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UNSA re-election row 
lands at Ministry 

MUHAMMAD JJUMBA. 

KAMPALA - A petition filed with the 
Ministry of Education and Sports has sparked 
fresh debate over leadership succession and 
constitutio~ interpretation within Uganda's 
largest student body, the Uganda National 
Students Association (UNSA), just months 
before its next elections. 

The petition, submitted on June 2 by Maker­
ere University student and registered UNSA 
member Keta Patience, seeks an official inter­
pretation of the association's constitution on a 
question that could shape the outcome of the 
December 2026 polls: can sitting members of 
the National Executive Committee (NEC)'con­
test fer another term in the same offices they 
currently hold? 

Addressed to the Permanent Secretary at the 
Ministry of Education and copied to the UNS~ 
Executive Secretary and the Speaker of the 
National Students' Council, the petition argues 
that conflicting readings of the constitution and 
election guidelines have created uncertainty 
among students and stakeholders. 

"I bring this petition to your office to provide 
. an official interpretation and guidance regard­

ing the eligibility of serving National Executive 
Committee (NEC) members to seek re-election 
into offices they currently occupy," the petition 
states. . 

The request comes ahead of UNSA's 37th An­
nual General Asseml?ly and elections scheduled 
for December, a period whe.n political activity 
within the association is already beginning to 
intensify. 

At the centre of the dispute are provisions 
within Article 7 of the amended 2022 UNSA 
Constitution, which outline the election process 
and term limits for NEC members. While the 
constitution provides that officials serve from 

. the time they are sworn in until the next Annual 
General Meeting before the end of December, 
the petition argues that ambiguity remains over 
whether incumbents can immediately seek an-
other term. . . 

Keta contends tha~ previous election guide­
lines appeared to liinit the participation off or­
mer NEC members in subsequent elections. 

"We note that the previous 36th National 
Students' Council and Elections Guidelines 
Regulation 6 provides that 'No student leader 
who previously served as VNSA NEe member 
or represented UNSA in other bodies shall be 
registered as a delegate except for secondary 
school students,'" the petition reads. 

The matter has attracted attention because of 
. its potential impact on leadership transitions 
within the association. Observers say the Min­
istry's interpretation could set an important 
precedent for future elections and governance 
within UNSA. 

The association is currently led by Shillah. 
Ainembabazi, a student leader from Victoria 
University whose continued involvement in 
student leadership has drawn discussion among 
some student leaders and observers. Critics 
argue that appointments within student struc­
tures can sometimes influence eligibility for 
national leadership positions. • 

Under the UNSA Constitution, candidates for 
president must emerge from recognised student 
leadership structures, including guild presi­
dents, speakers, representatives of persons with 
disabilities, and Guild Representative Council 
representatives. 

By press time, neither the Miriistry of Educa­
tion ana SpOrts not UNSA leadership had puh-- . 
~cly responded to the petition. 

Uganda breaks into global 
top 25 for outsourcing . 
As Digital Jobs Expand Beyond Kampala 

ROBERT SPIN MUKASA 

N
10 a.m. on a Tuesday in 

Gulu, 26-year-old Amara 
is already deep into her 

.- orkday. Her client is in 
, T"okyo. The assignment: rebuilding 
a website for a Japanese retail com­
pany. 

She has never been to Japan. She 
has never needed to. 

For years, many young Ugandans 
were told that the path to a successful 
career in technology led abroad-or 
at least to larger regional hubs such 
as Nairobi. Today, that assumption is 
being challenged by a growing digital 
economy that is bringing internation­
al work directly to Uganda. 

Amara is one of 1,500 trained digital 
freelancers working through Maari­
fasasa Limited, a Ugandan company 
that serves clients across Japan, the 
United States, Germany, Denmark, 
Norway, Belgium, South Korea, Gha­
na and Eswatini. Her story reflects a 
broader shift taking place across the 
country, one that has now earned 
international recognition. 

According to the 2026 Gfobal Out­
sourcing Talent Index, Uganda ranks 
24th out of 193 countries assessed for 
competitiveneSs in outsourced digi­
tal services. That places the COWltry 
among the world's top 13 per cent 
outsourcing destinations, second in 
the East African Community after 
Kenya, and among only seven African 
countries to make the global top 25. 

The ranking is more than a statisti­
cal milestone. It signals that Uganda 
is increasingly4Jeing viewed by in­
ternational companies as a credible 
destination for digital services, tech­
nology support and business process 
outsourcing. 

In labour-cost competitiveness, 
Uganda performed even more 
strongly, ranking 12th globally, 
ahead of several Iarger economies 
With more established technology 
sectors. The assessment reflects the 
calculations global firms make when 
deciding where to outsource work, 
weighing factors such as talent, af­
fo$bility, reliability and scalability. 

The report's conclusion was un­
equivocal. 

"Uganda is no longer an emerging 
outsourcing market. It is increasingly 
a trusted destination for global digital 
services, offering talent, affordability, 
reliability, and innovation," according 
to the Global Outsourcing Talent 
Index 2026. 

For Uganda, the achievement is tied 
closely to a long-term policy agenda. 
The country's National Business Pr0-
cess Outsourcing Policy was designed 
to position Uganda as a preferred 
destination for global digital services, 
while the Fourth National Develop- , 
ment Plan (NDP IV) identifies digital 

Dr Aminal! Zawedde 

transformation and human capital 
development as central pillars of ec0-

nomic growth. 
The logic is straightforward. Uganda 

has one of the youngest populations 
in the world, with more ~ 73 per 
cent of its citizens under the age of 
30. Traditionally, that demographic 
reality has been framed as a challenge 
requiring jobs, education and pub-
lic services. Increasingly, however, 
policymakers see it as a competitive 
advantage. 

The global outsourcing industry ap­
pears to agree. 

Rather than viewing Uganda's youth­
ful population as a burden, interna­
tional companies are beginning to see 
it as a skilled and trainable workforce 
capable of delivering services to cli­
ents thousands of kilometres away. . 

"This ranking is not accidental," 
said Dr Aminah Zawedde, Permanent 
Secretary at the Ministry of ICf and 
National Guidance. "It is the outcOme 
of deliberate policy, investment in ICf 
training aligned to international stan­
dards, infrastructure development and 
creating the conditions for Ugandan 
enterprises to compete globally. NDP 
IV gave us the framework. Our young 
people are delivering the results." 
,The country's rise has also been 

supported by strategic international· 
partnerships. 

One of the most significant is the 
Uganda-Japan ICf Connectivity 
Project, known as UJ-Connect, a 
collaboration between the Ministry 
ofICf and Japan International Coop­
erattorrA:gency (JICAJ. The initiative 
has facilitated 51 business-matching 

engagements between Ugandan and 
Japanese technology companies and 
sr~ted BizLink, a platform that con­
nects Ugandan software engineers 
and BPO firms with outsour<;ing op­
portunities from Japan. 

Another important contributor 
has been the United Kingdom Trade 
Parmerships Programme, which has 
worked with Ugandan IT and BPO 
companies to strengthen compliance 
with international standards and im­
prove access to British markets. The 
partnership also helped launch "The 
Tech Pearl," Uganda's rebranded 
value proposition for the global out­
sourcing market 

Such initiatives may sound tech­
nical, but they address a practical 
challenge. In the highly competitive 
world of outsourced services, visibil­
ity matters almost as much as capa­
bility. Countries that are recognised 
and trusted by international clients 
are more likely to attract contracts, 
investment and long-term business 
relationships. 

That growing confidence is already 
being felt by Ugandan firms. 

Beyond Maarifasasa Limited, a ris­
ing number of local companies now 
provide customer support, cyberse­
curity, software development, data 
management, digital marketing, qual­
ity assurance and rna.rket research 
services to clients across Europe, Asia 
and North America. Some are estab­
lished players. Others are young busi­
nesses expanding rapidly in response 
to growing demand. 

For Brian, 29, who leads a quality 
assurance team at a Kampala-based 
firm serving ~lients in three Europe­
an countries, the transformation is 
deeply personal. 

A few years ago, he applied for a 
BPO job in Kenya but never received 
a response. Today, he works for a 
Ugandan company competing suc­
cessfully in international markets. 

"I used to think the real jobs were 
somewhere eise," he said. "They were 
here the whole time. We just needed 
more people to build them." He add­
ed: "I thank the Permanent Secretary 
Of the Ministry of rCf & National 
Guidance and the team at the Minis­
tty; I now earn a decent living." 

Still, the ranking is not a finish line. 
The Global Outsourcing Talent 

Index highlights areas where Uganda 
must continue investing if it hopes 
to climb higher. Expanding broad­
band infrastructure, scaling digital 
skills training and strengthening 
private-sector capacity will be criti­
cal if the country is to move from a 
promising player to a dominant force 
in Africa's outsourcing industry. 

The MiI)istry ofICf has already sig­
nalled plans to deepen those invest - .. ~ 
ments. The policy:framework exists. 
The challenge now is execution. 


