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BOU APPROVES ABSA'S SHl TRILLION DEAL 
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The Bank of Uganda (BOU) has 
approved the sale of Standard 
Chartered Bank's (StanChart) wealth 
and retail banking business to Absa, 
estimated at over shI trillion. 

The approval from the central 
. bank allows Absa to proceed with 
the acquisition of StanChart's wealth 
and retail banking operations., In 
a joint statement, officials said the 
transaction is· still subject to the 
fulfillment of remaining conditions 
under the. transaction agreement 
signed laSt year.c · , .. 

The actual value 'of the transaction 
remains undisclosed by both parties. 
But sources within the banks confirm 
that the combined transaction of both 
the retail and wealth businesses is 
~stimated at over shI trillion. 

"Absa's customer deposits alone will 
grow to shS.4 trillion or thereabout," 

. the source said. StanChart'swealth 
business is estimated at about sb4oob, 
and its retail business is valued at 
about sh800b. . 

The transaction is ' antidpated to 

be completed before the close of the 
year. The addition of these assets and 
deposits is expected to enhance Absa's 
lending capacity, receive income from 
wealth products, and overall market 
presence. 

With customer deposits estimated 
at shS.4 trillion after the deal, Absa is 
expected to become the second largest 
bank in Uganda by deposits. Sta!i.bic 
Bank currently leads with over sh8 
trillion in deposits. Centenary Bank, 
which had shS.2 trillion in deposits as 
of December 202S, is likely to fall into 
third place. 

StanChart says the retail business 
continues to operate strongly during 
the transition period. However, 
customer deposits at the bank fell 4rO/o 
to shI.309 trillion from sh2.208 trillion 
in the review period. 

The deal to sell the retail and wealth 
business forms part of StanChart's 
strategy to focus on its core strengths 
in corporate and investment banking . 

"This ' approval is timely and 
a testament to the strength and 
vital .contribution of both banking 
institu,tions to the banking industry. 

ST ANCHART PERfORMANCF 
StanChaft posted a net profit of shnS.Ih for the yeaiehdect December 
2025;'representing-a-s03% jump from theslu9.Ib it recorded in'1he prior 
year. What drove profits through the roof was a dramatic fall in costs. Total 
expenditure dropped 29% to: shr84b froItrsh260.5b the previous year. 
Provisions for bad and doubtful debts fell sharply from sh28.9b to just 
sb4.6b,,-suggesting improved credit quality. Operating expenses also fell 
from shI48.7b to shn2.7b. 

"We took deliberate actions to concentrate capital and resources in 
areas of greatest competitive Cldvantage. We simplified our-business, 
strengthen~ our balan.ce sh~ and im~ioved returns on ~k weighted ..... 
assets~"SanJay Rugharu, tl:}.e chief executiVe at StanChart, SaId 

The bank's total income feU,dropping 9% to sh304.9b from sh335.7b in· 
2024, as interest income on loans and advances declined from sh79.3b to 
shs7b. Loans and advances (net) tumbled ~/o to shs82.7b from Sh996.Ib 
in 2024. That slide reflects a loan book that has been shrinking as the 
retail and wealth business segments wind down. or 

This decision reflects our continued 
commitment to align our operations 
with the Standard Chartered Group's 
global strategy, focusing on our core 
strengths in corporate and investment 
banking," Scinjay Rughani, the chief 
executive at StanChart, said. 

David Wandera, the managing 

director at Absa, said the regulatQry 
approval marked an important step, in 
the transaction process and reflect¢ 
confidence in Uganda's bankiilg 
sector. ' 

Wandera said the bank would draw 
on experience gained during the 
transition from Barclays to Absa ip 

i 

2019 to manage the integration while 
maintaining operational stability and 
customer service. 

"We remain committed to 
maintaining service continuity whil~ 
delivering stable, responsible ana ' 
customeI'-focused banking solutions 
that contribute to Uganda's economic 
development," he said. " 

ABSA, STANCHART PERFORMANCE 
Absa reported a net profit of sh222.5b 
in 2025. The year before, that figure 
was shI77-9b. That's a jump of about 
25% in a twelve month period. 

Absa's total assets grew from sh5.4 
trillion in 2024 to sh7 trillion in 2025. 
That's a 29% increase. 

The bank also increased the money 
lent to customers. 

The banks earnings report shows 
that loans and advances grew from 
shI.99 trillion to sh2.I4 trillion, an---' 
increase of about "{i/o. 

Customer deposits, money that 
customers saved or placed in savings 
accounts, current accounts, and fixed 
deposits, surged from sh3.19 trillion to 
sb4.66 trillion. 
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The ' . GoVernment has 
arutooo lans to integrate 
men health ' support mto 

Govt to integrate mental health into MSME strategy 
I 

P.ganda's micro, small and 
medium enterpdses (MSMEs) 
development agenda as part of 
eff()rts to achieve the country's 
Tenfold GroWth Strategy. 

The move was revealed 
during a symposium on mental 
health and private sector 
development held at Imperial 

. Royale Hotel in jKampala ony 
Thursday, bringJfig together 
officials from Government, the 
financial sector and me.ntal 
health advocates. 

MENTAL HEALTH IN BUSINESS 
The commissioner for business 
development and quality 
assurance at the Ministry 
of Trade, Industry and Co­
operatives, Patrick Mugisha, 
said mental health has become 
a critical issue affecting 
entrepreneurs, workers and 
business sustainability across 
the country. 

"There is no way spmeone can 
effectively run a business when 
they are not mentally sound. 
No one will engaglj in business 
when their well-being and the 
surroWlding ecosy~tem are not 
aligned to their: laspirations," 
Mugisha said. . ! 

He said . mcJ.y MSMEs 
continue to st;iuggle with 
limited access to affordable 

, credit, markets, patient 
capital, t.echnology and export 
opportunities, pressures he 
said are increasingly affecting 
the psychological well-being of 

r-------~~~~~~~~~1f----------------~~~~nf~~~, .. th~ MSME space; Mugisha 

entrepreneurs and employees. 
"Many MSMEs collapse 

after months of failing to 
pay employees. Workers 
themselves are struggling with 
the high cost of living and 
the increasing cost of doing 
business. All the~ factors have 
a direct impact on mental well­
being," p.e said. 

POLICY REVIEW 
. Mugisha said the trade ministry 

is now reviewing the MSME 
Policy and other strategic 
frameworks to ensure mental 

health is mainstreamed as a 
cross-cutting issue, similar to 
how HN / AIDS was integrated 
into development planning. 

"As we review the MSME 
Policy, the National Standards 
and Quality Policy and other 
strategic frameworks, we want 
mental health to becom'e part 
of the broader conversation on 
private sector growth," he said. 

Mugisha added that 
the I Government is 
seeking partnerships with 
organisations such as Mental 
Health Uganda, Ecobank 

and, ,Kampala City Traders 
Association to establish mental 
health support systems for 
traders and MSMEs. 

Among the proposed 
interventions are mental 
health support desks in 
markets, associations and 
local governments, as well 
as workplace mental health 
guidelines and standards in 
collaboration with the Uganda 
National Bureau of Standards. 

"If we do not address mental 
health, we are creating a huge 
gap and a time. bomb within 

. said. 
The executive director ' of 

Mental Health Uganda, Derrick 
' Kizza Mbuga, said economic 
pressures facing MSMEs are 
exposing many entrepreneurs 
to anxiety, depression and 
other mental health conditions . 

"Many business owners tell 
us that most of their capital is 
consumed by taxes, rent and 
operational costs. Because 
of this, it becomes very easy 
for people to exit business ' 
or experience stress-related 
mental health challenges," 
Mbuga said. 

He added that disasters 
such as market fires, floods 
and evictions have worsened 
mental health challenges 
among traders and small 
business operafors. 

"The market fires we have 
witnessed over the years have 
destroyed livelihoods and 
wiped out people's capitaL 
Such incidents can easily lead 
to anxiety, depression and 

, even post-traumatic stress 
disorder," he noted. 

Mbuga warned that failure to 
address these challenges early 
could overwhelm Uganda's 
already underfunded mental 
health sector. 

To respond to the growing 
crisis, Mental Health Uganda 
says it is currently offering 
free counseling services 
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through a toll,"free helpline 
while also a~vocating for 
businesses to iIltegrate mental 
health support jnto workplace 
systerns."Someclmes mental 
health support is not only 
about treatment. ._.,,'" 

It is also a¥.ut creating an 
environment· where employees 
feel valued, pstened to and 
respected," he .added. 
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