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BY FRED WAMBEDE 

MBALE. The Uganda Revenue Au­
thority (URA) has recovered more than 
Shslb in fines from traders implicated 
in the smuggling of mobile phones and 
other electronics across eastern Ugan­
da, following a targeted enforcement 
operation. 

Daily -Monitor learnt that the opera­
tion codenamed "You cannot smuggle 
a phone without paying taxes" began 
three weeks ago after intelligence in-

. dicated a rising trend of illegal imports 
along the eastern border between 
Uganda and Kenya. 

The border, which stretches more' 
than 800 kilometres, has long posed 
moI'lito$g challeJ?ges due to its vast 

URA recovers ShSlb in fines during operation 
and porous nature. Authorities say 
smugglers exploit informal 'crossing 
points and remote areas to move goods 
undetected. 

Mr Moses Wanjala Owino, the URA 
manager for enforcement and border 
control in the eastern region, said in an 
interview on Monday that the crack­
down has yIelded significant results, 
includiilg the recovery of over Shslb 
in taxes and the impounding of sever­
al vehicles. 

"Our goal is to end smuggling and any 
form of illicit trade, stabilise the mar­
ket, protect genuine traders and local 
manufacturers, an~ improve tax collec-

tion. This operation is still ongoing,"he 
said. He warned traders against engag­
ing in smuggling, noting that URA has 
strengthened its intelligence network 
and expanded coverage across border 
points in the region. 

"We want traders to know that our in­
telligence is strong, and it may not be 
easy for anyone to bypass taxes. They 
should use the right channels to avoid 
losing their capital because once ap­
prehended, they will be prosecuted: 
Mr Wanjala said. . . 
·He added that smuggling contin­

ues to undermine URA's efforts, cIting 
its negative impact on the economy 

through unfair competition, market 
distortion, and reduced capacity uti­
lisation by 10cal.41dustries producing 
similar goods. 

Meanwhile, Brig Gen David Gonyi, 
chief of staff of the Uganda People's De­
fence Force Air Force, said the biggest 
challenge facing the Buy Uganda Build 
Uganda policy is the perception among 
ygandans that imported goods are su­
perior to locally manufactured prod; 
ucts. 

"From what we have seen, products 
produced locally arEl actually much 
better than those smuggled from 
neighbouring countries,"he said. 
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Farmers stuck over delayed 
clearance of sugar factory 
Accordin'g to the eN 
Sugarcane Growers As­
sociation, the prolonged 
postponement is caus- . 
ing heavy losses as cane 
becomes over mature 
in fields with no n~arby 
processing facility. 

BYTAUSI NAKATO 

S
ugarcane farmers in Namayin­
go District are facing a deepening 
crisis, with more than 2,$2$ acres 
of mature cane left unharvested 

due to delays in clearing the CN Sugar 
Factory to begin operations. 

According to the CN Sugarcane Grow­
ers Association, .the prolonged post­
ponement is causing heavy losses as 
cane becomes overripe infields with no 
nearby processing facility. 

Outgrowers, who depend on the fac­
tory for support and are guaranteed 
market, say rising costs and declining 
crop quality are threatening their live­
lihoods and putting the local economy 
at risk. 

Troubles surrounding the factory 
stem from a court ruling delivered on 
January 20,202$, by Justice Douglas Ka­
rekona Singiza, ordering the factory's 
closure. 

The judge ruled that the Ministry of 
Trade had acted illegally by issuing li­
cences to CN and other factories despite 
provisions in tlie Uganda Sugar Act re­
quiring licensing to be handled by a 
constituted Sugar Board. 

The case was filed by the Uganda Sug­
ar Manufacturers Association Ltd (US­
MA), which argued that irregular licens­
ing had led to an oversupply of mills 
andrumbilityinsugarcaneavailwility. 

The court also found that the facto­
ry was established within a prohibited 
2$-kilometre radius ofBugiri Sugar Fac­
to~contrary to ZOning.policy. 

CN Sugarcane Growers Association 
Chairperson Twaliki Isabirye says the 
situation has created a crisis among 
outgrowers who invested heavily in an­
ticipation of the factory's operationali­
sation. 

"We have 939 finmers with 2,525 acres 
of sugarcane ready fOI';barvest,':but 

A man inspects a sugarcane plantation that caught fire in Namayingo District. Farmers say they are stuck with ma­
ture cane following government delays in issuing a licence to eN Sugar Factory. PHOTOITAUSI NAKATO 

HOPEFUL 

Last week. the Sugar Council 
said it is considering granting a 
licence to CN Sugar, located in 
Namayingo District. . 
Rl\ibr Singh Rai, the Chairper­
son ofthe Uganda Sugar Indus­
try Stakeholder Council, told 
the press ~t they would consi­
der eN's application at their 
next sitting, whose date has not 
yet be.en established. 
"Their application was only sub­

. lJ1itted by them and received by 
the Council in the last meeting, 
and a team was fanned to visit 
them and verifY: Rai said. 

there is nowhere to take it. The delay in 
cle~the CN Sugar Factory is hurting 
us economically,"he says. 

He added that some farmers have left 
cane unharvested as it dries up in gar­
dens,leading to further losses. 

"We borrowed money to invest in 
these~plantations, but now we. are 

struggling to service our loans. Some 
of our property is being seized, even as 
sugarcane dries up in the gardens,"Mr 
Isabirye says. 

He appeals to the government and the 
Uganda Sugar Industry Stakeholders 
Council to expedite the clearance pro­
cess,sayingfarmers'livelihoods depend 
on the factory. . 

Mr Steven Wanyama,one of the affect­
ed fanners,says accessing mills in Bugi­
ri and Mayuge is a major challenge. 

"We are forced to transport our cane 
to distant mills, which incurs high 
transport costs. Trucks can break down 
and take up to two days to reach the 
mill, reducing profits and increasing 
risks,"hesays. 

Mr Wanyama, who owns 7$ acres of 
sugarcane, warns.that fire outbreaks 
pose a serious risk to farmers without 
nearby processing options. 

"With CN not operational, we risk los­
ing our crops and breaching contracts. 
Farmers' labour, lan"d and livelihoods 
are at stake due to the ongoing uncer­
taint)(he says. 

Another farmer, Mr Kauta, says trans­
port costs to alternative factories range 
between Shs750,ooo and Shslm per 

trip, while weighbridge discrepan­
cies often result in lower recorded 
weights,further eroding profits~ 

He added that most farmers grow 
sugarcane on leased land for five to 
six years, expecting up to three har-
vests. - .. 

Those who planted in 2023 now face 
overmature crops with lease periods 
nearing expiry, reducing chances of . 
recovering their investments. 

Mr Julius Katerevu, the chairper­
son of the Uganda National Associa­
tion of Sugarcane Growers (UNASGO), 
says farmers nationwide are suffer­
ing from low sugarcane prices linked 
to monopolistic practices aniongmill­
ers. 

He says farmers have repeatedly ap­
pealed to the government and the 
Sugar Council to release pending li­
cences,arguingthat increased market 
access is key to securing better prices. 

Mr Katerevu, who also chairs Mu­
kono OUtgrowers Cooperative Society 
Limited, alleges that some millers are 
deliberately frustrating the licensing 
process to limit competition, despite 
the council's mandate to review and 
approve applications. 

Govt moves to 
secure Matanda-­
irrigation 
project land 
BY ROBERT MUHEREZA 

KANUNGU. The government has 
stepped up efforts to secure land ear­
marked for the Matanda Irrigation 
Scheme under the Irrigation for Cli­
mate Resilience Project in Kanungu 
District, despite new complain~ from 
a compensated Project Affected Per­
son (PAP). 

Christine Joy Tusiime, who acknowl-~' 
edges receiving more than Shs$21m 
in compensation, claims the valua­
tion and consent process was marred 
by irregularities and wants the exer­
cise repeated. 

"1 want the process to be started 
afresh with trusted and independent 
surveyors opening the boundaries of 
the land and valuing it to determine 
the actual cost," Ms Tusiime said in a 
WhatsApp call. 

She added that although the money 
was deposited on her bank account, 
she has kept it as evidence arid in- ·-..... 

. tends to refund it at an approwiate 
time. 

Ambrose Amanyire ltiwesigye, the 
Kanungu Resident District Commis­
sioner, said Ms Tusiime was fully com­
pensated in the. presence of her la~ 
yers and was advised to seek legal re­
dress if dissatisfied. 

Mr Mwesigye also disclosed that the 
district security committee resolved 
to deploy security personnel to pro­
tect the government-acquired land. 

He warned that Ms Tusiime risks 
facing charges of obtaining money 
by false pretence for allegedly failing . 
to declare the caveat before receivingr -
compensation. 

Authorities maintain that the land 
was lawfully acquired for public infra- . 
structure development and insist the 
project will proceed as planned. 

The Matanda Irrigation Scheme is 
part of broader governrnent efforts to 
enhance climate resilience and bOost 
agricultural productivity in the re­
gion. 

BACKGROUND 

The project is being imple­
mented by the Ministry of 
Water and Environment and 
the Ministry of Agriculture, Ani­
mallndustry and Fisheries with 
support from the World Bank_ 

It includes construction ofa 
dam, a main pipeline, and de­
velopment of an il'Tigable com­
mandarea. 

Project documents indi­
cate that in 2022, a total of542 
PAPs were identified within the 
dam reservoir area. 

To date, more than 95 
percent have reportedly been 
compensated, while the remai­
ning individuals are listed as ab­
sentees. 

Authorities said most resi­
dents have since vacated, and 

. the contractor has been se­
cured ahead of dam construc­
tion_ 

t. 
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