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The administration says 
the school is regainin·g 
its academic standing. 
Enrolment has also 
surged to about 1,279 
students, up from 712 at 
the clqse of 2024·. 

B¥PHOEBEMASONGOLE 

F 
or years, Bubulo Secondary School 
in Manafwa District, one of the 

. traditional schools in Bugisu Sub­
region, had been stuck in limbo, 

struggling tp ·moy,e past a state of 
academic decline. - . .. 

Established in 1983 by the Anglican 
Diocese of Mbale as a community­
based institution, the school . was 
founded with a mission to expand 
access to secondary education 
for children from economically 
disadvantaged backgrounds. 

However, around 2016, its academic 
peiformance began to deteriorate due 
to infighting and strikes, prompting 
many parents to withdraw their 
children. 
In the same year, all students who sat 

the Uganda Certificate of Education 
(UCE) examination failed En.glish, a 
core subjed. 
In 2018, however, the school 

embarked on a transformation 
journey, and its UCE results for last 
year have been ranked amqng the 
best in the district a,nd the wider sub­
region. 

The school registered 167 students (80 
~ls and 87 boys) for UCE and attained 
six As, all in science subjects, 109 Bs 
and 98 Cs. 
In· 2024, the school had registered 

only one A and 36 Bs at UCE level. 
Ms Rose Akello Kuloba, the head 

teacher, told Daily Monitor il;l an 
interview at the weekend that they 
are pleased the school is regaining its 
academic standing. 

Enrobnenthas also surged to about 
1,279 students; up from 712 at the close 
Of2024. 

"While the national performance 
indicated that sciences were the worst 
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BiIbulo SS tracing 
its way back on top 

Students at Bubulo Secondary School in Manafwa District last week. The school has·regestered a remarkable im­
provement in the 2025 UCE results. PHOTO/PHOEBE MASONGOLE 

performed subjects, in our school, it 
was the reverse. Sciences, including 
Mathematics, Biology, Chemistry 
and Physics, were the best-performed 
subjects. Our students come from 
rural communities with humble 
backgrounds, so when they perform 
as well as they have done, we become 
very proud," she said. 

Ms Akello, who also teaches 
sciences, attributed the turnaround 
to teamwork involving teachers and 
alumni under their umbrella body, . 
the Bubulo Secondary School Old Boys 
and Gii-ls Association (BUSOSA). 

She noted, however, that the school 
faces a shortage ofteachers. Of the 47 
teachers at the school, only 24 are on 
the government payrolL 
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" Perfonnance. 
"Sciences, in­
cluding Mathe­
matics, Biology, 
Chemistry and 
Physics, were 
the best-per­
forming sub­
jects at sch­
ool..." Ms Rose 
Akello Kuloba, 
the Bubulo SS 
head teacher 

ICTdrive. 
"We launched a 
drive to equip 
the ICT depart­
ment with com­
puters. All this 
is necessary to 
address the dire 
state of the sch­
ooL," Bemard 
Wabukala, chair 
old students' 
association 

"The 23 are not on the government 
payroll. They are paid from school fees 
contributed by parents and support 
from former students," she said, 
adding that the inadequate number of 
government-paid teachers has greatly 
affected the school 
Mr Robert Bisakaya, a long-serving 

teacher of History and Religious 
Education at the school, said the 
government should deploy more 
teachers, especially in sciences and 
English. 

"The English Language was poorly 
done because the school has only one 
English teacher on the payroll, who 
is also handling other subjects such 
as Literature in English and General 
Paper," Mr Bisakaya said. 

Mr Michael Joeb Kisaka, the BUSOSA 
general secretary, said the association 
was formed in 2018 but its activities 
were disrupted by the Covid-19 
pandemic, forcing members to resume 
interventions in 2023. 

"We began by implementing 
academic programmes, supporting 
teachers' welfare, mobilising resource 
personnel to guide us on the new 
curriculum, and improving the 
school's.-.physical infrastructure, 
including sanitary facilities," he said. 

Mr Bernard Musekese Wabukala, a 
senior lecturer of Applied Economics 
at Makerere University Business 
School in Kampala, and a former 
student (1994-1997), said the alumni 
are grateful because their efforts are 
beginning to bear fruit. 

"We launched a driveto equip the ICT 
.department with computers. All this 
is necessary to address the dire sta~ 
of the school, which once produced 
top-notch students," Mr Musekese, 
who also chairs the old students' 
association, said. 

Mr Charles John Khaukha, who 
served as the school head teacher for 
17 years (1985-2001), is credited with 
laying strong administrative and 
academic foundations for the school, 
which will mark 43 ye~ of existence 
this year. 

Ms Halima Wataka, a teacher and 
assistant female warden at the Islamic 
University in Uganda (lUlU), saiC....-' 
before the alumni interventions, 
many of the school's structures were 
dilapidated and animals grazed 
within the compound. 

"We, however, need more support ~ 
in terms of infrastructure and 'ilri- -
increment in the grant, because what 
is allocated to the school is very little," 
she said. . 

Mr Robert Nangalama, an 
accountant, said thera-re pleased 
parents have resumed enrolling their 
children at the-school, particulai-ly 
following the construction of a 
well-equipped laboratory by the 
government, secured through 
lobbying by former students. 

"The school previously was on life 
support, but nowwe'refiyinghigh," he 
said. 
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BY ROBERTELEMA 

YUMBE.A section of head teachers in 
Yumbe.District have criticised the Min­
istry of Education and Sports over what 
they describe as the unclear manner in 
which teachers are transfeued within 
the district. 

Head teachers say it has become rou­
tine that when transfers are effected by 
the Education Department, some of the 
affected staff are notreplaced, while oth­
ers are moved before completing five 
years at a station. 

Speaking to the Daily Monitoron Mon­
~MrYassinSudiSalim,thehead teach­
er of Kulinga Primary School in Odra­
vu Sub-county, said: "For us to ensure in 
the future that there is steady perfor­
mance in our schools, I am suggesting 
that we allow a head teacher to contin­
ue at the same school for at least four or 
five. years." . 

He added: "It would be meaningless if a 
teacher or head teacher starts to identify 
good pupils from P3 and these are inter­
rupted by transfers." 

He said often when an issue affects 
a head teacher at a school, the school 
management committee and the com­
munityrushtotheeducatidnofflcewith. 

. . 

Head teachers question transfer crjteria in Yumbe 
the matter without first addressing it at 
the schoollevel. 

"If a head teacher is left with a few 
months to retire, why Shouldn't such a 
head teacher be allowed to retire at that 
school?"he asked, adding that transfers 
should not ee the only option for resolv­
ingissues.Instead,he said,the education 
department should embrace mediation 
anddialoguetoaddresscha11enges . 

The head teacher ofUnmgu Primary 
School,Mr RazakAngua,said the idea of 
swapping stan:especia1ly head teachers, 
has been adopted in about 95 percent of 
transfer cases ill Yumbe. 

"Fairness should be maintained dur­
ingtransfers.I served at UrunguPrimary 
School and was latertransferred to Iyete 
Primary School, but in this year's trans­
fers,I was taken back to UrunguPrimary 
School:ls Urungu Primary School only 
meantforme in this district?"he asked. 
Mr Angua suggested that transfers for 

head teachers should be handled in a 
more varied manner, as was previously 
thecase. ;: .il. 

The District Inspector of Schools, Mr 
Amin swali Olega,said the education of­
fice is a planning centre similar to that 
of the army. 

"In the ~there is what we call tacti­
cal withdrawal, and it is awin when you 
withdraw the force; nobody dies. But 
if you allow the force to face an enemy; 
they may not manage; everybody can 
becleared,includingthecommander:So 
our headquarters is doingthat,"he said. 

"If the community doesn't want you 
iJ} office, we tactfully withdraw you and 
preserve your image. That's what we do, 
and even if you have stayed at a sch(j()l 
for one month or two, we can withdraw 
you,"he added. 

Mr Rasul Luriga, the District Education 
Officer, said transfers are a sensitive mat­
ter and that gaps inevitably arise when 
they are carried out. 

"We want to commit ourselves to ad­
dressing the gaps in the transfers with 
the support of the office of the Chief Ad­
ministrative Officer,including the po­
liticalleadership.Most Of our issues are 

. comingasaresultofthescarcityof~ : local solutions by recruiting teachers to 
fill staffing gaps,with supportfromlocal 
PTAftmd collections. 

he said. : 

The Chief Administrative Officer, Mr 
He appealed to head teachers and : 

schoolmanagementconunitteestoseek . 
Thomson Obong, accused some teacr ­

, ersofnon-compliancewhentransferred 

The Yumbe DistriCt 
Education Department this 
year transferred about 200 
teachers, including deputy head 
teachers and head teachers, 
to various scbools. Many ofthe 
transfers have been rejected by 
the affected individuals. 

In the 2024 and 2025 
transfers, some teachers 
also rejected their postings 
and accused the education 
department ofunfaimess in 
the exercise in Yumbe District. 
Reasons advariced ranged from 
illness to short notice, among 
others. 

: to new schools. "There are several teach-
[ ers and head teachers who have been 
: transferred, but wherever they have 
~ beenposted,theyarerejected.lamget-
: ting tired of it, but ideally; a teacher is 
: supposed to serve in any part of the !fu-
[ trict as stipulate9. in the appointment 
: letters." 
: He added that there is a recurring 
: problem in the district where cornm.!!;. 
: nities and management conunittees re­
: ject teachers and head teachers posted 
· to their schools on what he termed un­

founded allegations. 
"There was a letter written by the 

School Management Committee of a 
· certain school to reject a head teacher 
• because he had been rejected in many 
[ schools.Ithasnow becomehaIdforus to 
j address tbismatte;"hesaid 
~------- . 


