
~~j tJA~~~lsr 1 I 1 I I 1 I 1 1 1 1 I 1 1 I 1 I 1 'I 1 1 1 1 1 · 1 1 1 1 I· 1 I 1 

any y gandans scroll social 
m~a for entertainment. 
Others are using the same 
platforms to build export and 

other businesses. Which side do you 
belong to? 

Social media can either be an asset 
or a liability. Does social media 
consume your working hours? Are 
your security guards glued to TikTok, 

",iostead of being vigilant at the gate? 

E-COMMERCE: CAN UGANDAN 
SMES SELL GLOBALLY ONLINE? 

depends on systems. Locally, you 
need the bodaboda rider to deliver 
the package; megabytes cannot do 
this. You need courier companies 
like Posta Uganda or DHL to deliver 
handmade baskets to Germany. 

Digital payments also come with 
trust issues. Buyers need reviews, 
consistency, professionalism and 
communication. 

For maximum benefit, export 
readiness still matters. Even digital 
exporters need standards, packaging, 
branding, customer service, 
traceability and reliability. 

Are you driving sales online? What 
exactly does social media mean to 
you? I think this is the point to sit 
upright. Social media should not 
be dismissed as a time waster, but 
judged by how it is used. 

ALGORITHM-DRIVEN MARKETING 
Global trade is shifting online and 
Ugandan Small and Medium-
sized Enteq:lrise~ (SMEs) need to 
adapt. The ne4t exporter might not 
own a factory or warehouse. They 
may own a smartphone, internet 
connection, digital payment account 

-and social media page. Buyers 
communicate digitally and payments 

--m ove electronically. Marketing 
- is algorithm-driven. This is the 

language understood by Uganda's 
youth, who make up the biggest 
percentage of our population. 

DIGTTAL VISIBILITY _ 
E-commerce and online marketplaces 
are gaining prominence. Social 
commerce on digital platforms is 
driving business while cross~tJorder 
digital payments are taking centre 
stage. Visibility is now digital before 
it becomes physical. Uganda's 
SMEs are-connecting with local 
and international buyers through 
TikTok Business, Instagram Shops 
and WhatsApp Business. However, 
Faceoook, remains locally shut out by 
government. -

Small businesses can now access 
markets directly with crafts, fashion, 
coffee brands, leather products, 
processed foods and tourism 
experiences. Digital platforms reduce 
dependence on middlemen. 

Social media is now a trade tool. 

$$ 
The next, exporter 
might not own a -' 
faclory or warehouse, 
but a smart,-hone -
with internet, digital 
payment account and 
a ~ocial media page. 

INTERVENTION BY GOVERNMENT 
Government institutions also have 
a major role to play. The private 
sector cannot carry the cross 
alone. Digital literacy should be 
promoted alongside SME training. 
Affordable internet should become 
a priority and logistics systems must 
be strengthened in a land-linked 
country like Uganda. The digital 
payment infrastructure also requires 
improvement to increase foreign 
exchange inflows. 

A Ugandan selling handicraft on 
Instagram can.now reach customers 
in Nairobi, London or_ Toronto 
without ever boarding a plane, let 
alone owning a passport. The next 

Social platforms are a commercial 
infrastructure. Ignore them at your 
own peril. 

products and describes herself as a 
digital marketer. 

and e-commerce. Logistics and 
international shipping networks 
-move products seen on Instagram to 
the final consumer. 

Digital trade and e-commerce are 
a major opportunity for the youth. 
Young people might not own acres 
of land on earth, but they can own 
square miles of land in cyberspace, 
creating jobs and opportunities for 
others. 

_ export market might not begin at _ FRAUD ONLINE 
_ a trade fair, but on a smartphone 
screen. Welcome to the year 2026. 

Digital trade is changing exports, 
-both goods and services like tourism 
and business process outsourcing. 

DIGITAL INFLUENCING 
Influencer-driven commerce is the 
order of the day. The more followers 
you have, the more likely you are to 
land advertising deals because of the 
audience you influence. Christine 
Nampeera advertises several 

Zari Hassan is another high-profile 
influencer who leverages her massive 
social media following to market 
products and services. 

Digital trad; i~ not magic. There 
is a whole cocktail of ingredients 
that must be blended together. High 
internet costs affect digital trade 

In addition, online fraud is real. Not 
all that glitters is gold and payment 
systems can be challenging. The 
world might see your product 
online in seconds, but delivery still 

Digital trade is not replacing 
traditional exports like coffee, cocoa 
and tea. It is expanding who can 
participate. The next generation of 
exporters may not begin in factories 
or boardrooms, but on smartphones, 
digital platforms and online 
marketplaces. 

PERSONAL FINA 
SYL~IA JUUKO 

A household budget fails for 
one or two reasons. Either it 
was never written down in 
a form-specific enough to be 
useful, or it was written once 
in January and never looked at 

- '-again. With Uganda's national 
budget freshly unveiled and its 
effects beginning to filter into 
prices and the attendant cost 
of running a household, this 
is the right month to fix both 
challenges and build a budget 
that can actually carry you 
through the coming months. 

DO NOT ESTIMATE 
Start by establishing what 
you actually earn and spend, 
using real figvres rather than 
estimates. Pull out your bank 
statements and mobile money 
records for the last three 
months and go through them 
line by line. This is tedious, 

r and most people skip it, which 
is precisely why most budgets 
are built on numbers that are 
wrong from the first day. 
Your estimate of what you 

spend on transport, food and 
incidentals may be lower than 
what the records show. It is 
advisable to work from the 
records. -

A STRUCTURE YOU CAN MAINTAIN 
Once you have accurate 
figures, organise your income 
against your expenses using a 
structure you can maintain. 

The 50/30/20 framework is 
a reasonable starting point: 
Half your take-home income 
toward needs, 30% toward 
wants and 20% toward 
savings and investment. 

Treat these as targets to work 
toward rather than rules you 
must meet immediately. If 
your needs currently consume 
70% of your income, the 
budget's jOb over the coming 
months is to bring that figure 
down deliberately rather than 
to pretend it is already where 
it should be. 
If there is no room to 

manoeuvre, you must look for 
more income sources. 

BE SPECIFIC 
More to that, be 
specific when you list 
expenses. A category labelled 
simply as entertainment, 
transport, or family is too 
broad to manage. Break each 
one into the actual items it 
contains, with a cost attached 
to each. The discipline of 
itemising forces you to 
confront spending that a 
general category conveniently 
hides. Yet, it is usually in 
those hidden corners that the 
budget leaks are found. 

MATCH GOALS TO NUMBERS 
Next should be, attaching 
your savings goals to specific 
numbers, investment vehicles 

• 

unit trust, 
starting this 

month, gives 
you direction and 

removes the decision 
from the realm of willpower. 

Do the same for every 
financial goal. Name the 
amount, the investment 
vehicle and the date. 

PAY YOURSELF FIRST 
On savings, apply one non­
negotiable principle: Pay 
yourself first. The transfer to 
your savings vehicle should 
happen before you spend on 
anything else, ideally through 
an automated standing order 
on the day your income 
arrives. Unit trusts, SACCOS, 
Treasury Bills & Bonds and 
bank savings accounts all 
serve this purpose. Saving 

whatever remains at the end 
of the month is how most 
people end up saving nothing, 
because the pressures of 
the month reliably consume 
whatever flexibility the savings 
line was supposed to occupy. 

USE SEPARATE ACCOUNTS 
For small business owners, 
the household budget 
conversation is complicated 
by the frequent absence of 
a clear boundary between 
business income and personal 
income. When business cash 
flow and personal expenses 
run through the same account, 
budgeting either one. becomes 
genuinely difficult. Separating 
them helps you understand 
whether the business is 
actually profitable and whether 
the household is actually 
solvent. 

MORE INCOME STREAMS 
When your income does not 
stretch to cover both your 
expenses and your savings 
goals, the budget has done its 
job by revealing the gap. Do 
not respond by abandoning 
the savings goal, but looking 
for more income sources. 
Identify a skill you can 
monetise, a problem you can 
solve for a fee, a ~ervice you 

can offer beyond your primary 
employment. A budget that 
consistently shows a shortfall 
is telling you that a single -
income stream is no longer 
sufficient and that is useful 
information to act on rather _ 
than to absorb. 

REVIEW REGULARLY 
Finally, review the budget 
every month. Circumstances 
change, costs shift and the 
national budget's effects will 
continue to work through the 
economy over the coming 
months. A ,budget that is 
never reviewed becomes 
disconnected from reality 
within a quarter. A budget 
reviewed monthly stays useful 
for as long as you maintain it. 

It is always important to 
remember that the discipline 
this requires is real and 
the willingness to say no to 
requests that set back your 
goals is part of it. 

This is what separates 
income earners who get 
to December having built 
something, from those who 
arrive in that season surprised 
by where the year went. 

The writer works with 
Bank of Uganda 

sylvlajuuko@gmall.com 
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