Kayunga school struggles torevive pastglory as enrolment shrinks

BYFHED MUZAALE

KAMPALA. Authorities at Kanjuld
Semndary School, which was once a
progressive and popular secondary
school in Kayunga Sub-county, Kayun-
ga District are struggling to revive its
lost glory amid dilapidated infrastruc-
ture and low enrolment.

The 42- year-old Church of Ugan-
dar fowded sulwoul, was i aid 2000s
among the best performing second-
ary schools in Greater Mukono area
and the best in Kayunga District with
its enrolment hitting 1,500 learners.

Mr Andrew Nsereko, the headteach-
er, who assumed office at the end of
first term, blames the school's decline
on conflicts between some predeces-
sors who took over its administration
after 2013.

“The decline of this school has been
gradual. There has been a lot of in-
trigue and infighting between past
head teachers and parents, teachers

- zand members of the Boardof Gover- -

nors,” Mr Nsereko explains

He adds:*A week before I took over
office, the chairperson Board of Gov-
ernors, Ms Sarah Nansubuga, resigned
hﬂ'pusmonatthehmghtufmﬂghung
and conflicts”

The headteacher says conflicts had
given the schacl a bad image, prompt-
ing some parents to enrol their chil-
dren in other schools. Amid low learn-
er enrolment, which now stands at
abwul 300, Mo Wsereku says, Ui new
school administration is struggling
to meet the various operational costs
to effectively run the school. Low fees
collections, Mr Nsereko says, are mak-
ing it hard for the administration to
renovate the dilapidated classrooms,
pit-latrines and dormitories.

He says because of the previous high
student numbers, the school has a lot
of unutilised infrastructure and beds,
which are now habitat for bats.

“When I was posted to this school,
I discovered that most parents pre-
fer to pay school fees in kind. Parents

r:saytheywant tosupplycassavaimex-
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change for school fees. Additionally,
the bursaiy scheme had been abused.

I found that almost every member
of staff had a student under bursary
scheme and I tried to streamline how
bursaries are given,” the former Mu-
kono High deputy headteacher says.

He also explains that because the
school lacks a fence, it has become
prone to incidents of burglary,

“We want to build a perimeter wall
arvuml e sclwol, Dul we Lack, (e -
nancial resources to do so even when
the ministry wants us to implement
that,"he says. Despite low student en-
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Etmhshnsshmvthat Kayungn
District has a total of

1,776 primary teachers on
government payroll, working
in 167 schools, while those
teaching in13 secondary
schools are 400.
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rolment, the headteacher says the ac-
ademic performance of the school has
remained vibrant because it has good
teachers,

Mr Moses Mukeera, the new chair-
person of the Board of Governors, says
the decline of the school was normal,
noting that every institution has its
highs and lows,

“The problem with Kanjuki 55 is that
those who were in administration
Lailend 0 addvess its Gallenpes. wlicls
led to its near collapse,” Mr Mukeera
says, ;

He, however, says that as members
of the Board of Governors, they have
met all stakeholders including Mu-
kono Diocesan leaders, parents and
the district authorities to brainstorm
on ways of reviving his alma mater.

“We want the BoG to pass a resolu-
tion asking the government to enrol
the school under the Universal Sec-
ondary Education (USE) programme
as one way of attracting more learners
because most parents in the area are

. peasants, who cannot afford the high

tuition fees,"Mr Mukeera says.

Mr Runa]d Mukiibi, the Kayunga Dis-
trict senior education officer, re-ech-
oes the chairperson, Board of Gover-
nors'proposal.

He says with the many secondary
schools in the area under USE pro-
gramme, few parents can decide to
take their children to a school, where
they pay over Shs500, 000 in tuition
alone.*The school needs a stable ad-
dininpistrativn W allacl e leaniers,
The emergence of many secondary
schools in the Kanjuki §8° catchment
area has also affected our enrolment.
My advice to the school management
is to ask government to enrol it under
USE programme,”Mr Mukiibi says

Dr Dan Bubaale, the Kayunga Dis-
trict education officer, urges the new
head teacher to cooperate with all
stakeholders to revive the school.

He observes thatthe school has the
potential to get more students given
the many priunary schools in its catch-
ment area. Sinceits establishment, the



