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NIC GENERAL GETS ISO STAMP 
.~.~.~~Y.~~~~~ .. ~.~~~.~~ 

After rece iving the qual ity 
management system's, ISO 
9001:2015 certif ication, 

NIC General Insurance Company 
Limit.ed is now among Uganda's 
top insurers operating at global 
standards. 

The internationally recognised 
certi f ication confirms that NIC 
General Insurance's internal 
systems, processes and controls 
meet rigorous international --. 
qual ity management benchmarks. 

In a sector where 'pLTblic 
confidence is built 011 efficient 
claims' handling, regulatory 
compliance and f inancial stabi lity, 
the recognit ion signals a new 
chapter of struct ured growth and 
institutional matur ity. 

Aq:ording to company secretary 
Samuel Menankit i Iloabuchi, the 
certification has signif icantly , 
strengthened corporate 
governance within the company. 

"The certificat ion strengthens 
corporate governance by 
formalising documentation 
processes, accountability 
structures, and performance 
monitoring frameworks. 

It ensures that board-approved 
policies are not only adopted, 
but systematically implemented, 
tracked and periodically 
reviewed," Iloabuchi says. 

He adds that the alignment 
between operat ional processes 

. and board oversight enhances 
transparency, strengthens 
regulatory compliance and 
reinforces the integrity of 
governance systems across the 
organisat ion. 

The ISO 9001:2015 places 
strong 'emphasis on risk-based" 
thinking, documentation control, 
accountability and continuous 
improvement. 

For NIC General Insurance, 
atta ining the certif ication 
required struCtural reforms 
across f inance, legal, risk 
management, human resources 
and corporate affairs funct ions. 

From a risk management 
perspective, the standard has 
embedded risk-based thinking 
into daily operations. Samuel 
Opake who hea..ds the risk 
component at the company 
explained that operat ional risks 
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are now systemat ically identified, 
ass,essed and mitigated at 
departmental level rather than 
addressed in isolation. 

" Improved process 
standardisation minimises 
ambiguity and reduces t he 
likelihood of human error. Clearly 
documented procedures create 
consistency in service delivery 
and decision-making, which 
lowers the risk of compliance 
breaches and operational 
failures," Opake says. 

He says standardisation also 
clarif ies roles, responsibilit ies 
and approval thresholds, 
strengthening accountability 
across the organisat ion. 
Predictab1e and controlled 
processes reduce exposure . 
to service failures that could 
undermine public confidence. 

Financial discipline has equally 
played a critical role in NIC 
General Insurance's quality 
-transformation journey. 

The Company's shareholder, 
NIC Holdings Limited (formerly 
National Insurance Corporation 
Limited) injected sh6.043b to 

FOR POLICY OLDERS, . HE CERTIFICATION 
OFFERS REASSURANCE THAT UNDERWRITING, 
CLAIMS PROCESSING AND CUSTOMER SERVICE 
FOLLOW DOCUMENTED, MEASURABLE AND 
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recapitalise its life business, 
reinforcing capital adequacy and 
10ng-terITl sustainability of the 
NIC Group. 

Anthony Lubega the chief 
f inance officer (CFO) says the 
cert if ication process involved 
deliberate investments in 
enterprise-wide process 
mapping, internal control 
enhancement and systems 
upgrades in underwriting, claims 
management and financial 
report ing. 

"These investments were 
aligned with international 
report ing standards including 
I F~S 17 and IFRS 9, strengthening 
data integrity and reporting 
accuracy," Lubega says. 

He explains that ISO-related 
expenditures were treated 
as structural investments 
in governance, operational 
resilience and financial control 
architecture rather than rout ine 
compliance costs. 

On the legal front, 
documentation control, 
compliance registers and 
regulatory tracking mechanisms 
were strengthened to ensure 
consistency, accuracy and audit 
readiness. 

Cross-functional collaborat ion 
was enhanced so that new 
products, contracts and 
partnerships are reviewed for 
compliance at the design stage, 
embedding preventive controls 

into business processes. 
For the m'arketing function, 

the cert ification provides a 
powerfu l brand different iator in a 
competitive insurance landscape 
where products often appear 
similar. ~ 

The director of market ing, 
Joycelyn Ucanda, says the 
milestone reinforces NIC General 
Insurance's promise of reliabil ity, 
transparency and service 
excellence. 

"The certification strengthens 
our va lue proposition, particularly 
in compet itive bids involving' 
mult inational corporations and 
government institutions that 
priorit ise cert ified partners." 

Ucanda adds that NIC General 
Insurance is ro lling out a 
structured communicat ion 
campaign to translate the 
cert if ication into tangible 
customer benef its, including 
faster turnaround times, 
improved service standards 
and strengthened complaint , 
resolut ion mechanisms. 

The mi lestone comes at a 
t ime when Uganda's insurance 
sector continues to expand. 
Latest quarter three (03 ) f igures 
published by the Insurance 
Regulatory Authority (I RA) of 
Uganda show steady growth in 
premium co llections. 

Broker-driven premiums rose 
from approximately sh1.4 tri llion 
in 03 2024 to about sh1.6 t ri llion 
in 03 2025 . 

Industry observers say NIC 
General Insurance's achievement 
cou ld raise the bar for the entire 
insurance sedor. 

As regulators and clients " 
increasingly demand stronger 
governance, transparency 
and operat ional discipHne, ISO 
cert ification may become a 
benchmark for institut ional 
credibili ty. 

For policyholders, the 
certifi cation offers reassurance 
that underwrit ing, claims 
processing and customer service 
follow documented, measurable 
and cont inuously reviewed 
systems. 

The Managing Director, Elias 
Edu, reassured policy holders 
that the company is now poised 
to surpass the expectation~ of its 
clients. 

HES CONSTRUCTIONS (HESCON) 'LIMITED 
Civil and Building Works, Building Finishes, Carpentry and Aluminum 

. ,~ . 
HES Construction Ud proudly congratulates NIC General Insurance Company Limited on earning the prestigious ISO Certification Award. 

This outstanding achievement reflects your commitment to quality, excellence, and global standards in service delivery. We celebrate this milestone with you and look for:ward to 
your continued leadership and success in the industry. 

Congratulation. on setting the benchmarkl ' 
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