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The initiative under 
Kitagata Water Catch­
ment Protection 
Project that started 
in 2025 has seen 51.11 
acres of wetlands re­
stored. 

Initiative breathes life back. 
into degraded environment · 

BY RAJAB MUKOMBOZI 

A 
community-based environ­
ment programme is succeed­
ing in restoring degraded frag-

" ile ecosystems·in the districts of 
Bushenyi,Mitooma and Sheema 

The initiative .und~ JUtagata Water 
Catchment Protection" project that 
started in 2025, has seen 51.11 acres 
of wetlands restored, 400 bamboo, 
10,000 Calliandra and 125,800 trees 
planted in communities. 

Mr Innocent Tumwesigye, the pro­
ject manager, says the project was 
starled after it was realised that en­
forcement alone was not giving re­
sults: It was then decided that engag­
ing communities would offer a lasting 
solution. 

"We started with sensitising coni­
munities and recruited 540 of them to 
be champions for this project. These 
members, together with our" team, 
moved and engaged the larger com- . 
munities including th9se that were 
engaged in Jiepleting the environ­
ment such as sand miners and wet­
land encroachers," Mr Tumwesigye 
said. . 

He said with the help oflocalleaders, 
residents came to appreciate the im­
portance of conserving the environ­
ment and have since become watch­
dogs who closely monitor who de­
grades wetlands or carries out illegal 
activities. 

Mr Tumwesigye said when gabions 
when constructed under the projeg, 

- swamps and grassland regenerated 
and the communities became excited 
and vowed to protect them. 

"They started seeing wetlands as a 
resource, where they could get grass 
for mulching their gardens, pasture 
for their animals and fish. The local 
communitieS are now enforcing resto-

ration efforts and protecting the envi­
ronment themselves,"he said. 

Mr Mabaati Mwebembezi Mabaa­
ti, the lead~ of sand miners in Kizin­
da-Kigoma Town Council, said after 
sensitisation, they now carry out con~ 
trolled sand-~g, which does not 
destroy the environment. .. " 

"As we mine, we ensure roads and"· 
wetlands are not encroached on and 
the gullies are filled. We always seek 
guidance from authorities and we 
have guidelines. Whoever tries to 
breach these guidelines is stopped or 
reported to authorities,"he said. 

He said all miners are now required 
to plant trees in areas they operate 
from. He said the trees are supplied 

, 

'

Advantages. , 
Farmers are being 
registered and sensi­
tised to protect the 

catchment areas serving the Wa­
rugo, Kitagata Water treatment 
plants and Nyaruzinga, among -
other wetlands. Human activities 
such as brick-making, sand-mi­
ning, and wetland-encroachment " 
are beginning to reduce," 

Hillary Igambiriine, Assistant 
ROC, Bushenyi. 

free of charge to the miners. 
Mr Posiano Azairwe, one of the 10-

cal leaders implementing the project 
in Mitooma District, said what people 
lacked was sensitisation. 

. "Issues of environment do need 
force and enforcement alone. When 
technical people and leaders come to 
the grassroots, local people are capa­
ble of implementing projects and pol­
icies without wasting resources. Peo­
ple are now competing on who has 
planted more trees,"he said. 

The Sheema Resident District Com­
missioner,Ms Jane Asiimwe Muhindo, 
said the project has proved that com­
munity engagement is the best tool in 
implementation projects. 

Resident look on as gabions are constructed to stop soil erosion in Muhito, 
Sheem District. PH()TO/ MONITOR 

"Community engagement breeds a 
sense of ownership. We have seen with 
this project that people have realised 
the importance of protecting the envi­
ronment. 'Fhe local communities can 
earn and our work on environmental 
conservation has been simplified,"Ms 
Muhindo said. 

Mr Hillary Igambiriine, the resident 
district commissioner for Bushenyi , 
commended the initiative for promot­
ing environmental conservation. 

"As part of this programme, fanners 
are being registered and sensitised to 
protect the catchment areas serving 
the Warugo and Kitagata Water treat­
ment plants and Nyaruzinga, among 
other wetlands. Human activities such 
as brick-making, sand-mining, and 
wetland-encroachment are beginning 
to reduce because of this project,"Mr 
Igambiriine said. 

Ms Rose Kebirungi, the deputy chief 
administrative officer of Sheema Dis­
trict, highlighted the growing chal­
lenge of water scarcity across the 
Greater Bushenyi Sub-region, which 
she attributed to environmental deg­
radation. 

Mr Benedict Naturinda, the stake­
holder mobilisation consultant of the 
project, said the project has had some 
challenges which indude destruction 
of young trees by animals, bushfires 
and soil erosion. 

The project is implemented by Na­
tional Water and Sewerage Corpora­
tion in partnership with World Wide 
Fund for Nature (WWY) and the World 
Bank. 

Other participants include Cool 
wave Contractors, which construct­
ed stone gabions and animal ~ater­
jug points; Keirere Green Africa Agen- " 
cy (KEGRA), which spearheaded res­
toration activities through tree-plant­
ing; and Cielo Country Inn Projects 
Ltd, which coordinated stakeholder 
engagement, community mobilisa­
tion, awareness creation and capaci­
ty-building activities. 
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Kaytmga school struggles to revive past glory as enrQbnent shrinks 
BY FRED MUZAALE nors," MrNserekoexplains. 

He adds: "A week before I took over 
office, the chairperson Board of Gov-

KAMPALA. Authorities at Kanjuki ernors,Ms Sarah Nansubuga,resigned 
Secondary School, which was once a her position at the height of infighting 
progressive and popular secondary and conflicts." 
school in Kayunga Sub-county,Kayun- The headteacher says conflicts had 
ga District are struggling to revive its given the school a bad image, prompt-
lost glory amid dilapidated infrastruc- ing some parents to enrol their chil-
ture and low enrolment. dren ill other schools. Amid low learn-

The 42- year-old Church of Ugan- er enrolment, which now stands at 
da- founded school, was in mid 20005 about 300, Mr Nsereko says, the new 
among the b.est performing second- school administration is struggling 
ary schools in Greater Mukono area to meet the various operational costs 
and the best in Kayunga District with to effectively run the school. Low fees 
its enrolment hitting 1,500 learners. collections, Mr Nsereko says, are mak-

Mr Andrew Nsereko, the headteach- ing it hard for the administration to 
er, who assumed office at the end of renovate the dilapidated dassrooms, 
first term, blames the schoofs decline pit-latrines and dormitories. 
on conflicts between some predeces- He says because of the previous high 
sors who took over its administration student numbers, the school has a lot 
after 2013. ofunutilised infrastructure and beds, 

"The decline of this" school has been which are now habitat for bats. 
gradual. There has been a lot of in- "When I was posted to this school, 
trigue and infighting between past I discovered that most parents pre-

change for school fees. Additionally, 
the bursary scheme had been abused. 

I found that almost every member 
of staff had a student under bursary 
scheme and I tried to streamline how 
bursaries are given,"the former Mu­
kono High deputy headteacher says. 

He also explains that because the 
school lacks a fence, it has become 
prone to incidents of burglary. 

"We want to build a perimeter wall 
around the school, but we lack the fi­
nancial resources to do so even when 
the ministry wants us to implement 
that," he says. Despite low student en-

FAcrS 

Statistics show that Kayunga " 
District has a total of 
1,776 primary teachers on 
govemment payroll, working 
in 167 schools, while those 
teaching in 13 secondary 
schools are 400. 

rolment, the headteacher says the ac­
ademic performance of the school has 
remained vibrant because it has good 
teachers. 

Mr Moses Mukeera, the new chair­
person of the Board of Governors, says 
the decline of the school was normal, 
noting that every institution h as its 
highs and lows. 

"The problem with Kanjuki SS is that 
those who were in administration 
failed to address its challenges, which 
led to its near collapse,"Mr Mukeera 
says. 

He, however, says that as members 
of the Board of Governors, they have 
met all st akeholders including Mu­
kono Diocesan leaders, parents and 
the district authorities to brainstorm 
on ways of reviving his alma mater. 

"We want the BoG to pass a resolu­
tion asking the government to enrol 
the school under the Universal Sec­
ondary Education (USE) programme 
as one way of attracting more learners 

tuition fees,"Mr Mukeera says. 
Mr Ronald Mukiibi, the Kayunga Dis­

trict senior education officer, re-ech­
oes the chairperson, Board of Gover­
nors'proposal. 

He says with the many secondary 
schools in the area under USE pro­
gramme, few parents can decide to 
take their children to a school, where 
they pay over Shs500, 000 in tuition 
alone . "The school needs a stable ad­
ministration to attract more learners. 
The emergence of many secondary 
schools in the Kanjuki SS' catchment 
area has also affected our enrolment. 
My advice to the school management 
is to ask government to enrol it under 
USE programme,"Mr Mukllbi says 

Dr Dan Bubaale, the Kayunga Dis­
trict education officer, urges the new 
head teacher to cooperate with all 
stakeholders to revive the school. 

He observes thatthe school has the 
potential to get more students given 
the many primary schools in its catch-

.-

head teachers and parents, teachers " fer to pay school fees in kind. Parents 
lUaIldnrembers'ofthe Boa'rd::of:.~ .-u.~ ~tto:SUPJll¥ossava in ex-

: because most parents in the area are 
u peasants,whe .Ilannot afford thehigh _;~ 

ment area. Since its establishment, the 
schoohhashadfiveheadteacheI'S:!T: ;.'!! £1_. 


