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Ntoroko flood-hit schools 
perforlll poorly in exams 
According to the re­
cently released PLE 
results, onlyftve can­
didates from Ntoroko 
District attained First 
Division. 

BY ALEX ASHAB~ 

Persistent flooding in Ntoroko 
District has once again high­
lighted deep inequalities in ac­
cess to quality. education af­

ter several flood-affected primary 
schools registered poor performance 
in the recently released Primary Leav­
ing Examinations (pLE) results. 

According to the PLE results,only five 
candidates from Ntoroko District at-
tained First Division. . 

Since the beginning of 2025, floods 
have submerged classrooms, staff 
houses and learning materials, fOrc­
ing learners to abandon-permanent 
school.structures and continue study­
ing in makeshift tents, where many re­
main to date. . 

Some of the affected schools"include 
Masaka, Umoja and Rwangara Prima­
ry Schools, where flooding destroyed 
property and disrupted learning. At 

• Umoja and Rwangara, pupils have 
been studying in temporary tents af­
ter classrooms were partially sub-
merged. ' 

Schools in Kanara and Butungama 
sub-counties, which were among the 
worst hit earlier in the year, recoroed 
mainly Second and Third Division re­
sults., Education leaders attribute the 
poor performance to prolonged dis· 
placement, poor learning environ­
ments and repeated disruptions to 
the school calendar. 

At Masaka Primary School, the head 
teacher, Mr Vincent Asiimwe, said the 
school registered 28 candidates, none 
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. Men on a canoe at Masaka Primary School, Butungama Sub-county in Ntoroko District. Large parts of the district 

have been flood after River Semuliki burst its banks. PH~O/MONITOR 
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What he says. 
Since schools reope­
ned after Covid-19, 
our' pupils have Deen 

studying under tents at 
Rwenyena lOP camp. This lear­
ning environment is the main rea­
son for our poor performance," 

Mr Benson ~una, head tea· 
cher, UmoJa Primary School 

of whom attained First Division. 
"Out of the 28 candidates, 17 passed 

in Second Division, 10 in Third Divi­
sion and one candidate did not turn 
up for the exams,"Mr Asiimwe said. 

, He compared the performance with 
2024, when the school produced ,one 
First Division candidate with Aggre-

gate 10, despite similar challenges. 
"With the persistent floods,I believe 

we have performed fairlywell.Parents 
want ~ Division, but given our sit­
Uation, this was very difficult because 
we did not complete the syllabus 
properly;"he said. . 
Mr Asiimwe explained that the 

school closed before the end of the 
first term, conducted mock examina­
tionsm the second term while teach­
ing in flooded classrooms. 

This culminated in low concentra­
tion levels,even in the third term. 

"For the whole oflast year, all school 
structures, including staff quarters, 
were submerged. We shifted and 
erected tents,and that is where learn­
ers have been studying. Even when 
schools reopen, that is where we ex­
pect to continue from,"he said. 

He added that the learning environ­
ment continues to undermine learn­
ers'potential 
"If the environment were condu­

cive, these children would perform 
much better. Some pupils miss class­
es whenever their communities flood 
and families relocate to safer places," 
he said. 

Flooding has also caused a sharp de­
cline in enrolment at Masaka Primary 
School, from 695 pupils in 2024 to 342 
in the third term of 2025, as displaced 
families moved away with their chil­
dren. 

At Umoja Primary School, the head 
teacher, Mr Benson Ajuna, said flood­
ing has crippled learning for years, 
with many buildings at the school 
partially submerged since 2019. 

"Since schools reopened after Cov-

id-19, our pupils have been study­
ing under tents at Rwenyena IDP 
camp. This learning environment is 
the 'main reason for our poor perfor­
mance,"he said. 

In 2025, the school registered 30 can­
didates, with 29 scoring Second Divi­
sion and one scoring.Third Division. 
In ~024,all21 candidates attained Sec­
ond Division. 

"For me, these results are good, con­
siderjpg what we go through. But par­
ents want First Division, which we 
can achieve if learning conditions im­
prove. We need permanent school 
structures,"Mr Ajunasaid . 

At Rwangara Primary Sc:tJ.ool, five 
out of 43 candida~ attained First Di­
vision, while 38 scored Second Divi­
sion. 

In 2024, four flood-affected schools, 
Umoja, Rwangara, Kachwakum and 
Kamuga, were forced to share one ex­
amination centre at Rwangara Pri­
mary School. Out of 86 candidates 
who sat PLE, none attained First Divi­
sion; 76 scored Second Division, sev­
en scored Third Division and three 
missed the examinations. 

Although Ntoroko District registered 
1,408 Primary Seven candidates in 
2024, with 125 pupils (rune percent) 
attaining First Division, educationists 
say district-level performance masks 
the hardships faced by learners in 
flood-prone communities. 

In 2023, Rwangara Primary School, 
which served as an examination cen­
tre for flood-affected schools, regis­
tered 56 candidates, three of whom at­
tained First Division. 

Education leaders say this shows 
that learners in flood-prone areas can 
excel if provided with stable learning 
environments, adequate infrastruc­
ture and timely government interven­
tion. 

Head teachers,parents and commu­
nity lead~ have called upon govern­
ment, humanitarian agencies and de­
velopment partners to prioritise the 
construction of permanent, flood-re­
sistant school structures and to re~ 
locate schools from high·risk flood 
rones. . 

"These children are not failing be­
cause they are weak. They are fail~ 
ing because the system has failed to 
protect their right to learn," said on,e 
teacher, who asked not to be named 
forfear of reprimand. 
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BY DAVID SSEl<AYINGA 

KALAN GALA. A total of 556 candi­
dates sat the 2025 Primary Leaving 
Examinations (pLE) ill Kalangala Dis­
trict, with the majority passing in Di­
vision Two, according to district edu­
cation officials. 

Results indicate that 84 candidates 
passed in Division One,372 in Division 
Two,56 in Division Three and 30 in Di-
vision Four. ' 

The district also registered a higher 
number of girls sitting the examina­
tions than boys, with 290 girls among 
the candidates. 

Education stakeholders in Kalanga-

t 
-lahave attributed the improved reten­

, tion of girls in' upper primary school 
to deliberate interventions aimed at 

'

keeping tht;!m in school, particularly 
from Primary Five onwards. 

Mr Lawrence Lweera, the director of 
Bridge of Hope Nursery and Primary 
School, said the introduction of board­
ing sections for girls in upper primary 
nas pl~ a significant role. 

-More girls complete P7 in Kalanga]a 
"When a girl grows older, especial­

ly from Primary Five; we discourage 
them from returning home daily and 
instead encourage parents to enrol 
them in th& boarding section. 

This helps preveJ}t teenage pregnan­
cies, which are a major cause of school 
dropouts,"Mr Lweera said. 

He explained that the approach 
was initiated by school heads as a re­
sponse to high dropout rates at that 
level. 

,:'Parents have also support¢ us by 
willingly placing their daughters who 
are at risk of early pregnancy or ex­
posed to sexual activity in the board­
ing section,"he added. 

The Kalangala LC5 Chairperson,Mr 
Rajab Semakula,said the district'sjrn­
proved performance is partly due to 
opening space for organisations that 
focus on the welfare and education of 
the girl child. 

"We realised that dropout rates were 

very high, especially among girls, so 
we welcomed organisations to help 
address the problem. We are now be­
ginning to see positive results,"Mr Se­
makulasaid 

However,Mr Lweeralamented about 
lower completion rates among boys, 
which is largely linked to child labour. 

STATISTICS 

Kalangala, an archipelago of64 
inhabited islands, has 28 pri­
mary schools, five of which are 
privately owned. The district 

, has five secondary schools, 
four of which are public. Cur- . 
rent enrolment in public prima­
ry schools stands at 5,662 pu­
pils, while private schools ac­
count for1,157 learners. 

"Many boys are increasingly in­
volved in income-generating activi­
ties such as making brooms and other 
forms oflabour,"he said. 

Mr Semakula said they realised they 
will also need educated boys to match 
with the girls in future. 

"We have therefore asked these or­
ganisations to introduce programmes 
targeting boys so that we can reduce 
dropout rates across the board," he 
said. 
Curren~ Kalangala District's school 

dropoutrate stand$ at 34 percent. 
Mr Semakula also attributed im­

proved retention to the government's 
decision to allow boarding sections in 
government-aided ppmary schools , 
within the district. 

"Given the nature ofKalangala, with 
its many islands,some children have 

,to move from one island to another 
daily to attend school Government ac­
cepted ourrequest-and allowed the in-

troduction of boarding sections," he 
said. 

Despite the improved outcomes, the 
number of candidates who sat PLE 
slightly declined from 564 in 2024 to 
556 in 2025. 

According to the 2024 district educa­
tion report, completion and retention 
levels remain low, with only between 
30 and 34 percent of pupils who en­
rol in Primary One managing to com­
plete Primary Seven. 

Kalangala, an archipelago of 64 in­
habited islands, has 28 primary 
schools, five of which are privately 
oWIied. The district has five second­
ary schools, four of which are public. 
Current enrolment in public prima­
ry schools stands at 5,662 pupils, while 
private schools account for 1,157 
learners. 

Staffing remains a major challenge. 
At primary level, only 172 teachers are 
on the government payroll against a 
requirement of 189. 

The situation is worse at secondary 
level, where only 79 teachers are avail­
able out Qfthe.xequired 112. 


