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CHILDREN SHOULD BE MENTORED NOT MANAGED 
I

n today'sJast-paced, competitive 
'Yorld, parenting has taken a 
'new level of intensity. From the 
:moqlent children begin scJlOol, 
weir lives are carefully mapped -

-;::eut:1'heir days are defined by 
routines: Wake-up times, school 
schedules, homework, extra lessons 
and co-curricular activities. Even 
resting is sometimes planned with 
precision. 

Many parents are no longer just 
raising children; they are managing 

-them. Every aspect of a child's life is 
monitored, evaluated and adjusted to 
product< .the best possible outcomes. 

Performance becomes the dominant 
language or parenting and success 
is often measured by visible 
achievements. 

Yet, amid all this structure and 
intentionality, something human is 
quietly being lost. 

PROJECT MANAGEMENT 
A project is something that is planned, 
_ controlled and measured against set . 
targets. It has timelines, deliverables 
and expectations. While this approach 
works well in professional spaces, it 
becomes problematic when applied 
to children. In many homes today, 
parenting conversations are heavily 
centred on grades, imprbvement 
targets and comparisons with peers. 

The future is discussed in terms 
of success trajectories, often long 
before a child has discovered their 
own interests. Over time, this shifts 
the parent-child relationship. Instead 

of feeling understood, the child 
begins to feel evaluated. In such an 
environment, relationships give way to 
regulation and connection is replaced 
with control. 

£XCESSIVE MANAGEMENT 
Children who grow up in highly 
managed environments often learn 
to perform, but this performance can 
come at a hidden emotio~ cost. 
Some begin to associate tlteir worth 
with their achievements, feeling 
valued only when they succeed and 
uncertpin of themselves when they fall 
short. Others develop a quiet fear of 
failure. Rather than seeing mistakes as 
part of learning, they begin to avoid 
risks in order to maintain approval. 
In some cases, children conceal their 
struggles altogether, choosing silence 
over the possibility of disappointing 
their parents. 

Some respond differently. Instead 
of striving harder, they withdraw. 
They disengage emotionally or 

. academically, not necessarily because 
they lack ability, but because they 
no longer feel seen beyond what 
they produce. What appears on the 
surface as laziness or indifference 
may, in reality, bea deeper sense of 
disconnection. 

ILLUSION OF CONTROL 
At the heart of excessive management 
is often a genuine concern. Many 
parents are driven by the fear that if 
they do not stay in control of every 
detail, their children may fall behind 

in an increasingly competitive world. 
However, not everything that matters 
in a child's life can be controlled. 

Qualities, such as confidence, 
resilience, emotional intelligence and 
character are not developed through 
pressure and constant oversight. 
They are nurtured through trust, 
relationships and consistent emotional 
support. 

When parenting becomes overly 
controlling, it may produce short-term 
compliance, but it risks weakening the 
long-term connection. 

A child may do what is expected, 
yet feel distant from the very people 
guiding them. 

REDISCOVERING THE CHILD 
Every child carnes a world within 
them: Thoughts, fears, questions and 
dreams that are not always visible on 
report cards or in school performance. 
When parenting is overly focused on 
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'Social .media affecting 
learn'ers' mental health' 
By .Juliet Kasirye 

A
lthough social media 
fosters creativity and 
enhances digital 
skills among learners, 
unregulated access 

. is harming young souls in 
unprecedented ways, education 
experts have noted. 

by parents, which worsens the 
situation. "In some families, 
you realise that parents leave 
for work before children wake 
up and return home when they 
are asleep. Such behaviour 
not only depresses children, 
but also affects their mental 
wellbeing in the long run," she 
stated. 

ATIENTlON ... 
Peer Influence and social 
media are luring young 
people Into drug abuse. 

because they can help to 
reduce the various problems 
faced by adolescents. 

CHILDREN 
BE HUMAN 

Children are not designed to 
be perfect. They will make 
mistakes, experience setbacks 
and have areas of both strength 
and weakness. This is not a sign 
of failure; -it is a natural and -
necessary part of growth. 

When parents create an 
environment where children 
are allowed to be human, they 
give them the freedom"to learn, 
to try again and to discover 
who they truly are. Such an 
environment builds confidence. 
not just in ability, but in identity. 

outcomes, these inner realities can 
easily be overlooked. 

To truly raise a child is to engage 
with who they are becoining, not just 
what they are achieving. This requires 
intentional presence. It means 
creating space for conversations that 
are not centred on performance, but 
on experience. It involves listening 
carefully, without rushing to correct 
or judge and allowing children to 
express themselves freely. 

Often, the most meaningful 
momeI1ts in parenting are not found 
in structured activities, but in simple, 
unplanned interactions, shared 
laughter, honest conversations and the 
quiet assurance_that a child is safe to 
be themselves. 

FROM MANAGING TO MENTORING 
What children need most is not a 
manager, but a mentor. While a 
manager is. primarily concerned 
with results, a mentor is invested in 
growth. .~ 

Mentoring involVes walking 
alongside a child, guiding rather than 
COlltrolling and correcting without 
diminishing their sense of worth. It is 
about encouraging effort, nurturing 
potential and helping a child develop 
their own sense of direction. 

When children are mentored, 
instead of managed, they begin to 
develop internal motivation. 

REMINDER TO PARENTS 
As the school term unfolds, it is easy 
to become consumed by schedules, 
expectations, and performance targets. 
The demands are real and the desire 
to see children succeed is both natural 
and commendable. 

However, it is important to pause 
and reflect. Are we raising children, or 
are we managing projects? 

In the end, children may not 
remember every instruction, schedule 
or performance target, but they will 
remember how they were treated, 
how they were spoken to and whether 
they felt seen and understood. Let 
us raise children who are not only 
successful in what they do, but secure 
in who they are. 

The writer Is a parenting coach 
and marriage counsellor 

tumudlckson@gmall.com 
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"I have observed students 
who suddenly go quiet, 
withdraw and stop sharing 
their challenges with anyone. 
Often, by the time you realise ­
they are facing a mental health 
problem, it is too late," Dr 
Lilian Matovu, the principal 

, The play, which was under 
the title The Genz, the Weight 
We Carry, focused on mental 
health, challenges faced by the 
boy child and social media, 
highlighting their impact on 
the Genz. In the course of the 
play, students revealed how 
peer irtfluence, dissatisfaction 
with one's possessions and . 
social media are luring young 
people into drug abuse. 

''Drugs are very rampant 
in schools and teachers are 
having prqblems controlling 
drug abuse," he said. 

According to the study 
conducted by Prof. Helen 
Weise from the London School 
of Hygiene and Tropical 
medicine, at least 17.6% of 
school going children in 
Uganda are struggling with 
depressive mental disorder. 

Students of Our Lady of Africa schools acting In a drama play showing how drugs 
affect children. This was at Theatre Labonlta In Kampala, last Saturday 

of Our Lady of Africa schools, 
said during the screening of 
a play at Theatre Labonita in 
Kampala on Saturday. 

The play, which focused on 
mental health among 1earners, 
was organised by Our Lady of 
Africa schools. 

Matovu said many learners 
are facing mental health 
challenges, but are neglected 

ALOYSIOUS MATOYU'S REQUEST 
Critiquing the play,AJoysious 
Matovu Joy, a drama actor, 
requested the Ministry of 
Education and Sports to 
support such initiatives 

The research was conducted 
in conjunction with the 
Medical Research Council, 
Uganda virus Research 
Institute and Reach A hand, a 
charity. 

Deborah Ruth AJepus, a 
teache! from Our Lady of Africa 

Junior School Bukasa, urged 
parents to spare time for their 
children. "There are students 
who consult social media 
whenever they face a challenge 
because it won't judge or 
criticise them,~ Bukasa said. 

STUDENTS SPEAK OUT 
John Benedict Wotti, a Senior 
Four student from Our Lady 
of Africa SS Namilyango, said 
many students are addicted 
to pornography, which they 

consume through social media. 
"As Senior Four candidates, 

this is the time we need our 
parents' encouragement and 
support to excel. Unfortunately, 
some parents do not encourage 
their children to study hard, 
instead they reprimand 
them, failing to recognise the 
immense pressure we carry. 
They ignore the extended 
school hours and preps, 
focusing only on the final 
results," Wotti stated. 

Warren Danie1Irumba, a 
Senior Four student, said: 
"If I have friends who use 
drugs, I will automatically take 
them to fit in their group. To 
address mental healfu issues 
in schools, we request school 
administrators to organise 
special counselling sessions for 
stressed learners and engage 
people who have gone through 
rehabilitation centres, such as 
Butabika Hospital to share theiI" 
experiences." 


