere to go. They would not 
necessarily join a youth-led party like Bobi 
Wine's because the culture is too different. 
They would be forced to support the Fam­
ily Plan simply because there is no other 
grown-up alternative. There is also a Mach­
iavellian element at work. There is an old 
saying: "Do notwait for the rain to fix the 
roof." In politics,some leaders believe it is 
"better to have a big fight now while they feel 
strong, rather than later when they might 
be weaker. 

The state knows that if somethirig hap­
pens to Besigye-in prison,peoplewill be out­
raged and riot. To a normal person, that 
sounds scary. But to a very calculating lead­
er,it is a perfect pretext for a final confronta­
tion and total reformat. Under the guise of 
restoring order, a state of emergency could 
be declared,Bobi Wine's troublesome Na­
tional Unity Platform,NUP,proscribed as a 
terrorist inciting entity, and the last vestiges 
of constitutional oversight suspended. 

The political struggle is reduced to a bina­
ry: the state versus the hooligans and terror­
ists. This allows the State House to frame the 
coming dynastic transition as the only thing 
standing between Uganda and chaos. There­
fore,ifthe state is pursuing a policy of man -
aged tragedy regarding Besigye, they are bet­
ting they can crush the subsequent protests 
and emerge with a political landscape so 
flattened that the Next One, whoever they 
may be, can be installed without the incon­
venience of a figure like Besigye MlO articu­
lates a credible alternati~, even ifhe might 
not be in the running. 

Charles Onyango-Obbo is ajournaJist, 
writer and curator of the Wall of Great 
Africans. X@Cobb03 
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Dear honourable MP, do 
not forget the girl child 

C
ongratulations on your election to 
Parliament. Your victory reflects 
the trust and hope that Ugan-

. dansplacedinyouduringthere­
cently concluded polls. Manifestos and cam­
paign speeches promised progress and rep­
resentation.As you prepare to assume office, 
the responsibility to translate those promis­
es into action begins. 

As you structure budgets and draw up 
plans for your term of service, I urge you not 
to forget women and the girl child. Women 
participated fully in the civic duty ofvoting, 
hopeful that their struggles, dreams, and as­
pirations would finally receive sustained at­
tention in Parliament . 
. Education remains one of the most urgent 
challenges. The Uganda Bureau of Statistics 
Gender Statistics Report 2023/2024 shows . 
that 22.7 percent offemales in Uganda have 
no formal education, while only 5.2 percent 
pursue education beyond secondary school. 
Ten percent of girls drop out of school due 
to pregnancy. Government initiatives such 
as Universal Primary Education, Univer-
sal Secondary Education, the 1,5 admission 
points scheme, and the district quota sys­
tem were introduced to bridge inequality. 

Yet awareness and access remain limit­
ed,particularly in rural areas which many 
Members of Parliament represent. Girls con­
tinue to miss school due to poverty,lack of 
S?nitary we~ and poor learning environ-

As you discharge your 
duties, keep the inter s15 
of women and the 
girl child firnuy in f'{~~ 
mind. 

Elizabeth zakumumpa 
Girl-cbi.ld 

ments.Access to education must be free, 
fair, and of good quality. Provision of reus a­
ble sanitary pads and improved school facil­
ities should be prioritised to ensure girls re­
main in school. 

Early marriage remains a serious concern. 
Today,it often takes the form of grooming 
and sugar daddy arrangements, which fre­
quently result in teenage pregnancy and 
forced or coerced marriages. These practic­
es deny girls their childhood,compromise 
their health, and prematurely end their ed-

. ucation. Stronger enforcement of existing 
laws, coupled with sustained community 
sensitisation is urgently needed. 

Equal access to opportunities also remains 
elusive. Deep rooted attitudes continue to 
limit acceptance of women as leaders, espe­
cially in traditionally male dominated roles. 

Evidence shows that many still struggle to 
accept that women possess equal leader­
ship ability. Members ofPaTliament can lead 
by example by ensuring women are consist­
ently included in advisory teams, decision 
making spaces,and policy formulation pro­
cesses. 

Domestic violence demands urgent atten- " 
tion. The 2024 Annual Crime Report indi­
cates that 75 percent of domestic violence 
victims are women and giI:ls.Sexual offenc­
es,including rape and defilement,remain 
widespread. Harmful attitudes that blame 
survivors must be actively challenged.Par­
liamentarians should advocate for the es­
tablishment of women's shelters,strength­
en women affairs leadership at the grass­
roots, and work closely with civil society OT­

ganisations so survivors feel safe reporting 
abuse and seekingjustice. 

Women's economic empowerment is 
equally important. Many women lack in­
formation and support to access govern­
ment programmes such as the Parish Devel­
opment Model, SAGE, UWEP,and the Youth 
Livelihood Programme. Bridging knowl­
edge gaps and improving access to these ini­
tiatives can transform households and com­
munities. 

As our representative$ in the August 
House, your debates and decisions shape 
lives. Bills such as the Sexual Offences Bill 
and the Marriage Bill await your considered 
input. As you discharge your duties,keep 
the interests of women and the girl child 
firmly in mind. 

I Ms Elizabeth Zakuinumpa is a lawyer 
and women's rights activist 
zakumumpaelizabeth@gmail.com 
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