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The widespread prac­
tice of bush burning 
in northern Uganda is 
affecting UEDCL infra­
structure. 

BY TOBBIAS JOLLY OWINY 

T
he Uganda Electricity 
Distribution Company Ltd 
(UEDCL), the country's electricity 

. distributor, has embarked on 
a set of new approaches to fight an 
increasing trend of bush fires that have 
destroyed power distribution poles 
across northern Uganda 

UEDCL believes that the approaches, 
including mass radio' messaging and 
engaging cultural chiefs to speak to and 
directly mobilise their communities to 
denounce bush burning, will salvage 
the situation. 

Bush burning remains a widely prac­
ticed vice in the region by cattle-graz­
ing communities to allow the growth of 
fresh pastures, hunting of wild animals 
and fruits, and farmland preparations, 
among others .. 

However, UEDCL now says it is shoul­
dering huge costs t<;> replace electricity 
poles since the fires are increasjngly de­
stroying electricity infrastructure. 

Between November 2024 and Febru­
ary 2026> UEDCL said several electriqty 
distribution poles were destroyed due 
to the gush burning activities. -

"In the laSt three weeks, we have lost 
10 medium voltage electricity distnbu­
tion poles, and the consequences have 
been dire to the local economies be­
cause of increased outage hours,~ Jonan 
lGiza, the UEDCL head cor:porate and 

Shs2m· J' 

This is the cost of replacing a single 
electricity pole, excluding man 
power, transport, and other costs. 

stakeholder affairs, explained in an in­
terview last Friday. 

Whereas bush burning is dominant­
ly practised in northeast, northern, and 
West Nile regions, Kiiza said the pra.c­
tice has resUlted in prolonged electric-

~ddr~sbnpedeUEDCL 
operation·in Acholi~ Lan 

Some of the electricity poles that were recently erected after the previous 
ones were destroyed by bush fires in Awoo Village, Bobi Sub-county, Omoro 
Qistrict in February 2021. PHOTO/TOBBIAS JOLLY OWINY 

EFfECTS 

,Whereas bush burning is domi­
nantly practised in north-east, 
oort/lern, and West Nile regiOns, 
Jonan Kiiza, the LlEDCl head ~. 

'. corporate and stakeholder af­
. fairs says the practice has re­
sulted in prolonged electricity 

. outages to hundreds ofUEDCl · 
customers. In Gulu City, it took 
15 hours to restore power sup­
ply, affecting several businesses . . 
On the other hand, UEDCl lost 
revenue worth Shs38m in that 
span of time_ 

ity outages to hundreds ofUEDCL cus­
tomers. 

"This year has been particularly bad 
for wildfires, which are quickly blazing 
out of control. The flames are devour­
ing everything in their patb.Particular­
ly troubling are the lost crops, which are 
threateningfood sustainability,"he said. 

ffe added that bush burning either to­
tally burns the poles or weakens them, 
making them prone to falling once the 
. rainy season sets ~ 

communities to educate them on the 
impacts ofbush burning. - . 

The Daily Monitor established t!!!lt 
since February, UEDCL has.. been. 
gaging cultural leaders in Acholi, ~ 
go, and Madi sub-regions to ~ 
community sensitisation agaipst ~ 
burning. -

"This new round of community en­
gagements is focusing on wOrking 
through cultural institutions and 
spiritual leaders to influence behav­
ioural change,~he said. 

At least 47 electricity poles have aeen 
burnt this season across Acholi and 
parts ofMadi,including areas in Am~ 
ro,Adjumani,and Gulu City. 

"The initiative kicked off in Acholi 
Sub-region, seeking to convince elders 
to sensitise local communities to pro­
tect electricity poles, which are very ex­
pensive to replace, Mr Paul Ssempiira 
Ssewava, the head of commercial and 
operations services at UEDCL,said. 

He added that recent bush burning 
incidents within Gulu Cit~in places like 
Customs Comer, Bardege-Layibi Divi­
sion, Gulu City, in which three electric 
poles were brought down; resulted in 
1,600 connections being cut off 

Kiiza observed that despite 
improved power supply in 
the region, it is still a chal­
lenge to maintain supply 
reliability in large parts 

"Replacing a single electricity pole 
costs between ShSlm and 

Shs2.5m, excluding man 
power, transport, and oth­

47 
of the northern and 
north-eastern regions of 
Uganda 

. POWERPOlES .~ 

er costs. In Gulu, it took 
15 hours to restore, with 
Shs38m in foregone rev­
enue,~he said. 
Previously, UEDCL in­

troduced a new technol-
"Whereas, burning bush­

es is a social practice during 
the drought ahead of the plant-

>~~ ...... '.: 
ogy for installing fireproof 

fabrics around the poles in 
places prone to wildfires to help 

prevent them from burning. ing season, it is illegal, dangerous, and 
affects the electricity distribution in­
frastructure,~Kiiza said, adding, "It al­
so causes loss of lives and compromises 
the reliability of power to the final con­
sumers.~ 

UEDCL is driving consensus on the 
impact of bush burning. As such, the 
utility company needs to engage these 

However, Mr Kiiza said the initiative 
did not yield since the fabrics were van­
dalised. 

He called on the public to watch orer . 
and report illegal bushfireS'to local au­
thorities and the polise. 
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'Ex-rebels find hope in environment restoration 
BY ROBERT EDEMA 

YUMBE. The government, through the 
Amnesty Commission,has launched an 
environmental management and tree 
planting initiative targeting ex-combat­
ants as a strategy tp promote reintegra­
tion, environmental restoration, and 
community stability·in Yumbe District. 

At the weekend, about 40 ex-combat­
ants in Kululu Sub-county, completed 
training on environment management 
and tree planting in partnership with 
Yumbe District Forestry department 
to kick start the implementation of the 
project. . 

Ms ZubedaAbiria,a war survivor from 
the sub·county, said the big population. 
in Yumbe is exerting a lot of pressure on 
the natural resources. 

"We had a lot of trees in Yumbe,-but 

have lost most of them. The high pover· 
ty level is causing the community to cut 
the trees fOl:.charcoal production, and 
firewood,"she said. 

"Previously, we received rain in time 
that facilitates the timely planting 
of crops. This is no longer there, as de· 
forestation has affected the rain pat­
tern, and we sometimes incur a lot of 
loss~s as the crops planted dry off due 
to long dry spells,"she added. 

An extension worker in the Forest de­
partment,Mr Swalb Kama, said the dis­
trict is- grappling with increasing de­
forestation driven by charcoal burning, 
firewood demand, and settlement ex­
pansion. 

"Deforestation remains a major chal· 
lenge due to high demand for charcoal 
and firewood. By engaging former com­
batants in tree planting, we are promot­
ing both environmental protection and 

peaceful rejn.tegration, "he said. 
He added: "During the refugee emer­

gency programme, partners planted a 
lot of trees in Yumbe, which was a big 
finanCial investment. However, most 
of the trees failed to grow due to poor 
management." 

Hopeful .' 
As Yumbe battles both environmental 

degradation and the social consequenc­
es of past conflicts, leaders hope that 
turning former fighters into epviron­
mental stewards will plant the seeds of 
lasting peace. 
An ex-combatant, Mr Talib Aroma, 

said life after conflict has been tough 
for many fighters in West Nile, as they 
face stigma, unemployment, and uncer­
tainty since their return. 

He said tree planting is a good project 
andhelps one to sustain hislher liveli-

hood. 
"When I returned from the bush and 

.settled with the Amnesty Commis­
sion,I used part of my land (one acre) to 
plant trees. These are now helping me 
to get money to pay school fees for my 
children,"he said. 

Lt Col (Rtd) Ernest Obitre Gama, 
the Amnesty Commission's officer in 
charge of West Nile, said: "We have been 
previously supported by donors but for 
the last 15 years, they withdrew, and the 
responsibility to cater for the former 
fighters went back to the government" 

"The government, through the Am­
nesty Commission's reintegration pro­
gramme decided that instead of giving 
them (ex-combatants) some cash, they 
·must be trained to get their living as the 
money is insufficient for all,"he added. 

That is why the former rebels are be­
ing trained in environmental manage-

ment and tree planting, to empower 
them live a very meaningful life in the 
community. 

OfficiciJ.s say many former fighters 
struggle to secure a stable income after 
returning to civilian life. 

Limited employment opportunities 
and community stigma often compli­
cate reintegration efforts. 

Mr Sam Gule, the senior assistant 
chief administrative officer for Kululu 
Sub-county, said their lives depend on 
the environment, and it must be con­
served. 

"Most of our people are encouraged 
to plant trees without being taught the 
necessary skills of planting and manag­
ing the trees. We will soon start receiv­
ing rains, and this should be used for 
the growth of the trees,~he said. 

He said there is vast land in Yumbe to 
support woodlot establishment, cou· 
pled with that of the ex-combatants, 
which they should use part of it for 
planting trees. 
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