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Beyond the cl~room: Maximising 
" the last days of the-school holiday 

Barely a week left before schools reopen, many parents 
are beginning to shift gears, Conversations are turning to 
fees, unifonns, books, transport, and change of schools, 

• among others. Teachers are finalising schemes of work. 
" Children are slowly realising that the freedom of the holi­
, day is drawing to a close. Yet amid this visible preparation, 

.: there is a quieter; often neglected aspect of readiness that 
deserves our attention. 
Preparation is often misunderstood. Many parents 

equate it with buying scholasticmaterials,securing 
school fees, or revising notes. Those things matter, but true 
preparation goes deeper. True preparation for school is 
not only about what children carry in their suitcases. I! is 
about what tl].eyi:Wry in their minds,hearts, and habits. " 
As parents and educators, this final stretch of the holiday 
gives us a valuable opportunity to prepare children be­
yond the classroom, even as education remains finnly at 
the back of our minds. " 
Holidays are not an interruption oflearning; they are 

a change oflearning environment. When the timetable 
disappears,children learn different lessons. They learn 
how time is managed.how adults handle responsibili~ 
and how problems are solved without instruction from a 
teacher. 
For parents, the holiday season reveals what clrildren 

have truly internaliseci.A child who can manage sim­
ple responsibilities at home often adjusts more easily to 
school routines. 
As schooi draws near, there is a temptation to focus en· 

tirely on academic readiness. Children do notstruggle at 
school merely because of weak academic ability.Many 

. "struggle because of poor attention,low motivation, lack of 
scif-control,or emotional fatigue. These issues cannot be 
fixed by textbooks alone .. 
Parents can address th~e quietly at home. Engaging chil­

dren in conversation, encouraging them to explain their 
thoughts, and involving them in decision-making or prob­
lem-solving during daily activities stimulates thinking 
and builds confidence. These interactions sharpen the 
mind without turning the home into a classroom. 
Much of what prepares a school child is never written 

in a syllabus. It is taught through parenting. Children ob­
serve how adults speak,listen,resolve conflict and re­
spond to pressure. During holidays, this observation in-
tensifies. j' 

When parents model consistency,patience,and account­
abili~children internalise these qualities. A child who 
learns tb listen at home is better prepared to listen in class. 
One of the biggest challenges children face at the start 

ofterrll is the sudden return to structure. Late nights, un­
planned days,and unrestricted screen time Inake early 
mornings and classroom focus difficult. . 
The final days of the holiday offer a gentle bridge. Gradu­

ally restoring routines such as regular sleep times,desig­
nated quiet moments, or morning responsibilities helps 
chilpren adjust emotionally and physically.This approach 
reduces resistance and anxiety when school resumes. 
As school approaches, children often carry unspoken 

concerns. Some worry about academic expectations,oth­
ers about friendships, discipline, or disappointing their "­
parents. If these concerns are ignored, they may show up 
later as withdrawal,poor performance, or behavioural is­
sues. This period is ideal for intentional dialogue. Asking 
children how they feel about returning to school, what 
they enjoyed during the holidays, and what they are wor­
ried about can reveal important emotional cues. These 
conversations help parents identify issues early, long ~ 
fore report cards or discipliruuynotes arrive.lNhen par­
ents focus on growth rather than' grades, children devel­
op healthier motivation and resilience. Also, when we ex­
plain why routines matter,children begin to understand 
that discipline is not punishment, but preparation for suc­
cess. 
As the holiday season comes to an end,parents and 

teachers are reminded that education does not begin at 
the school gate. Schools provide instruction, but homes 

, - shape-Iearners:Oriidrerrwhuretunrto school emutionar­
ly grounded,mentally curious, and accustomed to respon­
sibility are better positioned to benefit from formal edu­
cation. This kind of preparation requires time,presence, 
and intention more than money or bUsy moments spent 
only looking for school fees and scholarly materials. You 
need to balance the boat. 

Dickson Tumuramye, 
executive direct or 
Hope Regeneration Africa 
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LETTER OF' THE DAY 

Let's build continuity for Uganda 

The question of wheth­
er ,President Museveni is 
"good~ or "bad~is exhaust­
ed. What Ugandans must 

now consider is subtler-and 
more urgent: what has it taken 
to hold this nation together for 
nearly,four decades, and how do . 
we ehsOre·stability endures be­
yond a single leader? 

When the National Resistance 
Army (NRA) entered Kampala , 
in January 1986, it was met not 
with fear, but relief. Citizens "' 
offered food to soldiers ' 
who looked more hungry . 
than victorious. The capital, 
exhausted by coups, terror, 
and chaos, surrendered not 
to an army, but to the promise 
of order. Uganda was tired of 
itself-and ready for a chance 
to rebuild. 

Few national movements 
have achieved what the NRA 
did; i,n January 1986, ordinary , The country's economy 
Ugandans sacrificed children, grew from under $4 billion 
livelihoods,and hope to anchor to over $66 billion. Roads, 
a fragile country to peace. - ' electricity, schools; housing, 
Standing on Parliament's and markets expanded visibly 

steps, a 41-year-old gUerrilla and tangibly. These gains are 
leader spoke of"fundamentaj real They maher. They deserve 
change.~ No one could have acknowledgment-but they 
predicted the long, uneven, and , also came with choices and 
often contradictory path that compromises. 
would follow. To judge Museveni without 

Museveni's first and most firstunderstandingthecountry 
enduring achievement is he inherited is to misread his 
clear: he ended the cycle of en~ political project. Uganda 
violent regime change. Armed is not a single story. More than " 
conflict receded from the 50 ethnic groups, dozens oflan­
centre of political life, and guages, and a history of coloni­
a national army replaced aldistoitionmake governance a 
factional militias. That stabili~ , delicate balancing act. The NRM 
however, impe~ct, laid the chose cohesion and continui­
foundation for everything ty, sometimes at the expense of 
else. It also allowed the UPDF rapid institutional reform. Pa: 
to evolve. From a guerrilla tronage,often criticised,was not 
force with 27 guns, to securing merely political expedience-it 
Uganda's borders, to regional became a tool to integrate com­
deployments in Somalia, munities,restore cultural insti­
South Sudan, and across the tutions, and extend State reach. 
Great Lakes, the army has Yet these same mechanisms 
matured into an instrument blurred lines betWeen public 
of both national and regional service and political loyalty, ere­
security. Peace at home enabled ating enduring structural vul-
influence abroad. . nerabilities. 

Henry Oryem, State " Dixon Katesh, MP 
- -MinsterforForeign-AAffi:riIffui-;"'S.,..,---';': --twiltcontinuefocusing 

I am not going to fight back, the projects I have been run-
let the constituents test the ning in the constituency 
new choice ofleaderthey such qs extending el~ 
have chosen,otherwise NRM clean water,health services, 
should know that enemies of and education and also pro-
NRM are within NRM. They mote wealth creation. 
keep fighting others. 

development pathways. Mean­
while, the state struggles to tell 
its own story. Ministries rarely 
sPeak with one voice; the Presi­
denfs voice fills the vacuum. 

Succession is the defining chal­
lenge of our era. The NRM must 
prepare for a future in which in­
stitutions, not individuals, hold 

" authority. Strengthening mech­
anisrnsfor succession,accounta­
bility, and internal contestation 
is no longer optional It is the on­
ly way to safeguard the gains 
of the past forty years. Stabili­
ty cannot depend on one per­
son-it must be institutional 

Forty years later, has the NRM 
delivered fundamental change? 
In many respects, yes. Uganda is 
more stable, economically con­
nected,and administratively co­
herent than in 1986. In others, 
work remains.Institutions must 
become resilient, accountable, 

Corruption, too, has been a and capable of renewal. Patron­
persistent reality. Rather than age and personal centralisation, 
eradication, it has been man- once tools of cohesion, now re­
ageci,contained,andsometimes quire careful reform to sustain 
tolerated-a reflection of an theordertheybuilt. 
economY of survival. Traffic of- Museveni will not be remem­
ficers collect ldtp lddogo, mar- bered as a villain or a saint-His­
'kets and ministries operate tory will likely see him as the in­
within informal networks, and _ dispensable architect of mod­
citizens have adapted.Recognis- ern Uganda-both the enabler 
ing this does not excuse it; it il- and the prisoner of the system 
luminates the tension between he created. 
state ambition and lived reality. For the next generation, espe-

Critics often argue that ifto- cially young Ugandans, the task 
day's Museveni confronted the is clear: build on what works, 
1986 Museveni, they would correct what constrains, and 
clash. Critics are right: the older summqn the courage to reform 
Museveni, hardened by respon- without destabilising the foun­
sibility, compromise, and the dation. The next chapter of 
weight of national stewardship, Uganda's journey will succeed 
would overrule youthful ideal- not through slogans, nor force, 
ism-notfrommalice,butfrom but by engineering a system 
experience. built for continuity into-one en-

The long tenure of a single gineeredforrenewal. · 
leader has defined Uganda's po- , 
litical axis. Opposition mobili­
sation often pivots on resisting 
his longevity rather than pro­
posing a coherent alternative vi­
sion.Elections become referen­
da on continuity versus change, 
not substantive debates about 

MinsaKabanda, l 

G9C?frey Mugisha, 
Board Member, PanAfri~ap 
Chamber of Commerce and 
Chairperson, NRM Natlon-' " 
al Youth Forum.geo~ymugi­
~ha256@gmail.com 

~ -MirrforKampala- - --~ - lwill. takeileasyforouw. - -
We have a manifesto up- " There are many other op-
on which we shall be im- portunities in business. I will 
plementing, The party pro- take each day as it comes, 
.grarnmes, but for Kampa- What is important is health 
la specifically,weneed a and life. 
new rnaster plan for Kam-
palacity. 


