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BY MICHAEL AGABA 

KAMPALA: More than 80,000 small­
holder farmers across Uganda are set 
to receive training in solar-powered ir­
rigation and climate-smart agriculture. 

The training is being conducted by 
Eastern Africa Grain Council (EAGC), 
with support from the European Union 
and the Government ofDenmaik. 

Speaking at a workshop for field of­
ficers in Kampala last Thursday, Mr 
Paul Ochuna,-the EAGC's country pro­
grammes manager fot Uganda, Rwan­
da, and South Sudan, said the project 
aims to reduce climate vulnerabili­
ty, enhapce the sustaglability of small-' 
holder food production systems, and 
improve tarmers'livelihoods. 

"This programme is responding di­
rectly to the impacts:of climate change. 

Solar initiative gives lifeline 
to 80,009 smallholder farmers 
We know that many smallholder farm- . 
ers have experienced production and 
yield losses of up to 60 percent due to 
climate variability,"Mr Ochuna said. 

He explaiIied that the initiative pro­
motes the adoption of sQlar-powered 
irrigation technologies alongside cli­
mate-smart agricultural practices to 
help farmers adapt and build resiliari<2l. 

The initiative, dubbed Enhancing Ir­
rigation to Improve Climate Adapta­
tion and Sustain Smallholder Produc­
tion Systems in Uganda, is being im­
plemented in partnership with Ger-

many-based Lorentz, Akvo Interna­
tional (Uganda), and Access to Innova­
tion (Denmark). It is supported by Den­
mark's Ministry of Foreign Affairs un­
der the DANIDA Green Business Part­
nership Programme (DGBP). 

Under the project,farmers will receive 
German-manufactured solar irrigation 
pumps and kits supplied by Lorentz 
and distributed and installed by Akvo 
International. The support package al-

. so includes technical training and af­
ter-sales services. 

Mr Ochuna said the project is de-
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signed to help farmers diversify into 
high-value crops such as fruits and veg­
etables, which have growing demand. 

Under the project, EAGC will lead 
awareness creation among farmers,fol­

·lowed by training in climate change ad­
aptation, environmental management, 
and best agronomic practices. Support ­
will span the entire value chain. 

Mr Adrian Honey, the head of market­
ing and business development at Lor­
entz, said the initiative combines tech­
nology with education and continuous 

. support to improve productivity. 
"We have worked with about 2,000 

farmers so far to better understand 
their needs. Our focus is not simply on 
pushin& equipment, but on enaoling 
farmers to-gain real economic benefits 
through a mix of education and techni­
cal solutions tailored to their require-

ments,"Mr Honey said. 
Akvo International Project Manager, 

Mr Daniel Eberu said the company will 
serve as a key commercial partner and 
lead driver of the initiative. 

"Our target is to deploy more than 
1,200 solar pump ltits. This time, we 
have deliberately chosen a partnership 
approach to ensure sustainability," Mr 
Eberusaid. 

He added that financing barriers 
have been addressed through govern­
ment-baded subsidies and partner­
ships with financial institutions, allow­
ing farmers to pay only 40 percent of 
the equipment cost, with the remain­
ing 60 percent cov~d by subsidies. 

The solar irrigation equipment pack­
ages are priced between Shs2.4 million 
and ShS4.7 million, depending on ca­
pacity and specifications. 
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Over 1~200 candidates fail PLE.in Oyam 
Out of 5,702 candidates 
who sat ~he examina­
tions, only 171 passed in 
Division One, an alarm­
ing outcome that un­
derscores deep-rooted 
systemic challenges. 

BY BILL OKETCH 

O 
yam District in northern Uganda 
is grappling with a severe educa­
tion crisis,as reflected in the 2025 
Primary Leaving Examinations 

(PLE) results, which place the district 
among the country's worst performers. 

Out of 5,702 candidates who sat.sthe 
examinations, only 171 passed in Divi­
sion One,an alarming outcome that un­
derscores deep-rooted systemic chal­
lenges. 

Analysis of the results paints a trou­
bling picture: 90 schools failed to pro­
duce a single Division One candidate, 
while 1,282 pupils either failed out­
right or got Division Ungraded (U).Even 
more concerning, 96 candidates did not 
turn up for the examinations, a trend 
that raises serious questions about 
learner retention and engagement. 

At Minakulu Primary School in Mi­
nakulu Suo-county, Oyam County 
South,. 114 candidates were registered, 
yet none passed in Division One. Twen­
ty-three candidates failed, five were ab­
sent, while 33 passed in Division Two. A 
further 36 and 17 candidates passed in_ 
Divisions Three and Four,respectively. 

A similar trend was recorded at 
Agobadong Primary School, where 25 
out of 30 candidates who sat the 2025 
PLE failed. Only two passed in Division 
Two, while three managed Division 
Three. 

At Agwet Primary School, 19 candi­
dates registered, but 13 failed, and one 
was absent. Of the 18 pupils who sat, 12 
boys and seven girls, one passed in Divi· 
sion Two, three in Division Three, and 
one in Divisiort Four. 

Ayomapwono Primary School record­
ed 18 failures out of 61 candidates. In 
contrast, at Kuluopuk Primary School, 
11 out of 17 candidates were ungraded. 
Two candidates passe<i in Division Two, 
three in Division Three, and one in Di­
vision Four. 

Abang Primary School also post­
ed poor results, with 15 of the 25 can-
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Stakeholders at a meeting to evaillate the returns on investment in education at Oyam District headquarters on De-
cember 3, 2025. PHOTO/BILL OKETCH -

didates who sat the exams failing. Six 
passed in Division Two, eight in Divi­
sion Three, and six in Division Four. 

For the sixth consecutive year, Le­
laolok Primary School failed to produce 
a Division One candidate. In 2025, five -
out of 18 candidates failed the exami­
nations. 

At Ocini Primary School, 11 of the 33 
candidates failed. Meanwhile, at Nora 
Primary School, 22 out of 59 registered 
candidates were imgraded, with only 
one candidate attainfug Division One. 

Amati Primary School registered 105 
candidates but did not produce any Di­
vision One passes. Fourteen candidates 
failed, while 41 passed in Division Two, 
34 in Division 'nrree, and 16 in Division 
Four. 

However, the district's performance 
was not Uniformly bleak. A total of 
1,793 candidates from 121 schools 
passed in Division T\yo, indicating 
pockets of progress and potential for 
improvement. 

For instance, Meta Primary School, a 
private institution, posted exceptional 
results, with 48 candidates passing in 
Division One and two in Division Two 
out of 50 candidates. 

Atapara west Primary School also reg-

UPESCHOOLS 

Nearly all of the 109 Universal 
Primary Education schools in 
Oyam are struggling with poor 
teacher-to-pupil ratios, which" 
negatively affect learning outco­
mes. Even where teachers are 
present, they often worI< under 
difficult conditions characte­
rised by overcrowding, limited 
instructional materials, and in­
sufficient opportunities for pro­
fessional development. 

istered some success,producing four Di­
vision One candidates. Out of 107 reg­
istered pupils, three were absent; 65 
passed in Division Two,23 in Division 
Three, and nine in Division Four. 
• Education experts cite several con­
tnbuting factors, including acute teach­
er shortages, chronic teacher and pupil 
absenteeism, overcrowded classrooms, 
and inadequate learning resources. 
These challenges have significantly un­
dermined efforts to equip learners with 
basic literacy and numeracy skills. • 

The situation, stakeholders stress, is 

not necessarily a reflection of teacher 
incompetence, but rather the result of 
a complex interplay of systeIl}ic issues. 

Nearly all of the 109 Universal Prima­
ry Education (UPE) schools in Oyam 
are struggling with poor teacher-to-pu­
pil ratios, which negatively affect learn­
ing outcomes. Even where teachers are 
present, they often work under difficult 
conditions characterised by overcrowd­
ing,limited instructional materials,and 
insufficient opportunities for profes­
sional development. 

These findings were highlighted in a 
school-based baseline assessment con­
ducted between March and April 2025 
by the Foundation for fuclusive Com­
munity Help (FICH) in partnership 
with Uwezo Uganda. The assessment 
covered 25 schools and revealed wide­
spread shortages of basic infrastructure 
such as well-constructed classrooms 
allddesks. . 

Mr Anthony Nam,head teacherofAlo­
ni Primary School in Iceme Sub-county, 
Oyam County North, said inadequate 
teacher capacity building and over­
whelming class sizes have worsened 
the situation. 

"At my school, we have· 287 Primary 
Three pupils squeezed into one class-

room, and 413 Primary Four pupils 
learning in a church building," Mr Nam 
said. 

He added that domestic violence is al­
so affecting learn~'performance. 

"I currently have three children stay­
ing in my home due to domestic vio­
lence. Two of them are in Primary Sev­
en,"he said. 

Mr Patrick Okada Opito, principal of 
Loro Core Primary Teachers' College, 
observed that the problem partly stems 
from the teaching culture in schools. 

"When these teachers come to us, we . 
train them very well. They leave when---­
they are still motivated, but once they 
reach their work stations, they are influ­
enced by the laziness of some teachers 
already in the system,"Mr Okada said. 

He further described a category of 
teachers he termed "absent from with­
in", teachers who are physically present 
at school but do not teach. 

"They d,on't go to class, or they go sim­
ply to occupy space tlecause the head 
teacher expects them to be there. Oth­
ers pretend to prepare lessons but are 
actually doing their own things," he ex­
plained,adding that strong supewision 
by head teachers is critical. 

The Oyam District S~aker, Mr Nor­
man Otyeno, said the district is expe-

_ riencing a phenomenon of "school­
ing without learning," driven by inad­
equate inf'ra$tructure, limited funding, 
insufficient manpower, and persistent 
absenteeism among both teachers and 
learners. 

"Our classes are overcrowded, learn-
ers are not learning, and children be-
gin to feel that going to school is a waste 
of time. They are in school for years, but 
have they really learnt anything?" he~:­
asked. 

Mr Otyeno also faulted low parental 
involvement,noting that many parents 
misunderstood the UPE policy when it 
was introduced in 1996. 

"People thought 'free education' 
meant everything would be provided 
by government, including uniforms, 
and boqks. That misunderstanding per· 
sists to this day,"he said. 

The Oyam District Education Officer, 
Mr David Adea;emphasised that revers­
ing the trend will require collective ac­
tion from all stakeholders . 

Addressing these challenges, he said, 
demands honest reflection, strong­

-er supervision, increased investment, 
and renewed commitment from gov· 
emment,schools,parents,and the wid­
er community if Oyam District is to 
achieve meaningful and lasting.change 
in its education system. 
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