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Kenya pipeline IPO: 
- -

What is in it for Uganda? 
Fot Uganda,Kenya's pipeline IPO i~ more than an investment; it is a test of energy security and long-term fuel supply resilience. 

Energy security. I 
RACHEAL NABISUBI 

When fuel trucks line up along the 
highways, few motorists think about 
the steel arteries that feed them. Yet 
beneath the tannac lies.a dependence 
that shapes Uganda's petroleum life­
line, which runs through Kenya's pipe- -
line network, operated by the Kenya 
Pipeline Company (KPC). 
Th~t reliance has come into sharper 

focus following Kenya's decision to float 
shares in KPC, a move that could rede­
fine p.ow fuel flows into Uganda, and 
who ultimately controls the infrastruc­
ture that delivers it. 

Framed by Kenyari as both a finan· 
cial reform arid a strategic reposition­
ing, the KPC Initial Public Offering (!PO) 
seeks to unlock capital, modernize in­
frastructure, and integrate regional en­
ergy markets more deeply, which, for 
Uganda;presents a delicate balance of 
opportUnity and risk. 

The !PO WqS unveiled to Ugandan 
stakeholders at an engagement in Kam- -
pala, where Kenya's National Treasury 
Cabinet Secretary, Mr John Mbadi, de­
scribed the move as"historic and neces­
sary," arguing that state ownership has 
reached its limits in driving growth 

Under the proposal, the Kenyan gov­
ernment will divest 65 percent of its 
stake in KPC, while retaining 35 percent, 
transitioning the company from a ful­
ly state-owned enterprise inW a public­
ly listed one. Submissions close on Feb­
ruary 18, with final approvals expected 
by March 9 . • 

"This is not just a,bout raising mon~ 
Mbadi told stakeholders. "It is about en­
suring KPC remains competitive in a 
fast-changing global energy marlcet," 

More than 90 percent of Uganda's fu­
el imports move through Kenya, with 
KPC's pipeline forming the backbone of -
that supply. · . 

Any shift in ownership, governance, or 
pricing structures, therefore, carries im­
plications that exrepd well beyond Ken­
ya's borders . . 

Mbadi acknowledged this depend­
ence, noting that Uganda and other 
neighbouring countries remain heav­
ily reliant on KPC's infrastructure, and 

Uganda's heavy reliance on Kenya's pipeline network puts tl:le Kenya Pipeline Company IPO at the centre of regional energy 
security, supply resilience, and cross-border infrastructure irwestment decisions. PHOTO / FlLE - -

that the IPO would be the largest pub­
lic offer ever undertaken in Eastern and 
Central Africa 

The Nairobi Securities Exchange, 
ranked second only to Egypt by market 
capitalization last year,has not hosted a 
listing of this scale since the Safaricom 
IPO in 2008. 

For Uganda's energy planners,howev­
er, the focus is less on capital markets 
and more on supply security. 

The Ministry of Energy welcomed 

the !PO as an opPortunity to strength­
en regional supply chains and attract 
cross-border investment into infra­
structure that Uganda alone cannot 
easily finance. 
EnergyP~ent SecretaryMs Irene 

Batebe descnbed Uganda's relationship 
with Kenya as "solid and strategic,"par­
ticularly ~ both countries seek to guar­
antee a reliable, affordable, and sustain­
able fuel supply. 

"The role of oil marketing companies 

is critical in ensuring petroleum prod­
ucts reach every corner of Uganda reli-

. ab~saf~ and affordabl\r,"Batebe said. 
"The KPC!PO presents an opportunity 
to expand infrastructure that benefits 
the entire region." 

Uganda's recent experience has un­
derscored the fragility of fuel supply. 
Global price shocks, logistical bottle­
necks, and occasional disruptions have 
exposed the risks of over-reliance 0)1 a 
single corridor. 

Key figures 

.30% 
Uganda, which contributes more than 
30 percent of KPC's revenue, is 
expected to be a significant 
particip;lnt, both as an investor and in 
future governance arrangements. 

65% 
Under the proposal, the Kenyan 
government will divest 65 percent of 
its stake in KPC, while retaining 35 
percent, transitioning the company 
from a fully state-owned enterprise 
into a publicly listed one. 

To mitigate this, Batebe pointed to 
the proposed extension of the Eldoret­
Kampala pipeline as a priority pro­
ject, with potential expansion to Kiga­
li. Such a development would not on­
ly strengthen Uganda's supply securi­
ty but also position the country as a re­
gional energy transit hub. 

At the same time, Uganda continues 
to maintain alternative supply routes 
through Tanzania,despite higher trans­
portation costs, as insurance against 
disruptions along the north€rn corri­
dor. 

The IPO's structureretlects an effort to 
spread both ownership and influence. 
At least "5 percent of the shares will be 
reserved for KPC staff, while oil marlcet­
ers, individual investors, institutional 
players, and regional participants will 
also be allocated shares. 

Uganda, which contnbutes more than 
30 percent ofKPC's revenue, is expect­
ed to be a significant participant, both 
as an investor and in future governance 
arrangements. 

KPC Managing Dirertor Mr Joe Sang 
said Uganda's petroleum marlcet is pro­
jected to reach 2.9 billion litres by the 
end of this year, nearly a 10 per cent 
increase. He noted that collaboration 
with the Uganda National Oil Compa­
ny (UNOC) has already improved relia­
bility, with volumes delivered to Ugan­
da's reserves doubling compared to 
mid-2024. 

Govt to strengthenUDB to expand supply of patient capital· 
Markets. I 
MARTIN LUTHER OKETCH 
&-TOM ANGURINI 

Government will continue to avail long­
term financmg for capital development 
by maintaining a fiscal policy focus on 
capitalising Uganda Development Bank 
(UDB) in the short and medium term. 

The move seeks to address long-stand­
ing financing gaps for large, capital-in­
tensive projects and ensure a steady 
supply of patient-capital to support the 
structural t:rans!<;>rmati~n agenda Jlllder 
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the Fourth National Development Plan 
and Vision ~040. Prime Minister Rob­
inah Nabbanja reaffinned government's 
commitment to strengthening UDB's 
capital base while officiating at a cere­
mony where UDB staff graduated from 
a refresher programme in patriotic and 
transformative leadership at the Nation­
al Leadership Institute in KYankwanzi. 

"As you are aware, government allocat­
ed an additional Shsl trillion to UDB in 
the current financial year. We recognise 
the need to further expand the Bank's 
loan portfolio and are committed to 
strengthening its capital base to enable 
it fully deliver on its Il!aIldate,"she said, 
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-noting that through institutions such 
as UDB, government intends to build a 
strong class of Ugandan entrepreneurs 
capable of driving sustainable socio-eco: 
nomic transformation. --

Development banks, she noted, play 
a critical role in providing long-term fi­
nancing to priority sectors and often con­
tribute to policy formul(l.tion through 
their teChnical expertise, making them 
indispensable to national development 
efforts. 

UDB's sector priorities focus on prima­
ry agriculture; industry,covering agro-in­
dustrialisation, manufacturing, knowl­
edge-based industries and extractives; 

services such as health, tourism and hos­
pitality, education, science, technology 
and innovation; as well as infrastructure. 

The ballk's expanding balance sheet 
has translated into measurable social 
and economic outcomes, creating 55,553 
jobs in 2024, a 7.2 percent increase from 
51,841jobs in 2023. 

Youth accounted for 59.9 percent of 
alljobs created, equivalent to 33,276 po­
sitions, and held 51 percent ownership 
in businesses financed by the Bank, up 
from 33 percent in the previous year. 

Women represented 31.3 percent and 
held 41 percent ownership, compared to 
39 percent in 2023. Wome~ also account-

ed for 39 percent of senior management 
positions and 42 percent of board seats 
within these enterprises. During the year, 
UDB approved Shs455.2b in new loans to 
more than 170 enterprises across 67 dis­
tricts nationwide. 

Ms Nabbanja acknowledged the Bank's 
contribution to job creation, tax reve­
nue,foreign exchange earnings and im­
proved enterprise profitability. 

UDB Managing Director Patricia Ojan­
gole said: "UDB is comIDitted to provid­
ing the right financial products to sup­
port the private sector to grow and re­
main resilient amid volatile and unsta­
ble glob~ dynamics." 


