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WHY STREAMING LEARNERS BASING 
ON PERFORMANCE IS NOT GOOD 

Wilber 'SsebuYl,lngo, a lecturer 
of education at Nkumba 
University, says while mixing 
learners of different abilities 
aims at promoting inclusion, 
some teachers struggle to 
balance the needs of both 
fast and slow learners within 
a lesson. 

By Vlolah Niwaha 

I
n 2022, Annet Kusasira enrolled 
his child in Senior One at one of 

. the top schools in Wakiso district. 
At the end of the term, however, 
she was disappointed. Her son 

had been put in the stream of weak 
performers because he was the 87th 
in a class of 120 learners. 

"He told me that they had three 
streams. B, which 'stcrnds for 'Best', 
followed by G for 'Good' and W for 
the 'Worst'. He told me that at the 
end of the term, the names of the 
best and worst performing learners 
in each class are read out during the 

. assembly,n Kusasira says. 
. After listening to her son, she 
decided not to take him back to the 

. school. 

sometimes understand better from a 
fellow learner than from a teacher,n 
he explains. 

Alanyu also believes in practical 
classroom strategies such as 
rotational seating. 

"Changing where learners sit , 
helps them interact ,with different 
classmates and prevents the creation 

. of fixed groups of 'strong' and 'weak'. 
It builds confidence and encourages 
participation from everyone,n he says. 

Elite Nimusiirna, a teacher in 
Wakiso district, says schools are 
moving away from streaming 
learners and ranking them according 
to positions. She says they are instead 
opting for aggregates. 

Nimusiirna also says seating 
arrangements can motivate learners, 
especially when weaker learners 

"Limi~d time, overcrowded 
classrooms, limited resources 
and pressure to complete the 
syllabus often make it diffic;ult 
for teachers to give equal 
attentlon to every student;" 
he says • 

Ssebuyungo adds that 
teachers need to focus on 
three key concepts that guide 

• teaching and learning 
"They must ensure equity, 

where learners receive the 
most appropriate specialised 
needs depending on each 
individual; equality, ensuring 
that all learners have access -"3."..:.... 
to resources regardless of 
the gender, ability or -even 
background and education 
quality, where learners get 

"How can trained teachers do 
such a thing to children? Putting 
learners in one stream and labelling 
it stupid is not professional at all. It 
kills a child's confidence. There are 
better ways of encouraging learners 
to work hard without killing their 
confidence, n Kusasira says. 

others set academic goals, it has 
drawbacks. 

teacher, agrees with Kusasira. 

are placed near focused classmates, 
However, she cautions that 
positioning can also have drawbacks. the right knowledge and 

DRAWBACKS 
Class ranking, in which learners 

Learners. at the bottom may feel 
stressed, discouraged or.less capable. 
Some may be labelled as 'slow' by 
teachers or peers. Even average 

. students can feel insecure if they fail 
to improve, while competition may 
sometimes overshadow teamwork. 

"I cannot take my child to a school 
that labels some children as failures 
and others as bright. This can easily 
kill a leaITler's motivation,n he says. 

Alanyu instead supports mixed­
ability classrooms, saying they reflect 
the reality of ho~children learn and 
grow. 

"Some learners may feel 
intimidated, lose confidence or begin 
to see themselves as 'slow' if seating 
highlights differences. Others may 
become overdependent on peers 
or frustrated if they feel unfairly 
treated, n she explains. 

skills," he says. 

leaving it primarily for teachers. 

are positioned according to ,their 
performance, is a common practice in 
many schools. While it can motivate 
high-achieving students and help 

Experts caution that ranking should 
be used carefully to avoid harming 
learners' confidence and motivation 

.. Jonathan Alanyu, a parent and 

"When learners of different abilities 
are in the same class, they support 
each other. Peer learning becomes 
very powerful because a child can 

Eva Sanyu, a school director in 
Wakiso, says parents should take 
note of how their children perform 
and organise schedules to address 
their individual needs rather than 

She adds that while mixed-ability 
classrooms encourage inclusion . 
and peer learning, they also require -
careful planning, individuaf attention, 
parental involvement and extra effort. 

"Without enough resources, some 
learners risk being left behind, n 
Sanyu adds. 

~y' .. ~~~.~.~~.~ .. ~~.~i.~~.~ ............ , 

Believe it or not, the chaplains 
you see in schools and 
other institutions have no 
specialised training, No 
course called chaplaincy is 
available in seminaries or . 
theological ·colleges. So, a 
priest does not necessarily' 
have to possess a special 
certificate, diploma or degree 
to become a chaplain. 

The implication of this is 
that many chaplains repoit 
to their assigned educational 
institutions without knowing 
exactly what they are 
supposed to 40 with the 
students, apart from saying 
Mass for them or giving them 
the sacraments. 

~ . 

In the conventional 
understanding, a chaplain 
is that cleric who gives 
spiritual or pastoral care 
to the students. But is this 
the beginning and end of a 
chaplain's work? Not at all. 
Chaplains are supposed to 
accompany the young people 
on their journey of self­
discovery as they pursue their 
academic and professional 
aspirations. 

The implication of this 
is that a chaplain will not 
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UMU skills chaplains in student management 
confine himself to his chapel, 
presbytery or confessional 
box, but will be present at 
every activity of the students 
under his care: But is this the 
case? 

NEW COURSE 
In response to this concern, 
lecturers of Uganda Martyrs 
University (UMU) were 
prompted to create a course 
for clergy, lay leaders, 
counsellors and individuals 
involved in pastoral care. 

The week-long cour~ 
is particularly aimed at 
equipping participants with 
practical and theological skills 
for ministering in diverse 
settings, including corporate 
institutions. 

The programme took 
place at the university's 
main campus in Nkozi, 
Mpigi district. It featUred 
expert facilitators, interactive 
sessions and spiritual 
formation activities tailored 
to contemporary chaplaincy 
needs. 

Speaking during the 
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Mlndset change: Mukidi 

opening ceremony recently, 
the deputy vice-chancellor, Fr 
Dr Christopher Mukidi, told 
the participants to develop 
a deep understandirlg and 
reflection of the chaplaincy 
ministry. He emphasised that 
it was not a mere profession 
or pastoral duty, but a sacred 
vocation to accompany 
students, sharing in their 
joys, anxieties, snuggles 

. and hopes, as well as attend 
to them when they have 
challenges. 

UMU chaplain Mulumba 

"We live in changing 
times and contexts. Our 
young people listen more 
to wimesses than teachers. 
A chaplain should have an 
encounter with the people. In 
the chaplain, students should 
see Christ who is always 
with them, giving them 
care, gUidance and strength 
when they falter or get 
discouraged, n Mukidi said, 

He mentioned dl}lg 
addiction, gambling, 
relationships. materialism. 
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consumerism, individualism, 
relativism, poverty, 
depression and uncertainty 
as some of the contemporary 
problems that troubled many 
young people. 

"A chaplain changes the 
mindset of those under his 
care. He guides, inspires 
and gives hope. He frees the 
people from the chains as 
Jesus did. He should ~ever be 
aloof, He should always and 
all the time be present and 
ready to attend to the people 
when they need him. That is 
how even the pra,hets did 
their miniStry. They were with 
the people, lived with them, 
walked with them,n Mukidi 
said. 

The chaplain ofUMU, Fr 
Matthias Mulumba Kizito, 
emphasised the need for 
chaplains to get out of the 
co. of their presbytery/ 
office and mingle with 
the students. He further 
encouraged them to be more 
conversant with the social 
teaching 'of the church and 
the encyclicals so that they 

could pass on their rich 
messages/teachings to the 
students. 

The Rev. Fr. Charles Oyo 
(from the UMU governance, 
religion and ethics 
department) encouraged 
chaplains to be innovative 
and transformative, He 
also pushed for effective 
leadership and ma!t~gement 
of church institution~, the 
chaplaincies inclusive. 

The Rev. Fr. Anthony 
Kasiita, a participant from St 
Francis Hospital " sambya, 
said the course had helped 
him to strengthen his 
counselling skills, as well 
as improve his financial 
management abilities. 

He said he had also 
acquired a lot of knowledge 
with due regard to self­
reliance and attitude 
management through the 
sharing of experiences he had 
had with the other chaplainS. 

The president of the UMU 
old students union, Vincent 
Mutahunga (a community 
development professional _ -. 
who was the chief guest), . 
lauded the university's 'dons 
and their partners, including 
Ambrose Kibuuka Ssendijja, 
for putting up the course. 
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