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UNICEF Unveils new 
plan for Uganda's children 
nMO'IMY NSUBUGA 

KAMPALA - UNICEF has launched 
a new five-year programme for Uganda, 
warning that millions of children remain 
exposed to overlapping risks including 
poverty, teenage pregnancy, malnutrition 
and disease outbreaks, even as the 
country's young population continues to 
grow .. 

The new Country Programme for 
Uganda, covering 2026 to 2030, was 
unveiled dUring a media briefing at 
UNICEF Uganda headquarters in Mbuya. 

Developed jointly with the Government 
of Uganda, the strategy places child 
protection, nutrition, education, climate 
resilience and social protection at the 
centre of UNICEF's next phase of work. 

The organisation says the plan marks a 
broader shift. 

Instead of relying mainly on shorter, 
stand-alone projects, UNICEF says it 
will increasingly focus on strengthening 
Uganda's public systems so services for 
children can reach more families and 
continue over the long term. 

For ordinary Ugaridans, the issues 
UNICEF highlighted are deeply familiar. 

They touch homes, schools, health 
centres and communities every day. 

A child dropping out of school after 
becoming pregnant. . 

A family struggling with poor nutrition 
despite having food 

A district health team racing to contain 
an Ebola threat. 

Or a vulnerable child facing abuse with 
few safe places to turn. 

UNICEF Country Representative Dr 
Robin Nandy said Uganda's population ' 

UNICEF Country R£presentative Dr Robin Nandy 

structure makes those conce~ urgent. 
"Children in Uganda are facing multiple 

risks all around," he said. 
''They face health risks, nutrition 

challenges, communicable diseases, climate 
shocks and, poverty. Many are pulled out of 
school and pushed into labour, while girls ' 
are at risk of teenage pregnancy and early 
marriage." 

Uganda remains one of the youngest 
countries in the world, which means policy 
choices'aifecting children now are likely to 
shape the country's workforce, ecOnomy 
and social wellbeing for decades. 

Dr Nandy said UNICEF's work is designed 
to suppott national systems rather than 
replace tliem. 

'We are not here to replace government 
systems or financing," he said. "Our role is 
catalytic, supporting policy reform, testing 

, 

innovations and strengthening systems so 
that government can deliver services more 
effectively." 

One of the most pressing concerns raised 
during t1!.e briefing was teenage pregnancy. 

UNICEF described it as a health, 
education and economic issue. 

Dr Nandy said once girls become 
pregnant, many leave school a,nd often 
struggle to return. _ 
" ''This is not just a health issue. It is a social 
and economic issue," he said. 

'When girls become pregnant, many drop 
out of school and rarely return." 

He described keeping girls in school'as 
one of the most effective ways to reduce 
teenage pregnancy and improve long-term 
outcomes. 

"Keeping girls in school is a win-win 
intervention. It improves education 
outcomes and significantly reduces 
exposure to early pregnancy." 

UNICEF also raised concern about 
malnutrition. 

But officials said the challenge is not 
simply lack of food 

''There is no shortage of food in Uganda," 
Dr Nandy said. ''The challenge is dietary 
diversity and household feeding practices. 
Children are not always eating the right 
kinds of food" 

That distinction matters. 
It means the concern is increasingly about 

nutrition quality, what children are eating 
and how families are feeding them, rather 
than food availability alone. 

The agency also outlined how its child 
protection work will operate at household, 
community and national levels. 

That includes supporting parents on 
positive parenting, working with local 

Fuel fears gro~ as oil routes chok~ 
lIM01HYNSUBUGA 

KAMPALA - Every time oil markets tighten 
globally, the effects arrive in Uganda in familiar 
·ways. 

A taxi fare edges higher. A transporter adds 
new charges. Food prices climb because moving 
produce suddenly costs more.-A shopkeeper 
who relies on a generator recalculates expenses. 
A family already budgeting carefully stretches 
~oney-even further. 

, That pressure is building again. 
, A newwaming from the International 
Monetary Fund and three major global 
institutions says energy markets are facing 
renewed strain as oil supplies moving through 
the Strait of Hormuz - one of the world's most 
critical shipping routes - continue to slow 
sharply because of conflict in the Middle East. 

The joint statement, issued after high-level : 
coordination meetings in \yashington with the 
International Energy Agency, the World Bank 
Group and the World Trade Organization, says 
global oil inventories are being depleted at an 
unusually fast pace. 

lHEREAION _SIMPLE 
Countries that would nortnally depend on . 

regular oil shipments are drawing more 
heavily from stored reserves because fewer 
supplies are moving through the Strait of 
Hormuz, the narrow corridor between the 
Persian Gulf and the Gulf of Oman. 

That waterway matters globally because 
a major share of the world's oil exports 
passes through it. 

When it slows down, energy markets feel 
it almost'immediately. 

And Uganda, though far from the Gulf, is 
not insulated. 

The IMP and its partners warned that 
the conflict is causing what they described 
as ''highly asymmetric impacts" on fuel 
supplies, f<><;>d. security and economic 
activity, with vulnerable economieS carrying 
the heaviest burden. _ 

Uganda is already feeling some of that 
strain. 

Current petrol prices range between 
. Shs5,200 and Shs6,619 per litre, while diesel 
'ranges between ShsS,ooo and Shs6,490. 

National averages are hovering around 
. Shs6,zso for petrol and Shs6,IOS for diesel 

Those are not just numbers on station 
boards. They affect how much commuters 
pay to reach work. They influence the price 

of transporting goods from farms to urban 
markets. They shape costs for businesses 
running generators and transport fleets. 

And they quickly spill into household 
budgets. The deeper concern globally is 
supply. 

According to figures cited from the 
International Energy Agency, oil shipments 
through the Strait of Hormuz have fallen 
dramatically since conflict between the 
United States and Ink escalated in late • 
February. Before the crisis, the striIit handled 
roughly 15 to 21 million barrels a day, nearly a 
fifth of global oil trade. , 

That has now reportedly dropped to around 
one million barrels per day, with some periods 
falling as low as 500,000 barrels. 

1HE DECUNE 1SS1EEP 
In shipping terms, tanker traffic reportedly 

fell from around 3,000 vessels per month to 
just 154 ves~ls in March. . • 
, That repreSents one of the sharpest recent 

disruptions to a global trade route. 
Oil prices themselves I-emain volatile. 
According to oilprice.com figures cited in 

the report, WTI crude was trading at $87.36 
per barrel in late May. 

leaders to challenge harmful practices such 
as child marriage and child laboUr, and 
strengthening institutions responsible for 
protecting children. 

UNICEF also highlighted SAUTI 116, 
Uganda's national child helpline, which 
allows children and communities to report 
abuse and seek support. 

The organisation also linked the strategy to 
Uganda's Ebola preparedp.ess. 

UNICEF says it is working with the 
Ministry of Health and other partners on 
risk comm~tion, sanitation, hygiene and 
infection prevention. 

Authorities are currently prioritising 37 
high-risk districts, especially along the 
border with the Democratic Republic 
of Congo where movement between 
communities raises transmission risks. 

"Community engagement is critical 
because early detection and behaviour 
change are key to controlling outbreaks," Dr 
Nandy said. 

He also cautioned against misinformation, 
noting Ebola spreads through direct contact 
with bodily fluids and not through the air. 

At the same time, UNICEF acknowledged 
financial pressure. , 

Dr Nandy said UNICEF Uganda reduced 
its workforce by about 25 percent in 2025 
because of declining donor funding. 

''Most traditional donors have reduced 
development financing," he said. ''There is a 
global shift towards domestic priorities and 
trade." 

Even with those cuts, UNICEF says 
investment in children remains essential. 

''You cannot achieve sustainable economic 
development without investing in human 
capital," Dr Nandy said. 

UNICEF Chief of Communication, 
Advocacy and Partnerships Yves Willemot 
said the programme is structured around five 
key sectors and remains focused on helping 
every child access essential services. 

' 'This is a jointly agreed programme with 
the Government of Uganda," Willemot 
said. "Our focus is on building systems 
that ensure every child can access essential 
services." 

Brent crude'stood at $91.12. 
Murban crude was at $90.05, while 

natural gas rose slightly to $3.290 per 
MMBtu. Prices have dropped over the 
past month. But they remain significantly 
higher than a year ago. That combination 
- falling short-term prices alo~ide 
long-term supply anxiety - is creating 
uncertainty. 

Analysts cited in the report attribute 
recent declines partly to expectations of a 
poSSible diplomatic breakthrough between 
Washington and Tehran. 

But the structural pressure remains. 
Oil reserves are falling. 
Supply chains remain restricted. 
Peak: summer demand in the Northern 

Hemisphere is approaching. 
That matters because stronger summer 

demand often pushes consumption higher. 
The IMF says if shipping routes do not 

normalise soon, pressure on global fuel 
markets could deepen. 

There is another layer too: fertiliser. 
The IMP and its partriers flagged 

fertiliser prices as a major concern, 
especially for developing countries 
entering planting seasons. 
: For Uganda, that matters beyond 
~~epolicy. 


