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The global race for artificial intelligence 
(Al) wealth has reached Africa - and 
Uganda is determined not to be left 
behind. 

During the maiden Al Everything 
Kenya x CITEX Kenya summit held 
on May 20-2I, delegates from Africa, 
Europe, the Middle East and Asia 
gathered to debate how Al is resl]aping 
economies, industries and labour 
markets. 

Robots welcomed guests at 
exhibition booths. Smart farming 
systems demonstrated how 1\1 can 
detect crop diseases before visible 
symptoms appear. Al-powered medical 
technologies promised faster diagnosis 
of illnesses, while fintech firms 
showcased software capable of detecting 
fraud within seconds and assessing the 
creditwortl:tiness of people previously 
excluded from formal banking systems. 

One message echoed throughout 
the summit: Al is no longer a futuristic 
fantasy. Ifis already transforming global 
commerce and redefining economic 
power. Technology research fIrm Carmer 
estimates global Al spending will rise to 
nearly $2.59 trillion this year, up from 
approximately $q6 trillion in 2025. 
Much of that investment is flowing into 
robotics, cloud computing, cybersecurity, 
healthcare systems, logistics and 
financial technology. 

For Uganda, the Al debate is no longer 
confined to university lecture rooms and 
technology conferences. It is increasingly 
becoming central to the country's 
ambition of gro}'t'ing the economy to 

. -.' , $sOPb by 2040. - ' . ' 

Government officials and economists 
/' '. . " argue-iliai Uganda cannot industrialise 

faSt -enough; create sufficient jobs for 
its youthful population or compete 

globally without embracing advanced 
technologies such as artificial 
intelligence. 

Former Minister of Science, 
Technology and Innovation., 
Monica Musenero. who 
addressed delegates in 
Nairobi, described Al as one 
of Africa's biggest economic 
accelerators. 

"Artificial intelligence 
is no longer optional for 
developing economies 
like Uganda. Countries 
'that embrace Nearly will 
create wealth faster, improve 
productivity and compete 
globally, while those that delay 
risk being left behind," Musenero 
said. 

She argjled that Uganda's journey 
towards a $500b economy will 
depend heavily on value addition., 
industrial efficiency and innovation­
driven exports - areas where Al can 
dramaticalIy improve productivity. 

"In agriculture, Al-powered systems 
are.qelpin&\~ers predict weather 
patterns, morutor soil health, 
detect crop diseases early and . 

• conhect directly to markets. With 
- -agriculture employing the majority 

of Ugandans, smarter farming alone 

will significantly increase national 
output and household incomes," she 
said. 

Agriculture remains Uganda's 
economic backbone, employing 

more than 70010 of the 
population. Yet the sector 
continues to suffer from low 
productivity, post-harVest 

losses, unpredictable weather ' 
and limited access to market 
infonnation. • 
Musenero challenged African 

governments to stop treating 
Al purely as a technological 

issue and instead view it as an 
economic strategy involving ministries 

responsible for finance, trade and banking. 
Her remarks reflected a growing 

realisation across Africa that artificial 
intelligence could become as 
transformative as mobile telephony was 
two q.ecades ago. In his keynote address, 
Kenya's technology envoy, Philip Thigo, 
cautioned that millions of routine jobs 
globally could disappear as automation 
becomes more sophisticated. Factories, 
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Still, Thigo argued that many 
,':mean policymakers see AI 
less as a threat and more as 
an opportunity to leapfrog 
development barriers that 
have slowed the continent for 
decades. 

"Africa has the world's 
youngest population. Through 
AI, thousands of jobs can be 
created while modernising 
industries and improving public 
service deliverY," he said. 

POOR INTERNE1 POWER OUTAGES 
THREATEN UGAND~S AI AMBIT ONS 

Robert Mukiza, the director 
general at the Uganda 
Investment Authority, said 
several factories operating 
within Uganda's industrial 
parks are already embracing 
automation and predictive 
technologies to reduce wastage, 
lower operational costs and 
ilnprove production quality. 

Manufacturers are 
increasingly using AI systems. 
to monitor machinery, predict 
equipment failure and 
streamline supply chains. 
Economists argue that such 
efficiencies could help Uganda 
compete more effectively with 
imports while expanding 
exports into regional and 
international markets. 

Thigo believes AI could 
unlock entirely new sectors in 
software en~eerm8, robotics, 
fintech, cybersecUfity, digital 
services and scientific research. 
However, success, he warned, 
will require massive investment 
in electricity, internet 
connectivity, digital literacy and 
higher education. 

That warning resonates 
strongly in Uganda, 
where unreliable internet 
access, high data costs and 
unstable electricity remain 
major obstacles to digital 
transformation. Rural Uganda 
still lacks the infrastructure 
needed to participate fully in 
the digital economy. 

Unreliable internet access, high data costs and unstable 
electricity remain major obstacles to digital transformation 

the labour market annually. 
Traditional sectors alone may 
struggle to generate enough 
employment opportunities. 

infected crops," Matovu said. 
For a country seeking export 

growth, such innovations 

However, speakers at the 
Nairobi summit said Africa 
risks becoming merely a 
consumer of foreign AI 
products unless governments 
invest heavily in digital 
infrastructure, innovation 
hubs, local data centres and 
technology education. 

.Education experts say the 
school curriculum must evolve 
rapidly to prepare young people 
f;n.an AI-driven labour market. 
Universities and vocational 
institutions are under pressure 
to produce graduates skilled 
in coding, robotics, data 
science, machine learning and 

cybersecurity. . 
Ugandan software developers 

attending the summit showcased 
innovations targeting agriculture, 
mobile banking, hea1thcare 
dia~ostics and public transport 
management. Investors 
expressed growing interest in 
East Africa's start-up ecosystem, 
particularly in countries with 
youthful populations and 
expanding internet penetration. 

Foi" Uganda, the AI revolution 
arrives at a critical moment. 

O The co . 'try's pulatlon 
Is projected to .xceed 70 
mllllo ~hln d.eC8des, with 
millions. of young people ' 
ex~ to enter the I CKI 

.met ~lnnually. 

The country's popUlation is 
projected to exceed 70 million 
within decades, with millions of 
young people expected to enter 

William Matovu, the country 
director of Heifer International 
Uganda, believes AI could 
transform farming by helping 
farmers determine the best 
planting seasons, identify 
counterfeit farm inputs and 
optimise irrigation. 

"Smartphone applications 
powered by AI are already 
helping farmers diagnose 
diseases in coffee, bananas and 
maize simply by photographing 

could become game-changers. 
Uganda's coffee industry 
already earns the country more 
than $rb annually. Analysts 
believe AI -assisted farming 
and processing could further 
increase export volumes while 
improving quality standards 
demanded by international 
buyers. 

Beyond agriculture, Uganda's 
industrialisation agenda is also 
becoming increasingly tied to 
technology adoption. 

Artificial intelligence therefore 
presents both promise and 
pressure. 
If managed strategically, it 

could help Uganda modernise 
agriculture, strengthen 
manufacturing, improve 
healthcare, expand exports and 
accelerate economic growth. ' 
However, if ignored or poorly 
managed, it could widen 
inequality, eliminate routine 
jobs and deepen dependence 
on foreign technology giants. 

San 
vasl1lI}~iIon and 

,nvl'r".nnn about 
Africa has18 months to build AI that serves it 5000 people, AI multiplies the 

capacity of the workers we already 
have. A community health worker 
with a phone can flag pneumonia 
from a cough, identify malaria from a 
blood smear and route urgent cases 
to the nearest facility. This needs 

own the next 
will rent it. Africa 

ilfllFr.mlPT<'~h('n I do not 
despair. I write it from 
I was born in Kampala, 

Stockholm, and have spent 
decade building artificial 

_11:. _____ (AI) systems. I know that 
window for Africa to enter the 

global AI economy on its own terms 
is roughly 18 months wide. After that, 
the architecture of the next century 
calcifies, and we spend the rest of our 
lives as tenants in systems built by 
others, for others, priced for others. 

governments invest in 
sovereign compute on African 
soiL Jtaining institutions 
must scale tenfold within. fwe 
years. The African tJI'rion must 
convene now to-harrnonise AI 
regulation thal protects our 
data sovereignty and mandates 
language inclusion. African 

J:apital must back African AI 
bUilders -at scale, because the 
;cfotaldeptgyed last year was 
less than a single-US laboratory 
spent on one training run. And 
every African with'skin, capital 
«influence must indMduart.y 
choose to tJet on the' continent ' 
rather than away from it. There 
is no policy that replaces that 
choice. 

no breakthrough research - only 
deployment and the will to put it in 
frontline hands. 

In governance, the African Union 
estimates the continent loses $I48b 
every year to corruption, much of 
it through procurement fraud, shell 
companies and collusive tendering. 
I built Anansiwatch.com to address 
exactly this: a sovereign AI platform 
built solely for African governments 
that maps hidden ownership, detects 
collusion in tenders and screens 

THE QUIET CATASTROPHE while retrofitting it later is enormous. sub-Saharan Africans work, a farmer suppliers in real time. 
Every African child born this year will Regulation is forming in the EY, can hold a phone to a banana plant African problems, African builders, 
live their entire economic life inside at all- for the rest of us. We will pay the US, China and the Gulf, and the and learn instantly whether it carries African ownership of the intelligence 
systems being designed without them. licensing fees to use it, hand over our countries absent from those rooms the wilt that has destroyed harvests layer. In education, our most valuable 
The models that will diagnose their data to train it and become a consumer will inherit rules they did not write. for decades. The models exist. The resource is our youth. By 2050, one 
illnesses, price their credit and govern market for someone else's intelligence Talent is consolidating into a few phones are in their pockets. What does in four humans alive will be African. I 
meG' access to public services are being layer. We have seen this before: with laboratories in a few cities, with every not yet exist is the African data layer founded Yigaai.com, Africa's premier 
trained right now, on data that does industrial machinery, with computing, African engineer who leaves lost to the that makes these tools work for our AI-powered technology institute, 
not include African languages, African with the Internet. Each time, Africa continent for a decade. We lose them realities. I am building hardware for because I refused to wait for the 
medical imagery, African soils or voices entered late and built almost nothing not because we lack capability, but this. Kilimorobotics.co is producing establishment to adapt. 
that sound like ours. that was ours. This time will be because we have not built institutions a family of autonomous farming To enter this age as builders, we 

The data, the compute, the capital different only if we make it different. worth staying for. The clock is not machines engineered for African need to train the next million African 
and the, e,ngi.n.ec;:rnlp .ppt qve jn . ,. • . . me~ph.ori(:al.)t is calendrical. conditions: the soils, plot sizes, crop . engineers y;ithin.lQ y~ars, Yig?ai is qne 
Africa iIi an' 'meahihgful . 11 'tity; sO: .. WRY. THE WINDOW IS C;O SHORT • . : , - - , • • ';' - < • • ••• < •• varieties' and ener realitieS tfiat - b " . lnstitUtid , ' a:tte ' fin " t. W ' il . d 1iftv 
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