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LETTER OF THE DAY

About UCC’s statement
on fibre infrastructure...

Iam one of the Ugandans who
felt genuinely excited to see the
statement issued by the Uganda
Communications Commission
(UCC) on March 23,2026 via X
(formerly Twitter).

It addressed somethingmany = §

of us have quietly complained
about for years!

That is the duplication of util- |
ity poles, especially those used

for fibre internet connections.
What stood out for me in this

post was not just the acknowl- |

edgment of the problem, but
the fact that UCC openly admit-
ted what many of us see every

Kz;mpala,the surroundingsub- |

urbs and most cities and towns

in Uganda have been operating |

under a very dlsorgamsed and,

instalments.
You only need to walk through
parts of Kampala to see what I

frankly, shabby regime of fibore = @
infrastructure i

usually describe as “spaghetti |

lines”of aerial fibre cables that
are stretching from pole to pole,
criss-crossing streets, and in
some cases, sagging dangerous®
Iylow.

The poles themselves often
look like they are competing for
space, almost like plants stretch-
- ing toward sunlight.

For a long time, I kept asking
myself a simple question: why
has this never been addressed
in a serious way?

I have personally witnessed
newly commissioned roads
being dug up sometimes just
months after completion to lay
fibre cables underground.

Every time, the same thought
comes to mind: where is the
planning? If we know that fi-
bre connectivity is essential in-
frastructure, why isn’t it treated
that way from the beginning?

Thankfully, in the statement,
the Commission recommends

integrating telecom infrastruc-
ture into civil and road con-
struction projects, just like wa-
ter,drainage, and electricity.

On paper, this is exactly what
should have been happening all
along.

In fact, this direction was al-

' ready backed by the Uganda

Communications Commission
Framework on Optical Fibre In-
stallation, Maintenance, Protec-
tion, and Disposal, which took
effect on January 1,2026.

In all honesty, Uganda does
not suffer from a lack of policy
frameworks.

We suffer from a lack of coor-
dination and enforcement be-
cause by the existence of this
framework, the real issue be-
comes implementation. This

‘begs the questions:

Who is responsible for ensur-
ing that road contractors in-
clude fibre ducts in their de-

signs?

At what stage are telecom op-
erators required to coordinate

with agencies like Ministry of ‘

Works and KCCA?

And perhaps most important-
Iy, what are the consequences
when this coordination does

- nothappen?

Without clear enforcement
mechanisms,even the best writ-
ten frameworks risk becoming
reference documents instead of
operational tools.

Another issue that cannot be

| ignored is the market structure

of telecom infrastructure.

Multiple operators, rightfully
so, often deploy parallel infra-
structure instead of sharing it.

From a business perspective,
that might make sense.

But from a national infrastruc-
ture standpoint, it leads to du-
plication, inefficiency, and the
exact pole congestion we are
now trying to fix.

This is where UCC has an even

bigger role to play, not just as a
regulator, but as a coordinator
of shared infrastructure.

Policies around infrastructure
sharmg need to move from be-
ing encouraged to being en-
forced, especially in dense ur-
ban areas.

Now;, on a more personal note,
I have always preferred under-
ground cabling for cities. And
it’s not just about functionality,
it is also about what kind of cit-
ies wewant tolivein.

For me,when Ilook up,I would
rather see trees, buildings, and
open sky.

Underground systems make

practical sense because they are
less susceptible to accldental
cuts, more resilient to weather
conditions, and generally more
reliable when properly imple-
mented.

Over time, this reduces service
interruptions and the constant
maintenance cycles we current-
1y see with aerial systems.

The other end of this stickis al-
so a balancing act, because un-
derground infrastructure is
more expensive upfront. It re-
quires planning, coordination,
and strong governance. Which
brings us back to the sameissue:
execution,execution,execution!

There are cities where infra-
structure planning has been
done more deliberately. These
cities are not perfect, but you
can clearly see the difference in
how space is managed.

In my final thoughts, it is no-
table that UCC has done some-
thing important here, now
comes the hard part.

Will we enforce coordination?
Will we prioritise
shared infrastructure?
Will we build with foresight in-
stead of reacting after the fact?

Or will we keep adding more
poles...and more spaghetti?

Simon Peter Wamahe,
Information Technology
consultantand digital strate-
gist.



