
• . .. . .. • 
. ~ . 

COMMENT Tuesday, February 17, 2026 N'j17 

Remand homes need urgent reforms 
THE latest Auditor General (AG's) report has revealed 
. that 5,757 out of 9,204 juveniles sent to remand homes 
over the past three years are stu.ck there, not beCause 
their cases are complex, but because of delayed 
pro~esses and overstretched institutions, . 

This is a national concern that demands urgent action, 
Remand homes were established under the Children 

Act to protect, rehabilitate and reintegrate young 
offenders, not to keep them in pvercrowded and under­
resourced facilities. 

EDITORIAL meaningful supervision. This is why the 5,757 children 
have spent more than three months in custody due to 
delayed social inquiry reports that woWd help to guide 

Editorial Tel: 0414 337000/337139/337125; the judicial officers. 
Fax: 0414 235843; P. O. BOX 9815 Kampala. The Government needs to recruit and deploy more 
Email: news@newvision.co.ug; probation and social welfare officers, social workers, 
Marketing/Advertising Tel: 0414337000 counsellors and trained instructors. 
Fax: 0414232050 ' . , Adequa~e staffing is- the backbone of a child-centred 
Email: advertising@newvision.co.ug .justicesystem.This will transfonn centres into genuine 
Member of the Audit Bureau of Circulation (ABC); rehabilitation hubs with functional classrooms, modem 
Company listed on the Uganda Securities 
Exchange ' vocational tools, counselling services and structured 
www.newvision.co.ug reintegration programmes. 

However, the Judiciary should also play its part by 
fast-tracking juvenile cases. Children should not spend 

The AG's report shows that most ~ntres are operating 
far beyond capacity, with limited access to education, 
inadequate health services, outdated vocational 
equipmeOf and insufficient rehabilitation programmes. 
Some facilities lack resident medical personnel, while 
several skills-training programmes are hampered by 
outdated tools, some dating back to the 1950s. 

facilities also require expansion, renovation and proper 
maintenance to meet basic health and safety standards. 

months on remand awaiting hearings, especially for 
minor offences. Whenever a child's case drags on, their 
education suffers and the opportunity to guide them 
toward meaningful rehabilitation and a fresh start 
gradually fades. Dedicated court sessions for juvenile 
matters, finn observance of legally prescribed timelines, 
and the adoption of virtual hearings where suitable 
would go a long way in clearing the backlog. 

This is not the environment in which children can 
refonn and rebuild their lives. The Government needs 
to commit resources towards improving and equipping 
remand homes. Ongoing construction projects in Kabale 
and Masindi are in the right direction. But existing 

Equally urgent is the staffing crisis. The report showed 
that one probation or social welfare officer handles an 
average of 37 juveniles, far above the recommended 1:8 
ratio. One probation officer handling dozens of juveniles 
cannot deliver timely social inquiry reports or provide 
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'H 
ile addressing National 
Resistance Movement 
(NRM) leaders from 

. Busoga at Iganga Girls' 
Secondary School 

on January 10,2026, ourvisionaty 
Chairperson and Father of the Nation, 
Gen. Yoweri Museveni, counselled us on 
tpe centrality of humility in leadership. 

Using himself as an example, the 
President was very clear that he would not 
have led this country for as long as he has 
without humility. Upon deep reflection, I 
drew crucial lessons from his wise counsel. 

These lessons form the backbone of this 
article as I renew my call for reconciliation 
and honest co-operation among leaders 
from Busoga. First and foremost. the 
President's guidance was a reminder 
that leadership is a responsibility - not a 
privilege to be defended at all costs. 

As leaders, we must accept accountability 
for our individual actions and decisions. 
However, as the President rightly noted, 
accountability itself requires humility. 

It calls for the understanding that when 
citizens or colleagues point out areas 
needing improvement, such feedback 
should never be mistaken for hatred or 
personal vendetta. Accountability remains 
a cornerstone of good leadership and 
democratic practice. 

AN EYESORE WE MUST ADDRESS 
What is increasingly evident in the Busoga 
sub-region is that political disagreements 
are being worsened by a refusal to take 
responsibility and, in some cases, by 
outriglit denial of reality - even when 
one's conscience quietly acknowledges 
fault. 

I wish to remind' my brothers and sisters 
in service that these endless squabbles are 
not only unnecessary, but also harmful. 

As the President warned us in Iganga, 
quarrels among leaders distract from 
service delivery, deepen divisions and 
ultimately punish the electorate, especially 
the poor, who. look to leaders for solutions. 

It was against this background that, last 
wee,k. l called for sincere soul-searching .. 

.. Time for 8usoga leaders to embrace 
.. humility and accountability in leadership 

and reconciliation among all Busoga political players 
as a way of healing the wounds caused by the 
omissions, commissions and misgivings of the recent 
electoral cycle. 

For those who read my article or listened to 
my subsequent radio address, my remarks were 
deliberately generic and aimed at the collective good 
of the region, not at individuals. 

Unfortunately, despite this intention, I 
received reports of personal concerns 
directed at me. Be that as it may, I 
wish to reiterate that my remarks 
were made purely in the spirit of 
reconciliation. 

That is also why I will not revisit 
those concerns here, having already 
addressed them in discussions with 
my brothers and sisters back home in 
Busoga. 

As I ~ then, Bakagwa, our region, 
deserves better than endless 
exchanges of.accusations. It 
deserves healing, maturity, 
and forward-looking 
leadership. 

A CALL FOR HUMILITY 
IN SERVICE . 
Guided by the 
President's message, 
I wish to emphasise 
the importance of 

humility and honesty in 'publfc service. 
In my humble view, these values must go hand 

in hand with respect for authority and loyalty 
in the execution of duty. As leaders and public 
servants, we must constantly remind ourselves 
why we occupy the offices we hold: We are there 
to serve. 

In the public service context, our "bosses" 
are not imaginary. They include the appointing 
authority, our immediate supervisors and 
ultimately the citizens of Uganda. 

It is, therefore, wrong for anyone entrusted 
with leadership to behave as though executing 
official duties is a personal favour to those 
they serve. Such thinking reflects confusion 
about one's mandate and reveals an unhealthy 
sense of pride that undermines teamwork and 
institutional harmony. Public service is not 

a stage for personal competition or self­
promotion. Take, for example, a personal 
assistant, aide, or research officer hired to 
support a supervisor. Drafting a speech 
or conducting research is neither an act 
of generosity nor an indication that the 
supervisor lacks capacity. It is simply an 

organisational flow of work - strategic 
direction at one level, technical support at 
another. That is how institutions function. A 

good worker, therefore, views their role 
as a privilege and an honour to 

serve the nation, not as an 
opportunity to outshine or 

undermine colleagues. 
The sobering 
reality is that one's 
relevance in office 
often does not 
outlast the tenure 
of the supervisor 

serving diligently, respectfuJly and without 
entitlement. The journalistic principle that "it is 
only newsworthy when a man bites a dog and 
not when a dog bites a man" captures this well. 

Honest and hardworking leaders deserve 
appreciation for a job well done, but they do 
not demand special credit Simply for fulfilling 
their job descriptions. . 

TAKING THE PRESIDENT'S EXAMPLE 
As Busoga navigates the post-election period, 
reconciliation and humility among leaders are 
not optional- they are urgent necessities. 

Unity of purpose, mutual respect and 
accountability are the foundations upon which 
effective service delivery is built. Our people 
deserve leaders who rise above ego' and 
rivalry; leaders who listen, reflect, reconcile, 
and act in the common interest. 

Only then can Busoga and Uganda as a 
whole move forward with confidence, stability, 
and shared progress. 

The solution is simple: Let us emulate the 
humility of our dear President, together with 
the First Lady and Minister of Education, Janet 
Museveni. 

With all the reverence accorded to them, 
they were humble enough to apologise to 
the country last May and ask for forgiveness. 
That act of humility translated into a 
landslide victory, including in areas that had 
overwhelmingly supported the Opposition in 
the previous election. 

Their cOurageous action signified true 
acceptance of accountability. It is this same 
resilience and humility that we must deploy in 
Busoga to attain lasting unitY for regional and 
national development. 
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