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Will BIODIVERSITY CREDITS DEliVER PRIVATE FINANCE? 
By Ivan Tibenkana 

B£MEIN THE 
Nantongo, the executive 
of ECOTRUST, explained. 

director 

East Africa is stretching beyond 0 Revenue from blo credit sales 
...... the growing carbon market to also is reinvested In n.ature projects, ADDRESSING HINDRANCES 

plunge into biodiversity credits, a new while complimentary Market experts at the Business 
mechanism for conservation finance, programmes offer Income to of ~Conservation Conference also 
as the region targets improved nature host communities. highlighted the complexity of the 
finance. scientific language as a disservice to 

Besides Kenya and Tanzania that are many stakeholders . such as bankers 
now on course to blend both climate negotiations as a bloc, ' ~ted gaps and host communities. 
and conservation finance, Uganda Africa's carbon markets. Mariana Sarmiento, the chief 
is yet to maximise its carbon market, "The fragmentation and states executive officer of Terrasos, an 
but also setting sight on biodiversity coming in individually has led to a environmental consultancy, informs 
credits as efforts emerge from specific lower negotiating power, which is also that financiers only understand risk, 
prejects. ~'. .. ' much reflected in the carbon credits nature market, biodiversity credits are with complimentary income contract and infrastructure as opposed 

At this years Business of Conservation prices if we are looking at the projects emerging as an alternative to meet programmes for host communities. to the scientific jargon. 
conference in Nairobi, which brought emanating from Africa compared to the needed eco-finance, largely driven ECOTRUST is now leading em "We know the scientific and 
together Africa's leading experts ·and other regions," Zoe Quesnay, the blue by habitats and species conservation. emerging biodiversity market, technological requirements but we 
global stakeholders in the wildlife economy arid great blue wall officer at The Environmental Conservation Trust derived from landscape restoration, translate all this into the community 
and conversation economy in early UNECA, said. of Uganda (ECOTRUST) has built a conservation and forest protection language since the communities do not 
March, a roadmap was forged to fix the carbon market ecosystem for the last across key ecological hotspots know bio credits as a word. However, 

-~ diminishing funding gap for climate BEYOND CARBON MARKETS 22 years and mobilised over $28m "For some of the communities that whatever they are doing leads to bio 
change and the revenue stream for the By 2030, Uganda anticipates its carbon (about sh103b) as Ugandans trade we work with in Mount Elgon, the credits. So, even the data they are 
conservation economy while spurring load to have accumulated to 148 metric carbon. coffee buyers understand the value collecting is in their own language," 
demand for nature-based solutions. tonnes of carbon dioxide equivalents Unlike the carbon markets which of watershed services. Any change in Dianah Nalwanga, the biodiversity 

The division for climate change, (MtC02e) and 235.7MtC02e by 2050 offer offsets and where according to the amount of water in the landscape lead at ECOTRUST, said. 
food security and natural resources as per the Nationally Determined Anthesis, to capture 1 tonne of carbon affects the quality of coffee. They also Currently, there are efforts to use 
at the United Nations Economic Contribution (NDC). dioxide under forestry, a project is . undertake a footprint of the carbon indigenous data in nature markets. As 
Commission for Africa (UNECA) , In its mitigation plan, nature-based required to grow 50 trees for a year, dioxide associated with the value sustainable innovations outpace policy, 
says the key enabler for uptake and solutions like forestry, where carbon bio-credits forin part of the nature chain. A markup on the price ofa bag of African governments have been urged 
growth of nature-based markets is credits are sold o'n voluntary markets, positive movement. . coffee sold in Europe is instituted. So, to be steadfast while setting the market 

. for African governments to draft high equally hold- power just as tech-derived Every 1 % change per hectare when they sell that coffee, the markup architecture; regulation should be in 
~~ ~~=integritrfranreworks<for=ea:rbort-an~ffsets:" ,-··~-=-·~··~ ~~~ ~- anrottIIts-to' --;r'biodiversity~ 'credit~ '- --is4m>ught back;<rth~nities-=positimr t<r-sptlrdemand -and"'(}rive--'" 

piodiversity credits and have market Besides carbon trading, a traditional Locally, eijDrts have been integrated as a reward for conservation," Pauline market revenue. 

.~.~.~~~~!~~ .. ~.~.~~~ .. ......... . 
...-:: NCBA Group PLC has posted 

a 7% increase in net profit' to 
KES 23.4b (about sh660b) for 
the year ended 2025, driven by 
strong asset growth, improved 
margins and a surge in digital 
lending, as the lender positions 
Uganda among its key markets 
in the next,plipse of expansion. 

NCBA unveiled a new five-
.. ~ - ------yeaT- stFategy-·..(\ubbed-·-flbuntu--

2026-2030, themed: Banking 
on . Belief - Empowering 
Ambitions. This strategy is 
built on four key pillars: 
Strengthening core banking 
operations, scaling high-growth 
segments such as Small and 
Medium Enterprises (SMEs), 
retail, wealth and insurance, 
unlocking new growth 
opportunities and building a 
future-ready operating model. 

Uganda is expected to playa 
central role in this new strategy, 
as the Group seeks to deepen 
its market share and expand 
its footprint in high-potential 
sectors. The lender-says it will 
continue to invest in innovation, 
partnerships and customer­
centric solutions. . 

NCBA is also exploring 
strategic opportunities linked 

....... to a potential acquisition by 
Nedbank, which could enhance 
its capital base, strengthen 
liquidity and support broader 
regional expansion. 

. The bank also reaffirmed its 
commitment to sustainability, 

NCBA Group launches five-year plan targeting Uganda 

through ongoing investments 
in green financing, youth 
empowerment and community 
development. 

FINANCIAL PERFORMANCE 
The Gf(~up:s latest financial 
results show profit before tax 
rose by 10.9% to KES 27.9b 
(about sh787b), while operating 
income climbed 17% to KES 
73.3b (about sh2.07 trillion). 

According to NCBA, the 
performance reflects a 
deliberate shift towards a more 
diversified business model 
delivering value across both its 

core banking operations and 
non-banking subsidiaries. . 

The lender also announced 
an increase in dividend payout 
to KES lI.7b- (aboUt sh330b), 
up from KES 9.lb (about 
sh257b) in 2024, signalling 
stronger shareholder returns 
and confidence in the Group's 
financial position as it concludes 
its 2020-2025 strategic cycle. 

"The 2025 outcomes are 
a great milestone to close 
out our 2020-2025 strategy. 
Over the -last five years, 
disciplined execution and 
enhanced diversification of our 

Dlgltallendlno·remalned one of the strongest drivers 
of NCBA's performance, with total disbursements 
rlslnq by 330/0 to KES 1.4 trillion (about sh39.5 
trillion). The Group attributed this orowth to 
sustained Investments In Artificial 1ntelllgence, 
machine learniilq. and advanced data analytlcs, which 

--·trave Impl'ovecrcredft"scorlntlMOdels amt-ma1ntaln-ect--- . 
relatively low default rates, despite IncreasecUendlno 
volumes. Dlqltal financial services now contribute 
32% of the Group's overall profitability, a significant 
shiH In how the bank qenerates revenue. NCBA said 
Its dfqttaJ strateqyls evolvlnq beyond scale and 
convenience to focus on precision lendinq. Improved 
cuStomer !arqetlnq and long-term ~afnabluty • . 

business model have delivered - With the rapid urbanisation, 
a more robust institution a growing middle class and 
with momentum to carry us increasibg adoption of digital 
forward," John Gachora, the financial solutions, Uganda, in 
Group's Managing Director, particular, is rapidly emerging 
said on Thursday. as a strategic growth market. 

FOCUS ON UGANDA 
A key highlight of the results 
was the growing contribution of 
regional subsidiaries, including 
Uganda, which generated KES 
3.6b (about sh102b) in profit 
before tax, accounting for 13% 
of the Group's total earnings. 

NCBA's regional operations 
recorded about 14% growth 
in both Jending and customer 
deposits, reinforcing confidence 
in its expansion strategy across 
the East African region. 

Industry analysts say NCBA's 
focus on Uganda aligns with 
broader economic trends, such_ 
as the expansion of SMEs, 
infrastructure development and 
a young, tech-savvy population 
seeking accessible and 
innovative financial services. 

COtfTlNUOUS GROWTH 
NCBA Group continues to 
grow its balance sheet. Total 
assets increased by 8% to KES 
716b (about sh20.2 trillion), 
while customer deposits rose 
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by 6% to KES 532b (about sh15 
trillion). The loan book also 
expanded following a period 
of cautious growth, reflecting 
renewed demand for credit 
across its operating markets. 

Despite the rapid growth 
of digital channels, NCBA 
emphasised that its physical 
branch network remains an 
important component of 
its customer engagement 
strategy. The Group currently .. ~ 
operates 123 branches across 
five markets, _ with most 
already profitable. 
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